MINUTES OF REGULAR MEETING

SAN JUAN COLLEGE BOARD

APRIL 7, 2009
ITEM A.
CALL TO ORDER

The meeting was called to order by Chairman Walling at 7:00 p.m.  The following members were present:



D. Craig Walling, Chairman




R. Shane Chance, Vice Chairman

Evelyn B. Benny, Secretary




Kenneth W. Hare, Member




Chad R. King, Member




Dr. Joseph P. Pope, Member




Eva B. Stokely, Member
ITEM B.
WELCOME OF GUESTS AND VISITORS
San Juan College administrators and staff in attendance were Dr. Carol J. Spencer, Shelley Amator, Linda Baker, Oliver Borden, Dr. Alvin Brown, Dave Eppich, Dianne Garcia, Laurie Gruel, Judy Hale, Jan Hendrix, Pernell Jones, Lynn Lane, Bill Lewis, Randy Pacheco, and Nancy Shepherd.  Also attending were DeWayne Crank, Associated Students President; and Jeff Golden, Daily Times.

Randy Pacheco, Dean, School of Energy, introduced Williams’ representatives Brad Lewis, Human Resources Business Partner; Don Wicburg, Director of Operations; Ryan Savage, Area Leader; Isaac Lucero, Area Leader, and Jay Irvin, Area leader, who were in attendance to present a check for  $50,000 to the Foundation for the Industrial Maintenance Mechanic Program.  
Vicky Metheny, Echo Food Bank Director, was in attendance to present an award to the College for all the tremendous support the College has provided in recent food drives, especially during the holidays.
1.
Swearing in of Board Members
Chairman Walling administered the Oath of Office to re-elected Board member Evelyn B. Benny, District 2, and to newly elected Board Member Chad R. King, District 3, as a result of the March 3, 2009 Board election.

ITEM C.
ADOPTION OF AGENDA

Mrs. Benny moved and Mr. King seconded the motion to adopt the agenda, with the deletion of Items D. and H.  MOTION CARRIED by unanimous voice vote.
ITEM D.
CITIZEN COMMENT

None.
ITEM E.
APPROVAL OF REGULAR MEETING MINUTES OF MARCH 3, 2009
Mr. Chance moved and Mrs. Benny seconded the motion to approve the Regular Meeting Minutes of March 3, 2009.  MOTION CARRIED by unanimous voice vote.
ITEM F.
CORRESPONDENCE
1. Dr. Spencer received a Tell It to the President email from Greg Smith, Manager of San Juan Generating Station/PMS, applauding the College on the quality of education received by the graduates of the School of Energy who work at the power plant, the state-of-the-art fitness equipment and facility at the HHPC, and the quality of the curriculum and instruction in the Outdoor Leadership and Recreation program.

2. Chris Baade, Assistant Professor of Mathematics, received an email from Debra Sparke, an on-line math student in health careers from Kansas, complimenting Chris for being an awesome instructor and expressing gratitude for the terrific on-line courses the College provides.

3. All San Juan College faculty and staff received an email from Kathy Joe, Eric and Greg Golden expressing deep appreciation for the gesture of remembrance of Gary Golden by naming the loop road around the campus Golden Circle.  

ITEM G.
STAFF REPORTS
1.
Personnel Report
Dr. Alvin Brown, Associate Vice President for Human Resources, reported the following appointments were made since the last Board meeting:  Jestin Kennedy was hired as Custodial Worker II, Physical Plant, effective February 1, 2009; Mae Yazzie was hired as Custodial Worker II, Physical Plant, effective February 1, 2009; Tyler Holiday was hired as Custodial Worker II, Physical Plant, effective March 1, 2009; Paul Berg was hired as Instructional Associate I, Office of Technology Services, effective March 2, 2009; Toricellas Begay was hired as Curriculum Designer/Instructor –Pathways, School of Extended Learning, effective March 9, 2009; and Florizel Villa was hired as Bookstore Cashier I, Support Services, effective March 9, 2009.  There were no changes to report.  Under separations, Wilbert Benally, Maintenance Worker III, Physical Plant, was terminated February 6, 2009; Richard Major, Maintenance Worker III, Physical Plant, was terminated February 6, 2009; Lori Boognl, Financial Aid Advisor, Student Services, resigned for other employment effective February 27, 2009; Melody Conrad, Administrative Assistant IV, Business and Industry Training, resigned for personal reasons effective February 27, 2009; Douglas Easterling, Vice President, Institutional Research & Planning, non renewal of contract effective March 9, 2009; and Michael Kelly, Custodial Worker II, Physical Plant, resigned for other employment effective March 12, 2009.  Mr. King moved and Mrs. Benny seconded the motion to approve the Personnel Report as submitted.  MOTION CARRIED by unanimous voice vote.
2. Financial Report
Pernell Jones, Vice President for Business Services, presented the end of February 2009 financial report.  The February Balance sheet reports Total Assets of $100.74 million at month’s end.  Of that total, 6.23% is attributable to cash; 6.88% is attributable to investments; and 78.05% is attributable to Property, Plant & Equipment.  At January 31, Student Accounts Receivable totaled $1.57 million.  That total has been reduced to less than a quarter of a million as the preponderance of federal and state financial aid was processed during the month.  The Operating Budget Variance Report through February 28 reports a favorable variance of more than $200,000 – largely due to favorable variances in most expenditure line items.  Mr. Jones stated that what continues to be challenging to gauge is the ultimate impact of local taxes.  Most recent models for production taxes suggest that revenue source may be down as much as $1.6 million from the original budget estimate.  And the timing of proper tax receipts to date suggests that the budget may be $1.5 million below original estimates.  The February statement, on its face, seems to betray these prognoses in that the variance for local taxes is actually favorable in the amount of $11,510.00.  This result is entirely a function of the strong production receipts from September through January.  The economy has reversed that phenomenon in that receipts for both February and March were less than half the amounts historically received during those months.  Based on information gathered from the County, and the assessment of receipts through March, the estimates of $1.6 million down in Production Taxes and $1.5 million down in Property Taxes seem to be worst case scenarios, but no definitive declarations can be made about either one of these line items at this point in time.  The College has suspended nonessential expenditures for the remainder of the fiscal year to help offset the projected shortfall, and the situation will be closely monitored.  Mr. Jones stated the other item of note on the February Operating Budget Variance report is the unfavorable variance reported for Transfers.  As Mr. Jones alluded to last month, the administration has revised its subsidy project for Food Service operations increasing that number by $245,000.00.  As reflected on this statement, nearly $197,000.00 of that total will be borne by the operating budget, with the remaining $48,000.00 being funded by Bookstore Operations.  Through the first nine months of the 2008-2009 fiscal year, the Bookstore has demonstrated strong results with sales outpacing original budget projections by $190,000.00.  On the Budget Variance report for Food Service operations, what is not readily apparent in this cumulative presentation of food service result is that for the month of February, standing alone, total revenue exceeded total expenses.  Part of that result likely stemmed from cost of goods sold for February business being allocated to previous months; however, for February and March there has been a healthy trend in revenue for Food Service operations, which suggests that strides are being made in that auxiliary.  Mrs. Stokely moved and Mr. Chance seconded the motion to approve the Financial Report as submitted.  MOTION CARRIED by unanimous voice vote.
3.
Student Advisory Committee for Trades & Tech
Bill Lewis, Dean for Trades & Technology, introduced Anna Wilson, Welding student; Jared Hansen, Diesel student; and Andrew Ashley, Drafting student, who are members of the Trades & Tech Student Advisory Committee.  The mission of the Advisory Committee is to represent voices, interests, concerns and perspectives of those students in the School of Trades and Tech.  The members presented some of the issues and concerns from fellow students and what changes have been made because of the Committee’s efforts.  Kayla De Herrera, a Cosmetology student was also in attendance.  
ITEM H.
OLD BUSINESS
There were no old business items for discussion or approval.
ITEM I.
PRESIDENT’S REPORT

Dr. Spencer commented briefly on her activities of the month.
ITEM J.
NEW BUSINESS
1. Board Reorganization
According to Section 21-13-8 NMSA 1978 of the Community College Act, the Board will reorganize following each Board election every two years.  Chairman Walling requested nominations for the Chairman, Vice Chairman, and Secretary of the Board positions. These positions will hold office for a term of two years.  Dr. Pope nominated Mr. Chance to be elected to serve as Chairman of the Board.  MOTION AFFIRMED BY ACCALAMATION.  Mr. King nominated Mr. Hare to be elected as Vice Chairman of the Board and Dr. Pope seconded the motion.  MOTION AFFIRMED BY ACCALAMATION.  Mr. Chance nominated Mrs. Stokely to be elected to serve as Secretary of the Board and Dr. Pope seconded the motion.  MOTION AFFIRMED BY ACCALAMATION.  Each of the officers so elected was present and accepted the office to which he or she was elected.


2.
Appointment of Employee to ECHO, Inc. Board of Directors 
As a federally designated community action agency, the Board of Directors of ECHO, Inc. is required to be made up of one-third elected officials or their designee.  ECHO and San Juan College have enjoyed a long history in this regards.  Terry Swan, San Juan College’s previous designee, served one year of a five-year term on the Board of Directors.  Doug Coyner, Assistant Professor, School of Business and Information Technology Studies, and a former ECHO Board Member, has expressed interest in serving again and will be an excellent representative of the College.  Dr. Spencer recommended the Board appoint Doug Coyner to a five-year term on the ECHO, Inc. Board of Directors.  Mr. Chance moved and Mrs. Stokely seconded the motion to approve the recommendation.  MOTION CARRIED by unanimous voice vote.

3.
Approval of Landscape Contractor for Outdoor Learning


Center
In March 2007, the Board approved implementation of the next phase of the Outdoor Learning Center.  The total project budget is $4,012,143, including $2,200,000 institutional funds and $1,812,143 in state appropriations.  The Board authorized the construction segment of the project in September 2008.  As that segment nears completion, the institution is ready to proceed with the landscaping component which includes various demonstration gardens featuring native grasses, wildflowers, and Xeric and Native American plants.  Bid opening was conducted on March 31, 2009 Six bid responses were received and evaluated by a Selection Committee, as required by the New Mexico Procurement Code.  The Groundskeeper, a firm from Albuquerque, submitted the lowest responsive bid in the amount of $253,242.25, including applicable gross receipts tax.  Dr. Spencer recommended the Board approve The Groundskeeper as the landscape contractor for the Outdoor Learning Center at a price not to exceed $253,242.25, including gross receipts tax. Mr. Chance moved and Dr. Pope seconded the motion to approve the recommendation.  MOTION CARRIED by unanimous voice vote.
4.
Approval of Equipment Deletion from Inventory
The College’s Surplus Committee recommended the disposition of certain assets.  In accordance with Chapter 13-6-1 through 4 (Article 6) of the New Mexico State Statute, the Board is required to affirm the Committee’s recommendation.  The list of all assets recommended for disposition was provided to Board Members for review.  The majority of items are equipment with a cost ranging between $500.00 and $1,000.00 that have come to the end of their useful lives.  Equipment is now capitalized at a cost threshold of $5,000.00.  Dr. Spencer recommended the Board affirm the Surplus Committee’s action to declare the items listed as surplus and approve of their disposal.  Mr. Chance moved and Mr. King seconded the motion to approve the recommendation.  MOTION CARRIED by unanimous voice vote.
ITEM K.
ANNOUNCEMENT OF NEXT MEETING
The next regular meeting will be held on Tuesday, May 5, 2009, at

7:00 p.m. in the San Juan College Board Room.
1. Executive Session to Discuss Personnel Matters 
Pursuant to Sections 10-15-1 to 10-15-4, NMSA 1978, Subsection E, Paragraph 2, the Board will go into Executive Session to discuss personnel matters.  A motion was made at 8:07 p.m. by Mrs. Benny and seconded by Dr. Pope for the Board to meet in Executive Session.  MOTION CARRIED by unanimous voice vote.  The Executive Session concluded at 9:08 p.m. and the matters discussed in the closed meeting were limited only to those specified in the motion for closure.  Mrs. Benny moved and Mrs. Stokely seconded the motion to return to the Regular Meeting.  MOTION CARRIED by unanimous voice vote.  Mr. King moved and Dr. Pope seconded the motion to approve the President’s contract as restated, which includes the following changes:

1. The contract shall be extended until June 30, 2012.  

2. The annual compensation shall remain the same.  The annual salary may be adjusted annually, but shall not be less than the annual salary of the previous year.  The stipend shall remain the same and prior contract and all payments made hereunder, including any addenda or amendments, is ratified and confirmed.  MOTION CARRIED by unanimous voice vote.

ITEM L.
ADJOURNMENT
Mrs. Benny moved and Dr. Pope seconded the motion to adjourn.  The meeting was adjourned by Chairman Walling at 9:15 p.m.





____________________________________






D. Craig Walling, Chairman





San Juan College Board
ATTEST:
_____________________________
Date:  _______________________________

Evelyn B. Benny, Secretary
San Juan College Board
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