[image: ]MEETING MINUTES
Adjunct Faculty Advisory Committee Retreat
Friday, October 1, 2010
3:30pm-8:30pm 
CTX, room 1624
Committee Members
	Chair-Karen Acree, present
	School of Math & Science-Debby Sawyer, present

	School of Energy-Jack Ensor, present
	School of Continuing Education-Liesl Dees, present

	School of Extended Learning-Dr. Carol Fabrey, present
	School of Trades and Tech-Jay Fann, present

	School of Health Sciences-Alyssa Brown, present
	V.P. Learning, Sher Hruska, ex officio member, present

	School of Humanities-Sharon Curtin, present
	Coordinator CTX, Laura Kerr, ex officio member, present



I. Review and approval of meeting minutes for September 1, 2010; distribution and completion of Supplemental Compensation forms. 
II. Review of AQIP:  “Action Project,” is a  four page paper which describes AQIP’s history (2006-2008) at SJC 
III. Where we are now
a) Mentoring program-Sharon Curtin reported:
-Sharon provided samples of mentoring programs from six different colleges. 
- The departments should provide accessibility of mentors to new adjuncts.  Presently, the English department is the only SJC department with a mentoring program. This program strongly emphasizes that the purpose of a mentor is to help, not to evaluate, and it encourages instructors to observe other teachers in classes and teaching techniques
-Other departments have mentoring, but it is not a formalized system. In some cases, it may be only a “contact” that is provided and that is insufficient.  Other times a lead instructor is the mentor by default. It is not reasonable to expect that a lead instructor could fill that role for an entire department. Also, a lead instructor may not necessarily be the best candidate for the mentee because there is a need to match personalities.
-Mentors should, for the most part, not go across schools; rather, mentors and mentees should be within the same department. 
- Mentors do not currently receive stipends.
-We need to articulate a need for formal mentoring program at SJC. Dr. Bramhall’s adjunct programs have been extremely helpful 
Discussion:  we need to discuss a mentoring program and propose it to the Deans and request their feedback. Karen will revise the language of the English department mentoring program and distribute the checklist to AFAC members before presentation to Deans. At the very least new adjuncts should be provided with a resource packet. Also, information regarding security should be provided to adjuncts, especially those who teach at night; a small card should be included in their packets that provide security phone numbers and emergency situation information.

b) Class preparation compensation:  There currently is no compensation for adjunct faculty who prepare for a scheduled class which is later canceled.  Classes are typically cancelled or bumped the Friday before the start of semester or even later. Therefore it is proposed that AFAC make a request to the administration to provide compensation for classes cancelled within the 3 weeks before the start of the semester. Karen will write the proposal and present it to the Deans on October 13. 
c) Rank & Promotion-There currently is no system of rank and promotion for adjunct faculty. Long discussions followed regarding the complexities of creating a system. Agreed that a point system which rewards experience and professional development should be used. 
IV. Where we are going
a) Level two professional development-point system discussed within III c. , above.
b) Adjunct Faculty benefits
c) Awards-Liesl Dees reported that there are several awards for AF and that many adjuncts are not aware of this and that there may be a need for better dissemination the fact and better recognition of the recipients. We will establish a committee to determine how to better recognize award recipients and ask Gayle Dean to consider additional awards for AF.  The committee will start working on awards topics in January. 
d) Events-reviewed Orientation evaluations; discussion of how to make the sessions more content rich; provide the tools AF need;  be inspirational; provide a goodie bag; 30 minute meet and greet in lieu “talking heads.”
e) Web page topic will be revisited at later date. 
f) The AF Handbook is being revised by HR.
g) The CTX is developing an AF Teaching Resources Guide which will be on the website and a hard copy will be in the “packet for new adjuncts.” 
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