
	I. Review & approval of Meeting Minutes for September 1, 2010                                          

II. Meet & Greet with Dr. Sher Hruska, new V.P. for Learning                    
              
III. Discussion re AFAC regular meeting dates: 
agreed that Fridays are the most suitable for all to meet-regular meetings scheduled for First Fridays:
October 1
November 5
December 3

IV. The AFAC Retreat:
· The Friday, October 1 regular meeting will also serve as the Fall Retreat date, 3:30-8:00 at the CTX.  A pizza dinner will be provided.
· Retreat Discussion Topics:  
· Karen will get the evaluations from the Fall Adjunct Orientation to use for topics.
· Whether format of Orientation evaluations should be changed to incorporate the use of clickers.
· Rank and promotion-AFAC must come up with dollar figures in order to get the project into budget consideration.   
· How will rank and promotion be tied to professional development? A database is being created to track professional development.
· Cancelled class/bumped class preparation compensation
· Adjunct faculty benefits
· ERB and SS-need information from HR
· Awards for adjuncts
· Mentoring-consider creation of subcommittee
· Inform adjuncts about dual enrollment
· Adjunct Boot Camp topics


V. Discussion re Adjunct Boot Camp :
Make offerings more content rich; possible ABC topics to be discussed at the retreat
Vary the schedule so more adjuncts may attend-vary the days of the week and time of day

VI. Fall Adjunct Faculty Project Status:
· To be discussed at Retreat (Mentoring, Rank & Promotion, Class Preparation Compensation, Benefits).

VII. Items from Advisory Committee:
· Need to create a procedure for when adjuncts apply to an opening: What is our response to them? How are their applications handled? Is the what, who, where, when, built for success?
· Whether term “adjunct” should be dropped in favor of “associate.”  It was determined that “adjunct” is appropriate and there is no need for further action.                             

VIII. Next Meeting Friday, October 1, 2010 at the CTX 3:30-8:00
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