WHAT PARTICIPANTS ARE SAYING ABOUT THE
INSTRUCTIONAL ADMINISTRATOR ROUND-UPS

Comments on the Format, Process, Style, Benefits of the Round-Ups

From Unsigned Participant Evaluations

What were the strengths of the Round-Up?
This was the best conference that I have ever attended!-----This was pure adrenaline.  I’ll ride this high clear into the fall semester and probably into the spring.  Quality folks getting together for quality time…what a concept!  My mind has uncluttered, my battery has been re-charged, and my hope has been renewed.  Thanks to all!-----The Round-Up is not your usual conference!  Its unique format and informal sharing create an informative, fun environment….I benefited greatly from hearing how others handle complex problems….The diversity of positions and colleges represented and the sharing of perspectives in an open, non-intimidating environment were a real plus.-----Sharing ideas with colleagues.  Much stronger conference than the typical presentation sessions by “experts”.  Very productive!

Flexibility of agenda, method of topic selection, variety of participants, openness of partnership, good mix of talented colleagues from varied locations, great opportunity to share with fellow professionals in a non-judgmental setting.-----The format of the program was excellent.  I liked the opportunity to be a part of the activities and the self-generation of discussion topics.  The format allows an atmosphere of risk-taking and freer thinking.-----Loved the small groups and informal setting.  Liked the idea of identifying topics…based upon the interests of the group.-----Format allows for continuous involvement of participants in the flow of ideas and solutions.  Opportunity to up-date on a variety of topics.  Flexibility of format and agenda, optimal opportunity for input in planning and sharing the sessions, good balance of 

“business and leisure”.-----I liked the unstructured agenda and flexible seminar process.  It produced creative interaction, good ideas, forthright and honest contributions.  

Great camaraderie and sharing of ideas, tips, processes, problems, situations and solutions.-----As a new administrator, these real-life situations and solutions were invaluable for my “pre-service”.-----Networking: finding actual ideas that can be utilized in our college; affirmation that we are not alone in our struggles; confirmation of what we are doing well.-----Sharing “tricks of the trade” with administrators from across the country.-----An opportunity, also, for administrators from our college to convene in an objective setting to discuss issues and practices back home (e.g., leadership council, division chairs, etc).-----Opportunities to steal ideas shamelessly!  Learning from others in similar positions, gathering ideas for implementation and problem solving.-----The high quality, professionalism, and passion of participants; the breadth and depth of their experience; the depth of wisdom of the group as a whole.-----I loved the opportunity to discuss visions of where education is going and how we might successfully lead our colleges into the future.-----Interesting (and interested) participants, friendly and open, quality people respectful of one another’s experiences.-----

Sharing book titles and reading sources for further professional growth.-----Excellent setting, location, facilities, accommodations.-----A “family friendly” conference—including family in some activities.  Good company, good info exchange, good ideas, good food.-----Beautiful site, funny facilitator, atmosphere of fun and relaxation.-----Outstanding mix of humor and real help toward growth in professional life.------Everything went well: the environment, the facilities, the seminar sessions, the free time for R & R.-----Outstanding in all respects!  An ideal setting for discussing, retreating, thinking, playing, refreshing, growing.-----The Round-Up is a superb way to re-charge one’s batteries, learn new ideas, meet stimulating colleagues, and renew one’s excitement for our jobs.-----I am now ready to go back to my campus and put in practice the many new ideas I was able to steal!

Comments on the Leadership

Well organized, well paced, adequate free time built in for rest, relaxation, recreation.-----Wonderfully relaxed setting;  good, caring facilitators; well organized and guided.-----The leaders were well prepared to manage this new conference concept.------The Round-Up was well organized and based upon a sound model.  The leaders did an outstanding job.  The entire experience was excellent!-----One of the best professional development  experiences ever! Well organized, well structured, well led.-----The flexible format and process of the seminar is delivered by the leadership so smoothly as to assure a highly productive professional development experience.-----The staff were great: energetic, caring, “on top of things”.-----Carlton’s leadership and facilitating skills made everyone feel at ease.-----Carlton’s humor produced a good balance of seriousness and fun.-----Carlton was a wonderful host and organizer; sets exactly the right tone.-----Carlton does an excellent job as Director.  He is a wonderful storyteller.  Thank you for an outstanding experience!-----Carlton, I thank you for your wonderful guidance and humor at the Round-Up.-----Looking forward to the next Round-Up with Carlton as the “Ramrod”.

(Over, please, for expressions of appreciation and recommendation)

Expressions of Appreciation or Recommendation Addressed to Lead Facilitator

Carlton Williams in Follow-Up Letters or Emails

I must say that the Round-Up was undeniably the best conference I have ever attended, and I have attended these things for over 25 years.  The format--choosing topics of specific concern to us for the break-out sessions--

is, I think, what made it so successful.  Much of what I learned from the break-out sessions has been more than useful in our final preparations for the SACS accreditation visit.  I have recommended the Round-Up to all of the members of our instructional administrator team.

The Round-Up is one of the most valuable conferences that I have ever attended, and I have attended MANY higher education conferences over my career.  The small group size lends itself well to the sharing of ideas and best practices…I networked with several new friends and have followed up with further conversations to my advantage…Attendees actually set most of the agenda…This allowed the most current issues of greatest concern 

to the group to be explored…We had a great experience!

I attended and continue to support the Rocky Mountain Round-Up.  I saw how effective it was in bringing instructional administrators together to study, learn from each other, and then leave strengthened and focused on being more influential and dedicated in their roles as instructional leaders at their colleges.  Should you decide to participate in a Round-Up, I know that you will benefit as, ultimately, will your administrative colleagues, faculty, staff, and students.

I express my pleasure at having attended the Instructional Administrators Round-Up…I found it exhilarating!

The format, letting specific issues rise and be dealt with by fellow professionals, was wonderful…I especially enjoyed your leadership style of collaborative direction and guidance…Everyone seemed at ease and excited to share their challenges and expectations.  Thanks again for your spirited leadership in building the team synergy that made the conference so successful.

For me, the most productive and refreshing event each year is the Rocky Mountain Round-Up.  Carlton Williams and his team of facilitators develop the Round-Up format and topics based upon our own interests.

Numerous break-out sessions…then let us share ideas and thoughts in a problem-solving, collaborative process.

The majority of the issues which I face as an administrator are addressed in the Round-Up.  With Carlton’s story-telling approach as leader/facilitator, you’ll thoroughly enjoy fellowship with him and colleagues.

Most professional growth opportunities consist of rehashed info from less-than-enthusiastic speakers on the seminar circuit or over-enthusiastic gurus with little practical experience.  The Round-Up, however, was a welcome change to my past disappointments. Imagine a highly motivated group of practicing professionals setting an agenda that they wanted to discuss and actually helping to lead the discussions! Team activities led to group synthesis, and not only did the topics become immediately relevant, but practical solutions emerged which we could use as soon as we returned home.  Ample free time allowed people to get to know each other and identify shared problems. These relationships resulted in positive approaches to important, current administrative topics, and I have used what I learned every week since the experience.  Engage the Round-Up experience and rejuvenate yourself for the work that lies ahead!  Carlton puts together a productive and fun seminar that you will enjoy.

Just a note to again express my appreciation for a most rewarding experience.  Whoever said that you “can’t teach an old dog new tricks” should attend a Round-Up session!  The sharing process was enlightening and was a super experience for my Associate Dean as well. He continues to express his gratitude. You are doing a great

service for our “trade”.

