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Office of Technology Services
Dr. Spencer/
Information


Annual Update



Mr. Warren
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Service Projects and Ranking
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Dr. Spencer
Action

and Tutoring Lab Construction
3. Approval of Acquisition of
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of Energy Maintenance Mechanic

Program

4.
Approval of Computer Acquisitions
Dr. Spencer
Action

5.
Approval of Equipment Deletion
Dr. Spencer
Action

from Inventory


(Pages 19-22)

K.
Announcement of Next Meeting
Dr. Spencer
Information


1.
Tentative Closed Session
Dr. Spencer
Action



Discussions of License;


Personnel Matters; Bargaining



Strategy Preliminary to Collective



Bargaining; Purchases Exceeding


$2,500.00; Threat of Litigation;


and/or Real Property or Water



Rights Acquisition/Disposition
L.
Adjournment

Mr. Chance
Action
COMMENTS TO ACCOMPANY


SAN JUAN COLLEGE BOARD AGENDA

JULY 7, 2009
ITEM A.
CALL TO ORDER
Self-explanatory.

ITEM B.
WELCOME OF GUESTS AND VISITORS


Self-explanatory.
ITEM C.
ADOPTION OF AGENDA
Self-explanatory.


ITEM D.
CITIZEN COMMENT
None at this time.

ITEM E.
APPROVAL OF MINUTES OF REGULAR BOARD MEETING ON


JUNE 2, 2009
Upon Board approval, I would like to recommend that the Chairman and Secretary of the Board sign the Regular Board Meeting Minutes of June 2, 2009.
ITEM F.
CORRESPONDENCE
1. Dr. Spencer received an email from Alan Albo, a May 2009 SJC graduate, expressing gratitude for his very positive experience while attending the College and the level of commitment of the College to student success.  Mr. Albo specifically complimented faculty and staff members Gerald Williams, Kate Fulton, Allan Nass, Judy Palier, Cody Elledge, Rick DeLaBarcena, Jim Olsen, Andrea Cooper, Gayle Dean, and Ken Kernagis, who went above and beyond the call of duty on his behalf and expressed how fortunate the community is to have an institution of this caliber.
2. Dr. Spencer received a letter from Karen Lynn Morin, a nursing student, expressing gratitude to Tiffany Keaton in the Financial Aid office who assisted her in getting required credits from another institution transferred to San Juan College and resolving a situation from a financial aid suspension.

ITEM G.
STAFF REPORTS 
1.
Approval of Personnel Report
Enclosed in the Board packet under Tab G is a listing of the personnel transactions which have occurred since the previous Board meeting.
Administrative Recommendation
Self-explanatory.
2.
Financial Report
The most recent financial statement for San Juan College is presented under Tab G.  The report includes a comprehensive balance sheet, unrestricted budget variance reports by natural and functional categories, auxiliary budget variance reports by natural categories, and a schedule of changes in plant fund balances.

Administrative Recommendation

I recommend approval of the balance sheet, unrestricted and auxiliary budget variance reports, and the schedule of changes in plant fund balances.

3.
Office of Technology Services Annual Update
Tim Warren, Vice President for Technology Services and Chief Information Officer, will present an annual update of the accomplishments for 2008-2009 and next year’s plans.
ITEM H.
OLD BUSINESS


There is no old business to discuss at this time.

ITEM I.

PRESIDENT'S REPORT
Dr. Spencer will comment briefly on her activities of the month.
ITEM J.
NEW BUSINESS
1. Approval of Research and Public Service Projects

and Ranking
Annually the College submits public service funding requests to the Higher Education Department for Research and Public Service Projects (RPSP). The funding targets enhancement of programs that serve a particular public need.  The administration recommends the following Research and Public Service Projects ranking for funding in 2010/2011:
1. Nursing Expansion

2. Dental Hygiene Expansion

Administrative Recommendation
I recommend the Board approve these projects and priorities as presented.
2.
Approval of Pathways Computer and tutoring Lab
Construction
The Pathways program at San Juan College seeks to match Native American and other students with healthcare related educational opportunities.  The program is funded by a $1.25 million grant from the U.S. Department of Education for Native American Serving Non Tribal Institutions.  The project includes refitting the former Center for Teaching Excellence into computer and tutoring lab.  The opinion of probable cost for this construction is $95,787.00.

Bids are slated for opening on Thursday, June 25, 2009.  

Administrative Recommendation

The administration anticipates making a recommendation at the July 7 Board meeting.
3.
Approval of Acquisition of training systems for
the School of Energy Maintenance Mechanic Program
The College has received private donations from APS, PNM, and the Williams Foundation for the acquisition of equipment and software based training systems to be used by the Maintenance Mechanics program in the School of Energy.  These training systems are sole-source products developed by Amatrol, Inc. and distributed in the state of New Mexico by XCal Corporation.  Total cost is $103,402.00.

Administrative Recommendation

I recommend the Board approve the acquisition of these Maintenance Mechanic training systems from XCal Corporation in the amount of $103,402.00.
4.
Approval of Computer Acquisitions
In June 2008, the Board approved expenditures totaling $600,000.00 to Hewlett-Packard for the 2008-2009 computer replacement cycle.  The final purchase order of this authorization was issued to Hewlett-Packard in May in the amount of $98,890.00.

Rather than delivering the purchase order to Hewlett-Packard, who then would have forwarded the request to the appropriate distributor—Information Systems Consultant, the College’s regional representative mistakenly delivered the purchase order directly to the distributor.  The College has subsequently received the shipment of PCs and an invoice from Information Systems Consultant consistent with its original order.  The College requires authorization from Trustees to issue remittance to Information Systems Consultant for the computers.

Administrative Recommendation

I recommend the Board expand its June 3, 2008, action authorizing the expenditure of $600,000.00 for the 2008-2009 PC replacement cycle to include as vendor, Hewlett-Packard and/or its distributor, Information Systems Consultant.  
5.
Approval of Equipment Deletion from Inventory 

The College’s Surplus Committee recommends the disposition of certain assets that are worn out, obsolete, or unusable.  In accordance with Chapter 13-6-1 through 4 (Article 6) of the New Mexico State Statute, the Board is required to affirm the Committee’s recommendation.  Historically, the College has performed this process on a quarterly basis; however, the College has undertaken an initiative to clean out the 3rd and 4th floors of the 30th Street Burlington facility.  To facilitate this action, a monthly approval schedule has been implemented. Pages 19-22, under Tab J, lists the assets recommended for disposition.  
Administrative Recommendation

I recommend the Board affirm the Surplus Committee’s recommendation and approve the listed items for disposal.

ITEM K.
ANNOUNCEMENT OF NEXT MEETING
The date of the next regular meeting will be Tuesday, August 4, 2009, at 7:00 p.m. in the San Juan College Board Room.
ITEM L.
ADJOURNMENT
Self-explanatory.
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