MINUTES OF REGULAR MEETING

SAN JUAN COLLEGE BOARD

NOVEMBER 2, 2010
ITEM A.
CALL TO ORDER

The meeting was called to order by Chairman Chance at 7:04 p.m.  The following members were present:

R. Shane Chance, Chairman

Kenneth W. Hare, Vice Chairman



Eva B. Stokely, Secretary

Evelyn B. Benny, Member



Chad R. King, Member




Dr. Joseph P. Pope, Member



John C. Thompson, Member
ITEM B.
WELCOME OF GUESTS AND VISITORS

San Juan College administrators and staff in attendance were Dr. Carol J. Spencer, Stacey Allen, Shelley Amator, Linda Baker, Diane Bennett, Jon Betz, Steve Biernacki, Sherrie Biringer, Oliver Borden, Dr. Alvin Brown, Gayle Dean, Dave Eppich, MaryAnne Facio, Dianne Garcia, Dr. Sher Hruska, J. Pernell Jones, Bill Lewis, Cindy McNealy, Randy Pacheco, Tim Schroeder, Holly Self, and Lisa Wilson. Also in attendance were Jack Hruska, Mary and Bob Culpepper, community members; Myron Taylor, San Juan College Foundation Board member; and Wayne Bingham, legal counsel for the College.
ITEM C.
ADOPTION OF AGENDA

Dr. Pope moved and Mrs. Benny seconded the motion to adopt the agenda with the deletion of Items G and H and the addition of Item K1. MOTION CARRIED by unanimous voice vote.
ITEM D.
APPROVAL OF MINUTES
Approval of Minutes of Regular Board Meeting on October 5, 2010

Mr. Hare moved and Mrs. Stokely seconded the motion to approve the Regular Meeting Minutes of October 5, 2010.  MOTION CARRIED by unanimous voice vote.
ITEM E.
CORRESPONDENCE
1. Dr. Spencer received a note from Catherine Zaharko, Vice President, Marketing and Communications, San Juan Regional Medical Center, thanking the College for allowing SJRMC to hold their 100th Anniversary Celebration on the campus. The event was highlighted by an outside concert given by the San Juan Symphony.
2. Ms. Marie Schumacher, Program Coordinator, Career Services, received handwritten notes from a teacher at Dzilth-Na-O-Dith-Hle School and several of her eighth grade students, thanking Ms. Schumacher for inviting them to the SJC Mid-School Career Fair. The teacher noted the great benefit of the fair to her students, and students wrote that the day was very educational.

3. Dr. Keith Cochrane, Professor of Music, received an email from Liz and Paul Crawford, expressing their surprise at finding the San Juan College Band playing in Silverton on a Saturday in late September. The Crawfords were staying in Silverton and were completely delighted with the musical experience, noting the fine quality and musicianship of the band and its leader

4. Dr. Spencer received an email from Alanna Yazzie, Miss Indian San Juan College Princess 2010-2011, about her first event in her role as Princess. She and others entered a float for the 42nd Annual Western Navajo Fair in Tuba City, Arizona. The float focused on the value of recycling by having games and prizes for people who were successful in tossing their recyclable materials into the collectors on the float. More than 4 cubic feet of recycled materials were collected. Ms. Yazzie said that overall, it was a very positive experience.

ITEM F.
STAFF REPORTS
1. Personnel Report
Ms. Stacey Allen, Director, Human Resources, reported that the following appointments were made since the last Board meeting:  James Dinsch was hired as Director, Emergency Medical Services, School of Trades and Technology, effective October 4, 2010; Darla LaQuey was hired as Administrative Assistant IV, Physical Plant, effective October 4, 2010; Susan (Brook) Karath was hired as Coordinator, Disability Services, Student Services, effective October 18, 2010; Dena LeBoeuf was hired as Administrative Assistant III, San Juan College West, effective October 18, 2010.
Changes:   Aurelia Begay changed from Restricted Funds Accounting Supervisor, Business Office, to Grants Development and Compliance Officer, Grants and Strategic Development, effective October 18, 2010; Sally Lane changed from Nursing Instructor, Nursing Program, to Coordinator, Nursing Lab and Simulation Center, effective October 18, 2010.
Separations:  Sharon Hughes, Library Assistant II, resigned for other employment, effective September 30, 2010; Susie Johnson, Custodial Worker II, resigned for personal reasons, effective September 30, 2010; Torenthia John, Custodial Worker II, resigned for personal reasons, effective October 1, 2010; Shawn Shay, Network Support Technician, Office of Technology Services, resigned for personal reasons, effective October 29, 2010.
Mr. King moved and Dr. Pope seconded the motion to approve the Personnel Report as submitted. MOTION CARRIED by unanimous voice vote.
2. Financial Report

Mr. J. Pernell Jones, Vice President for Business Services, presented the financial report for the month ending September 2010.

The September balance sheet reported Total Assets of $95.2 million. Of that total, $10.38 million, or 10.9%, were Cash and Investments and $78.58 million, or 82.5%, were Property, Plant and Equipment. Student Accounts Receivable at the prior month’s end totaled $2.29 million.  While that amount has been liquidated consistent with the scheduling for processing state and federal financial aid, it has transitioned to the ‘Other Receivables’ line item in the Restricted Fund. The preponderance of the $4.31 million reported in that line is amounts due from the U.S. and New Mexico governments in reimbursement of aid distributed to students. The Operating Budget Variance Report through September 30 showed the total budget variance at just under $21,000.  This statement is the first palpable indication of the challenges that are anticipated in the Local Taxes line item—primarily in terms of Production Taxes. In FY 2008, total Production Taxes amounted to just over $8 million. Last year, the total was $7.3 million. When the budget was built for the current fiscal year, it was projected at $5.9 million, which was consistent with the best information available at the time. Now evidence seems to indicate that revenue may only be $4 million. That challenge will continue to dominate financial statement reports, and what was a favorable budget variance on September 30, will be an unfavorable budget variance when the October 31 statement is reviewed. The Bookstore reported a favorable budget variance of $40,134.  Bookstore sales through September 30 exceeded budget projections by $218,000. Highlighting Food Service operations, sparse traffic during the month of August resulted in an early unfavorable variance for that operation. However, September, the first full month of the Fall semester, resulted in approximately $20,000 more in revenue than budgeted for that time period. Hopefully, that is a positive result that can continue to be built on for the remainder of the fiscal year. 

Mrs. Stokely moved and Mr. Thompson seconded the motion to approve the Financial Report as submitted.  MOTION CARRIED by unanimous voice vote.
3.
San Juan College Foundation Annual Update
Gayle Dean, Executive Director, San Juan College Foundation, introduced Bob and Mary Culpepper, long-time supporters of San Juan College. The Culpeppers have been collecting Navajo rugs for more than sixty years, and have donated 129 rugs from their collection to the College. These rugs will be displayed throughout the College where they will serve to not only beautify the College, but also serve as a great educational experience for students. Mrs. Dean then introduced Cindy McNealy, Manager, Art Gallery, who is the steward for this project. Mrs. Dean introduced Myron Taylor, a Foundation Board member, who represented the Board at this presentation.

Mrs. Dean introduced Diane Bennett and Holly Self, Administrative Assistants for the Foundation, who assisted in compiling the report presented to the Board. The report provided highlights of the Foundation’s activities for the 2009-2010 fiscal year. The total fund balance for the Foundation was $13,969,400; the total assets were $14,357,299; the total of the endowment fund was $9,417,184; and revenues from investment gains were $863,391. The Foundation’s Million Dollar Campaign current donations total stands at $1,344,721with $273,446 pledged for next year. The Foundation provided scholarships to more than 650 students, gave over $406,294 in scholarships and student awards, continued their Computers-to-Students give-away program, provided $42,614 in faculty and staff awards, and co-sponsored the Wells Fargo-Aztec Well Golf Tournament for scholarships, which has raised over $576,000 since its inception. The Foundation paid for all of its salaries, benefits and office expenses, saving the College $242,252. Overall, support from the Foundation to the College for fiscal year 2009-2010 totaled $1,238,600. 

ITEM G.
CITIZEN COMMENT
ITEM H.
OLD BUSINESS
There were no old business items for discussion or approval.
ITEM I.
PRESIDENT’S REPORT


Dr. Spencer commented briefly on her activities of the month.
ITEM J.
NEW BUSINESS


1.
Approval of Data Warehouse and Analytic Reporting System

The approved budget for the 2010-11 fiscal year includes the implementation of a data warehouse and analytic reporting application designed specifically for colleges and universities. This project, funded by the American Recovery and Reinvestment Act, will give a broad spectrum of College information users access to a data and analytic reporting platform.  
iStrategy Solutions, a Datatel business partner, has a software application that interfaces with the College’s Datatel Colleague ERP system.  
iStrategy modules for student, financial aid, and human resources, when joined with Datatel’s operational data store, will provide the institution with:
· Instant access to hundreds of key performance indicators specific to  higher education

· A comprehensive system for defining and managing measures for the College’s strategic plan, its AQIP accreditation efforts, and other outcome-based applications

· A full range of ad hoc queries and interactive analyses, distributed across the institution, materially increasing accuracy and productivity. 

Datatel has submitted sole source pricing of $346,404.00 for the software and licenses, installation, training, and annual maintenance.  (The College would remit an additional $8,385 to the State of New Mexico for applicable compensating taxes.)

Dr. Pope moved and Mr. King seconded the motion to approve

 as presented. MOTION CARRIED by unanimous voice vote.


2.
Approval of Land Lease from Bureau of Land Management

Students in the College’s Fire Science program and local fire agencies train on the fire tower located just north of the Health and Human Performance Center. At more than 20 years old, the facility has surpassed its useful life. Additionally, its proximate location to campus, as well as the residential areas surrounding the institution, is less than suitable for this sort of training facility.
The College is currently developing a proposal, including identification of potential funding sources, for the construction of a comprehensive training system that will meet current National Fire Protection Association standards.  
The institution has identified a prospective site for such a facility. The Bureau of Land Management (BLM) has 40 acres adjacent to the Farmington Police Department’s Safety City on County Road 6480, west of La Plata Highway. 

The BLM is willing to enter into a five-year renewable lease with the College for $80.00 per year. The nominal expense of the lease over its initial term will allow the College to secure the potential site as it attempts to identify funding sources and develop a proposal for the training facility.

Mr. King moved and Mrs. Benny seconded the motion to approve

 as presented. MOTION CARRIED by unanimous voice vote.
3.
Approval of Funding the San Juan College Other Post-Employment Benefits Trust

In June 2010, the San Juan College Board of Trustees approved U.S. Bank as trustee and investment manager for the College’s retiree healthcare trust.  The most recent calculations completed by actuarial firm Donlon & Associates indicates that the College should fund this trust in the approximate amount of $1.1 million for the current fiscal year to begin prefunding the College’s long-term obligation associated with its retiree healthcare plan. This expense has been included in the institution’s 2010-2011 operating budget.
Dr. Pope moved and Mrs. Stokely seconded the motion to approve

 as presented. MOTION CARRIED by unanimous voice vote.
4.
Approval of Change Order for Health Sciences Center Phase 2  


Pursuant to action taken by the Board of Trustees at its July 2010 meeting, FCI Constructors has commenced construction of the second phase of the Health Sciences Center at San Juan College.
San Juan College and FCI have identified a number of measures not included in the original contract that would stabilize the foundation and mitigate future soil erosion. The proposed additional scope would also include pedestrian walkways around the building site.
The change order is projected at a price not to exceed $160,000.00 including applicable gross receipts taxes. Funding for this project was made available by the 2008 state general obligation bond. Due to an extremely favorable bidding climate, the remaining project budget is more than adequate to fund the proposed change order.
Dr. Pope moved and Mr. King seconded the motion to approve

 as presented. MOTION CARRIED by unanimous voice vote.

5.
Affirmation of Program Closures

Upon examination of current Board Policy 300 IV C 10, it was discovered that three occupational programs were discontinued without the required Board approval.  The programs were Waste Water Technology, MESA Aviation Technology, and Medical Transcriptionist Certificate.  To bring the College into compliance with Board policy, the administration is recommending Board affirmation of these past closures.

Dr. Pope moved and Mr. King seconded the motion to approve

 as presented. MOTION CARRIED by unanimous voice vote.
ITEM K.
ANNOUNCEMENT OF NEXT MEETING
The next regular meeting will be held on Tuesday, December 7, 2010 at 6:00 p.m. in the San Juan College Board Room.

Executive Session to Discuss Threat of Litigation

Pursuant to Section 10-15-1 to 10-15-4, NMSA 1978, Subsection E, Paragraph 5 the Board will go into Executive Session to discuss threat of litigation.  A motion was made at 7:47 p.m. by Dr. Pope and seconded by Mr. Hare for the Board to meet in Executive Session to discuss the threat of litigation.  MOTION CARRIED by unanimous voice vote.  
The Executive Session concluded at 8:51 p.m. and the matters discussed in the closed meeting were limited only to those specified in the motion for closure.  Dr. Pope moved and Mr. King seconded the motion to return to the Regular Meeting.  MOTION CARRIED by unanimous voice vote.  

ITEM L.
ADJOURNMENT
Mr. King moved and Dr. Pope seconded the motion to adjourn.  The meeting was adjourned by Chairman Chance at 8:52 p.m.






____________________________________






R. Shane Chance, Chairman






San Juan College Board

ATTEST:
_____________________________
            Date: ___ December 7, 2010_____________

Eva B. Stokely, Secretary
San Juan College Board
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