
SAN JUAN COLLEGE BOARD

OCTOBER 6, 2009 – 7:00 P.M.

SAN JUAN COLLEGE BOARD ROOM
AGENDA

AGENDA ITEM
PRESENTING
INFORMATION
A.
Call to Order



Mr. Chance
Information

B.
Welcome of Guests and Visitors
Mr. Chance
Information

C.
Adoption of Agenda


Mr. Chance
Action

D.
Citizen Comment

E.
Approval of Minutes of Regular
Mr. Chance
Action


Meeting on September 1, 2009
(Pages 2342-2348)
F.
Correspondence
Dr. Spencer
Information

(Page 7-12)
G.
Staff Reports

1.
Personnel Report


Dr. Spencer/
Action

(Pages 13-15)


Dr. Brown
2.
Financial Report


Dr. Spencer/
Action

(Pages 16-21)


Mr. Jones

3.
Pandemic Planning for

Dr. Spencer/
Information


San Juan College



Mr. Eppich/






Mr. Newton/






Mr. Hibner
H.
Old Business

I.
President’s Report


Dr. Spencer
Information

J.
New Business
1. Approval of Annual Computer
Dr. Spencer
Action

Replacement Cycle for 2009-2010
2.
Approval of Welding Program
Dr. Spencer
Action


Equipment and Supplies
3.
Approval of Sale of Carpentry Trade
Dr. Spencer
Action


House – Bid #25
4.
Approval of Equipment Deletion
Dr. Spencer
Action


from Inventory

(Pages 22-24)

K.
Announcement of Next Meeting
Dr. Spencer
Information


1.
Tentative Closed Session
Dr. Spencer
Action



Discussions of License;


Personnel Matters; Bargaining



Strategy Preliminary to Collective



Bargaining; Purchases Exceeding



$2,500.00; Threat of Litigation;



and/or Real Property or Water



Rights Acquisition/Disposition

L.
Adjournment

Mr. Chance
Action

COMMENTS TO ACCOMPANY


SAN JUAN COLLEGE BOARD AGENDA

OCTOBER 6, 2009
ITEM A.
CALL TO ORDER
Self-explanatory.

ITEM B.
WELCOME OF GUESTS AND VISITORS


Self-explanatory.

ITEM C.
ADOPTION OF AGENDA
Self-explanatory.


ITEM D.
CITIZEN COMMENT
None at this time.

ITEM E.
APPROVAL OF MINUTES OF REGULAR BOARD MEETING ON


SEPTEMBER 1, 2009
Upon Board approval, I would like to recommend that the Chairman and Secretary of the Board sign the Regular Board Meeting Minutes of September 1, 2009.

ITEM F.
CORRESPONDENCE

1. Eric Bateman, Instructor of English, School of Humanities, received a letter from Marilyn Valentino, 2009-2010 Chair for Conference on College Composition and Communication, extending an invitation to Eric to serve as CCCC Parliamentarian during 2009-2010.  Ms. Valentino stated that Eric’s past leadership as Chair of the Two-Year College English Association and Executive Committees of CCCC and National Council of Teachers of English will be invaluable to the Conference in supporting and promoting the teaching and study of college composition and communication.
2. Gary Lee, Director, Environmental Health and Safety, received an e-mail from Vicki Brower, The Nelrod Company, Fort Worth, TX, stating she had read an article Gary had written about safe handling of chemicals on the SJC Web site and found it very informative.  Ms. Brower requested permission to provide a chart from his article to public housing maintenance staff in her Housing Authority training sessions. 
3.
Dr. Spencer received an e-mail from Starla Stigge, a student in the Medical Transcription program, expressing appreciation to San Juan College, and specifically Instructor Sandra Johnson, for all the encouragement and help in making her education possible and affordable.  Ms. Stigge stated she would recommend the College and the MT program to anyone.
4.
Dr. Spencer received a letter from Senator Stuart Ingle, Minority Floor Leader, in response to her letter of request to legislators to keep community colleges foremost in their minds when considering New Mexico’s resource allocations.  Senator Ingle responded that he and the San Juan County Senators will do all they can for San Juan College.
ITEM G.
STAFF REPORTS 
1.
Approval of Personnel Report
Enclosed in the Board packet under Tab G is a listing of the personnel transactions which have occurred since the last Board meeting.

Administrative Recommendation
Self-explanatory.

2.
Financial Report
The most recent financial statement for San Juan College is presented under Tab G.  The report includes a comprehensive balance sheet, unrestricted budget variance reports by natural and functional categories, auxiliary budget variance reports by natural categories, and a schedule of changes in plant fund balances.

Administrative Recommendation

I recommend approval of the balance sheet, unrestricted and auxiliary budget variance reports, and the schedule of changes in plant fund balances.

3.
Pandemic Planning for San Juan College
The H1N1 flu has been declared a pandemic by the World Health Organization.  San Juan College has been engaged in planning and implementing prevention and response/recovery for the College community concerning this flu virus.  Dave Eppich, Vice President for Student Services; Billy Newton, Director of Public Safety; and Kenny Hibner, Deputy Director, Public Safety Administration, will cover in summary fashion the methodology and implementation strategies.
ITEM H.
OLD BUSINESS


There is no old business to discuss at this time.

ITEM I.
PRESIDENT'S REPORT
Dr. Spencer will comment briefly on her activities of the month.

ITEM J.
NEW BUSINESS
1.
Approval of Annual Computer Replacement Cycle for 2009-2010

On average, San Juan College replaces PCs and laptops every four years.  The objective of this replacement cycle is to maintain the institution’s computing resources at a level that effectively supports the learning efforts of students and maintains the College’s strategic competency with regard to information technology.  


The scheduled replacement cycle for 2009-2010 has been projected at $365,000.00; however, budget for this process has been limited to $100,000.00 as a result of the current economic challenges.  This will result in the replacement of approximately 3.2% of the institution’s PC and laptop inventory.  


As a result of a competitive request for bids in compliance with state procurement laws, these replacement units will be purchased from Integrity Networking Systems.  The expenditure will be funded by the 2009-2010 state appropriation for equipment renewal and replacement and has been incorporated in the fiscal 2010 operating budget.
Administrative Recommendation

I recommend the Board approve the 2009-2010 computer replacement cycle through Integrity Networking Systems at a price not to exceed $100,000.00, including applicable gross receipt taxes.
2.
Approval of Welding Program Equipment and Supplies
State funding for equipment renewal and replacement will allow the College’s Welding Program to purchase 36 new welding units with appropriate accessories.  The acquisition will not only upgrade the dated technology currently being used in the program, but it will also allow the institution to facilitate the surge in the program’s enrollment.  Budget for this project has been established in the amount of $97,000.00. 

Bids will be opened on Wednesday, September 30, 2009 at 2:00 p.m., in accordance with New Mexico procurement requirements.  The administration anticipates submitting a recommendation to Trustees at the October 6 Board meeting.
Administrative Recommendation
Pending bid opening.
3.
Approval of Sale of Carpentry Trade House – Bid #25

Last academic year, the Carpentry Program constructed a 1,900 square foot house with three bedrooms and two bathrooms.  The College anticipates receipt of a qualified offer for purchase of this house prior to the October Board Meeting.   If received, the administration will submit a recommendation to Trustees at the October meeting.
Administrative Recommendation:

Pending qualified offer.
4.
Approval of Equipment Deletion from Inventory 

The College’s Surplus Committee recommends the disposition of certain assets that are worn out, obsolete, or unusable.  In accordance with Chapter 13-6-1 through 4 (Article 6) of the New Mexico State Statute, the Board is required to affirm the Committee’s recommendation.  Under Tab J, pages 22-24, lists the assets recommended for disposition.
Administrative Recommendation

I recommend the Board affirm the Surplus Committee’s recommendation and approve the listed items for disposal.

ITEM K.
ANNOUNCEMENT OF NEXT MEETING
The date of the next regular meeting will be Tuesday, November 3, 2009, at 7:00 p.m. in the San Juan College Board Room.

ITEM L.
ADJOURNMENT
Self-explanatory.
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