MINUTES OF REGULAR MEETING

SAN JUAN COLLEGE BOARD

AUGUST 3, 2010
ITEM A.
CALL TO ORDER

The meeting was called to order by Vice Chairman Hare at 7:07 p.m.  The following members were present:

Kenneth W. Hare, Vice Chairman



Eva B. Stokely, Secretary

Evelyn B. Benny, Member



Chad R. King, Member




Dr. Joseph P. Pope, Member



John C. Thompson, Member

Absent:
R. Shane Chance, Chairman


ITEM B.
WELCOME OF GUESTS AND VISITORS

San Juan College administrators and staff in attendance were Dr. Carol J. Spencer, Stacey Allen, Shelley Amator, Sam Bachert, Linda Baker, Steve Biernacki, Sherrie Biringer, Dr. Alvin Brown, Kim Coufal, Gayle Dean, Dave Eppich, MaryAnne Facio, Dianne Garcia, Laurie Gruel, Sherry Hair, Dr. Sher Hruska, J. Pernell Jones, Diana Lang, Randy Pacheco, Cynthia Painter, Dr. Debra Reed,  Pat Roach, Chris Schmitt, Linda Spencer, Dr. Sandra Tracy, Tim Warren, and Dr. David Wright. Also in attendance were John Roach and Scott Smith, community members and John Francini, Nathan Tohtsoni, and Arvin Trujillo from APS.
Gayle Dean, Executive Director of the San Juan College Foundation, gave a history of APS support to San Juan College and then introduced John Francini, Site Manager, APS, who presented the College with a $100,000 check toward the Foundation’s $1,000,000 Capital Campaign. Mr. Francini introduced Nathan Tohtsoni, Communications, APS, and Arvin Trujillo, Governmental Affairs Manager, APS. Ms. Dean said that APS has also established a Glen Harrison Memorial Scholarship and that 27 scholarships were awarded this year.
ITEM C.
ADOPTION OF AGENDA

Dr. Pope moved and Mrs. Benny seconded the motion to adopt the agenda with the deletion of Items G and H.  MOTION CARRIED by unanimous voice vote.
ITEM D.
APPROVAL OF MINUTES
Approval of Minutes of Regular Board Meeting on July 6, 2010

Mrs. Stokely moved and Mrs. Benny seconded the motion to approve the Regular Meeting Minutes of July 6, 2010.  MOTION CARRIED by unanimous voice vote.
ITEM E.
CORRESPONDENCE
The Foundation Scholarship Committee received a letter from Alice Harris, a San Juan College student, thanking the committee for selecting her for the Head-Brady Scholarship. After the loss of her job, Ms. Harris enrolled at San Juan College to continue her education. This scholarship, together with the support of faculty and staff, will enable her to continue her studies toward an associate’s degree in Human Services.
ITEM F.
STAFF REPORTS
1. Personnel Report
The Human Resources report, included in the minutes under Tab F, noted that the following appointments were made since the last Board meeting:  Marci Clark was hired as Financial Aid II, Student Services, effective July 1, 2010; Howard Darway was hired as Shipping and Receiving Worker, Support Services, effective July 1, 2010; Diane Stahl was hired as Coordinator/Instructor Emergency Medical Services, School of Trades and Technology, effective July 1, 2010; Mary Mould was hired as Instructional Specialist, Veterinary Technology Program, effective July 12, 2010; Amanda Robles was hired as Financial Aid Advisor, Student Services, effective July 12, 2010; Joseph “JD” Tanner was hired as Coordinator of Outdoor Recreation, Health and Human Performance Center, effective July 12, 2010; and Allison Calistro-Yazzie was hired as Financial Aid Clerk II, Student Services, effective July 12, 2010.
Changes:  Adela Bob changed from Financial Aid Clerk II to Financial Aid Advisor effective June 22, 2010; Stacey Allen changed from Interim Director, Human Resources to Director, Human Resources, effective July 1, 2010; Aurelia Begay changed from Grant Accountant, Business Office, to Accounting Supervisor, Business Office, effective July 1, 2010; Laura Bishop changed from Public Safety Officer II to Public Safety Officer III effective July 1, 2010; Todd Bishop changed from Administrative Assistant IV to the Associate Vice President for Business Services to Accounting Technician II, Business Office, effective July 1, 2010; Savana Bradley changed from Human Resources Technician II to Human Resources Assistant III effective July 1, 2010; Carol Carreon changed from Payroll Supervisor to Payroll Manager, Business Office, effective July 1, 2010; Kim Clarkson changed from Director, Auxiliary Services, to Director, Support Services, effective July 1, 2010; Mary Doshi changed from Director/Instructor, Medical Lab Technology, to Director/Assistant Professor, Medical Lab Technology, effective July 1, 2010; Bob Evans changed from Manager, Delivery Services, to Assistant Director, Support Services, effective July 1, 2010; Barbara George changed from Accounting Technician II to Accounting Technician III, Business Office, effective July 1, 2010; Candace Gilfillan changed from Research Analyst, Institutional Research, to Manager, Institutional Research, effective July 1, 2010; Dedi Greenfield changed from Accounting Technician III to Accounting Technician IV, Business Office, effective July 1, 2010; Melissa Gutierrez changed from Administrative Assistant II to Administrative Assistant III, Volunteer Center, effective July 1, 2010; Deborah Hibner changed from Administrative Assistant II/Switchboard Operator, Health Sciences/Public Relations, to Switchboard Operator, Public Relations, effective July 1, 2010; Dana Husted changed from Accounts Receivable Supervisor to Accounts Receivable Manager, Business Office, effective July 1, 2010; Jeremy Hyde changed from Public Safety Officer I to Public Safety Officer II effective July 1, 2010; Christopher Johnson changed from Temporary Coordinator, HHPC Front Desk Operations, to Coordinator, HHPC Front Desk Operations, effective July 1, 2010; Joshua Johnson changed from Senior PC Specialist to Senior Technician Supervisor, Office of Technology Services, effective July 1, 2010; Michael Karl changed from Grant Accountant, Business Office, to Accounting Supervisor, Business Office, effective July 1, 2010; Kerrie Kellerman changed from Employment Specialist to Human Resources Officer effective July 1, 2010; Carmen King changed from Administrative Assistant II, Cultural Resources Management, to Administrative Assistant II, School of Energy, effective July 1, 2010; Denisa Knutson changed from Accounting Technician III to Accounting Technician IV, Business Office, effective July 1, 2010; Teresa Krebbs changed from Groundskeeper I to Groundskeeper II, Physical Plant, effective July 1, 2010; Jennifer Martinez-Maestas changed from Administrative Assistant II, Project Read, to Student Intake Specialist, ABE Program, effective July 1, 2010; Juanita Pacheco changed from Accounting Technician II-Payroll to Accounting Technician III-Payroll, Business Office, effective July 1, 2010; Andrea Penner changed from Instructional Designer, School of Energy, to BP Project Manager, School of Energy, effective July 1, 2010; Susie Philemon changed from Administrative Assistant II to Administrative Assistant III, Public Safety Office, effective July 1, 2010; Shelley Pickett changed from Administrative Assistant V to the Vice President for Business Services to Business Services Coordinator, Business Services, effective July 1, 2010; Susan Bible Roberts changed from Part-time Switchboard Operator to Switchboard Operator, Public Relations, effective July 1, 2010; Chris Schipper changed from Interim Library Director to Library Director, School of Extended Learning, effective July 1, 2010; Brian Steen changed from Human Resources Technician II to Human Resources Assistant III effective July 1, 2010; Dennis Swenk changed from Maintenance Worker I to Maintenance Worker II, Physical Plant, effective July 1, 2010; Valerie Wheeler changed from Administrative Assistant IV to Administrative Assistant V to the Associate Vice President of Institutional Research and Planning effective July 1, 2010; Vanessa Wilcox changed from Administrative Assistant II to Administrative Assistant IV, Child and Family Development Center, effective July 1, 2010; Darlene Wilson changed from Accounting Technician III to Accounting Technician IV, Purchasing Office, effective July 1, 2010; Lorin Winnett changed from Public Safety Officer II to Public Safety Officer III effective July 1, 2010; Yolanda Benally changed from Talent Search Advisor to Director of Talent Search, Student Services, effective July 12, 2010; and Marcia Garcia changed from Administrative Assistant IV, School of Health Sciences, to Administrative Assistant V, Business Services, effective July 19, 2010.
Separations:  Tammy Honold, Instructor, Dental Hygiene Program, School of Health Sciences, resigned for personal reasons effective July 15, 2010, and Sandra Hanford, Administrative Assistant V, Physical Plant, resigned for other employment effective July 29, 2010.

Dr. Spencer noted two changes to the report: Marcia Garcia should be listed as Mari Garcia; Michael Karl changed from Grant Accountant--Fixed Assets to Accounting Supervisor.  Dr. Pope moved and Mr. King seconded the motion to approve the Personnel Report as submitted in written format under Tab F with the noted changes. MOTION CARRIED by unanimous voice vote.
2. Financial Report

Mr. J. Pernell Jones, Vice President for Business Services, presented the financial report for the month ending June 2010.
The financial statement for the month ended June 30, 2010, was presented under Tab F of the board packet. Total Assets at month end amounted to $109.71 million. Of that total, 14.4% was related to Cash and Investments and 78.2% to Property, Plant & Equipment. Student Accounts Receivable held steady at just over $2 million through June 30. This level of accounts receivable was anticipated as students continue enrollment for summer and early-enroll for the fall. Trade accounts payable through June 30 totaled $803,000 for unrestricted operations and amounted to nearly $1 million for all funds. Normally, accounts payable reported at month end is a fraction of the June 30 total; however, this amount is typical for accounts payable at the end of a fiscal year. The Business Office has started its audit and year-end closeout procedure, which includes identifying late account payables submitted after June 30 but technically related to the fiscal year that concluded June 30. The Operating Budget Variance Report was presented in a slightly modified format. At the end of the fiscal year, rather than talk about “budget variance,” it was more appropriate to talk about increases or decreases in fund balance. This financial statement indicated that total revenue exceeded total expenditures by $55,108. This would be an amount added to fund balance. The expenditure total as reflected on this financial statement included the proposed transfer of approximately $825,000 of operating surplus from the unrestricted fund to the plant fund. This transfer would be used for acquisition of classroom furniture, campus parking and road improvements, signage and other way-finding elements, and update of the College’s facilities master plan. As the Board entertained approval of the June 30 financial statement, the President also recommended approval of this transfer amount for the purposes indicated. The transfer will be made as of June 30 or July 1 to accommodate the institution’s state-approved budget authority. The Bookstore Budget Variance report noted total revenue for the bookstore amounted to $3.2 million at year end, against total expenditures of $2.9 million. There may be some pending adjustments to expenditures as the Business Office finalizes year-end inventory; however nothing significant is anticipated. The report for Food Service noted total revenue amounted to $850,713 against total expenditures—including transfers—of $928,261.  

Mr. King moved and Mrs. Benny seconded the motion to approve the Financial Report as submitted.  MOTION CARRIED by unanimous voice vote.
3. Office of Technology Services Annual Update
Tim Warren, Vice President for Technology Services and Chief Information Officer, presented an annual update of the OTS accomplishments for 2009-2010 and plans for 2010-2011.
4.
Update on Veterinary Technology Program
Dr. David Wright, Program Director of the Veterinary Technology Distance Learning Program, provided a history of the program, highlighting enrollment growth since its inception in 2006. Dr. Wright also presented an overview of the current program, including a new articulated program with the U.S. Army.

ITEM G.
CITIZEN COMMENT
ITEM H.
OLD BUSINESS
There were no old business items for discussion or approval.
ITEM I.
PRESIDENT’S REPORT


Dr. Spencer commented briefly on her activities of the month.
ITEM J.
NEW BUSINESS
1. Revisions to Business Services’ Board Policies 800, 803, 804, 807, 
and 808
The Business Services Leadership Team is engaged in a comprehensive review of the College’s key business-related procedures and processes.  The objective of this review is to ensure that the business protocols (1) comply with and clearly document current operating practices of the College and applicable state laws; and (2) provide an optimal level of accountability for College resources and customer access and effectiveness.  The Business Services’ Board policies (i.e. 800-808) were included in that review.
As a result of this review, the Business Services Leadership has proposed modifications to the following Board policies:

· 800 – Business Programs and Operations

· 803 – Purchasing and Procurement

· 804 – Commercial Activities at the College

· 807 – Travel Approval and Reimbursement

· 808 – Contracts and Externally Funded Grants

The proposed revisions were included in the Board packet beginning on page 21.
One revision proposed in Policy 803 was that the President’s authorization for all expenditures of the College be raised to $100,000 or less. Discussion followed regarding the amount, and it was decided to continue with the current authorization for all expenditures of the College that are $75,000 or less. All other proposed revisions were included in the motion to approve.
Dr. Pope moved and Mr. Thompson seconded the motion to approve

 as presented with  the noted change that limits all contract expenditures of the President to $75,000. MOTION CARRIED by voice vote with five in favor and one opposed.
2. Approval of Equipment Acquisition for Machine Shop Program
The Machine Shop program in the School of Trades and Technology is one of the College’s most equipment-intensive programs. In an ongoing attempt to stay abreast of industry standards, the program has identified the acquisition of a CNC Tool Room Lathe and a CNC Vertical Machining Center—both manufactured by Haas Automation—as equipment priorities for 2010-2011.
The authorized dealer for Haas Automation in the State of New Mexico is Monckton Machine Tools of Denver, Colorado. Under the sole source provision of the state procurement law, Monckton Machine Tools has submitted pricing of $84,350.00, including applicable gross receipts taxes, for the specified equipment. This amount has been included in the institution’s Plant Fund budget for the 2010-2011 fiscal year. 
Mr. King moved and Mrs. Benny seconded the motion to approve

 as presented. MOTION CARRIED by unanimous voice vote.
3.
Approval of Final Payment to First Tee for Indigent Youth Sub-Award Agreement
In November 2009, the College Board of Trustees approved The First Tee program of San Juan County as sub-awardee for Indigent Youth funding appropriated to the College by the State of New Mexico.

First Tee has submitted a final invoice in the amount of $189,897.54 in fulfillment of the sub-award agreement between First Tee and the College.         
Mr. Thompson moved and Dr. Pope seconded the motion to approve

 as presented. MOTION CARRIED by unanimous voice vote.
ITEM K.
ANNOUNCEMENT OF NEXT MEETING
The next regular meeting will be held on Tuesday, September 7, 2010 at 7:00 p.m. in the San Juan College Board Room.

ITEM L.
ADJOURNMENT
Dr. Pope moved and Mrs. Benny seconded the motion to adjourn.  The meeting was adjourned by Vice Chairman Hare at 8:26 p.m.






____________________________________






Kenneth W. Hare, Vice Chairman






San Juan College Board

ATTEST:
_____________________________
            Date:  _______________________________

Eva B. Stokely, Secretary
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