MINUTES OF REGULAR MEETING

SAN JUAN COLLEGE BOARD

OCTOBER 5, 2010
ITEM A.
CALL TO ORDER

The meeting was called to order by Chairman Chance at 7:12 p.m.  The following members were present:

R. Shane Chance, Chairman

Kenneth W. Hare, Vice Chairman



Eva B. Stokely, Secretary

Evelyn B. Benny, Member



Chad R. King, Member




Dr. Joseph P. Pope, Member



John C. Thompson, Member
ITEM B.
WELCOME OF GUESTS AND VISITORS

San Juan College administrators and staff in attendance were Dr. Carol J. Spencer, Stacey Allen, Shelley Amator, Linda Baker, Jon Betz, Steve Biernacki, Sherrie Biringer, Oliver Borden, Dr. Alvin Brown, Kim Coufal, Gayle Dean, Dave Eppich, MaryAnne Facio, Dianne Garcia, Laurie Gruel, Dr. Sher Hruska, J. Pernell Jones, Diana Lang, Bill Lewis, Randy Pacheco, Tim Schroeder, Dr. Nancy Shepherd, Marcia Sterling-Penn, Tim Warren, and Lisa Wilson. Also in attendance were John Armenta, Jennifer Breakell, Minerva Casanas-Simon, and Terry Fortner from Leadership San Juan; Veronica Gilbert, President, Associated Students/SJC; Joshua Payne and Jan Tucker from San Juan Title Co.; and Ryan Boetel, Daily Times.
Gayle Dean, Executive Director, San Juan College Foundation, introduced Joshua Payne, President, San Juan Title Co., and Jan Tucker, co-owner, San Juan Title Co., who presented the Foundation with a check for $10,000 for the “Chili” Currier Scholarship Fund Endowment through the New Mexico Mortgage Finance Authority. Including this donation, San Juan Title Company has grown the scholarship fund endowment to $22,500.
ITEM C.
ADOPTION OF AGENDA

Mrs. Stokely moved and Dr. Pope seconded the motion to adopt the agenda with the deletion of Items G, H and K1.  MOTION CARRIED by unanimous voice vote.
ITEM D.
APPROVAL OF MINUTES
Approval of Minutes of Regular Board Meeting on September 7, 2010

Dr. Pope moved and Mr. King seconded the motion to approve the Regular Meeting Minutes of September 7, 2010.  MOTION CARRIED by unanimous voice vote.
ITEM E.
CORRESPONDENCE
Mr. Eppich received a letter from a San Juan College student, thanking him for his support and encouragement to return to school.  She also thanked Jennifer Martinez and Carl Spencer at SJC for their assistance with tutoring and technical support which enabled her to pass the GED exam. This student is currently enrolled in our Nursing program, and she credits their advice and caring for giving her the support needed to pursue her education. 
ITEM F.
STAFF REPORTS
1. Personnel Report
Ms. Stacey Allen, Director, Human Resources, reported that the following appointments were made since the last Board meeting:  Joyce Vaughn was hired as Administrative Assistant IV, Nursing Program, School of Health Sciences, effective September 13, 2010; Christine Wood was hired as Talent Search Advisor, Student Services, effective September 13, 2010; Ron Williams was hired as Public Safety Officer I, Student Services, effective September 20, 2010; and Michelle Henry was hired as Research Analyst, Institutional Research, effective September 27, 2010.
Changes:   Georgia Romero changed from 10 month Nursing Instructor to 9 month Nursing Instructor, Nursing Program, School of Health Sciences, effective August 16, 2010.
Separations:  Randy Poncho, Instructor of Safety, School of Energy, resigned for other employment effective September 3, 2010.
Mr. King moved and Mr. Hare seconded the motion to approve the Personnel Report as submitted. MOTION CARRIED by unanimous voice vote.
2. Financial Report

Mr. J. Pernell Jones, Vice President for Business Services, presented the financial report for the month ending August 2010.
Total Assets at month end amounted to $104.8 million. The three largest components of that total are Property, Plant & Equipment at 80% of the total; Cash at 13.5%, and Investments at 3.8%. Total Student Accounts Receivable was up from $2.8 million at the end of July to $3.1 million at the end of August as enrollment for the fall term culminates. Consistent with this time every year, a significant drop in this total is anticipated for the September report as evidence of the processing of student financial aid. The Operating Budget Variance Report was presented on page 11 of the meeting material.  The second month of the fiscal year reported a favorable budget variance of $385,351 which consisted of two primary elements: 1) Savings in the personnel line items resulting from unfilled positions and 2)Timing of various expenditure line items.  As the College progresses further into the fiscal year, it is anticipated that the expense line items reporting favorable variances will settle into a more neutral position. As was alluded to last month, the College is anticipating a budget challenge resulting from Local Taxes.  The Production market has softened since the development of the budget projections late last Spring, and the College has since received assessed valuations from the County, the total of which is 22% less than assessed valuation from a year ago. Recently it has been reported that an error by the County Assessor’s office has resulted in a residential tax rate slightly lower than the actual rate.  The result of that error for San Juan College is approximately $120,000 both last year and this year.  Over the last couple of weeks, the San Juan County Commission adopted a resolution asking the State Department of Finance and Administration to reinstate the corrected rate. The DFA has agreed to correct the rate, so that will improve the College’s total collections.  Still, based on information available today, a sizable unfavorable variance is anticipated in the Local Taxes category. The Budget Variance report for Bookstore Operations was presented on page 13 of the Board packet.  Through August, total sales exceeded projections by $73,348.  As was anticipated, the favorable revenue variance yielded an unfavorable variance in Cost of Goods Sold of $52,000. The net of these amounts is a favorable budget variance for the Bookstore. The total as of August 31 was $16,099. Food Service results are presented on page 14.  Food Service sales were below budget by $6,522.  This result was significantly offset by a favorable Cost of Goods Sold variance.  The biggest challenge for this operation is in the Professional Services line—notably, from staffing.  Part of the overage in this line item was due to the recent transition in general manager that the program has endured.  The results through August include costs of an interim manager, plus the relocation costs associated with the full-time manager.

Mr. King moved and Mrs. Benny seconded the motion to approve the Financial Report as submitted.  MOTION CARRIED by unanimous voice vote.
3. Overview of the Higher Learning Commission Academic
Quality Improvement Plan

The Higher Learning Commission's Academic Quality Improvement Program infuses the principles and benefits of continuous improvement into the culture of colleges by providing an alternative process through which an already-accredited institution can maintain its accreditation. Ms. Gruel provided an overview of AQIP and examples of current AQIP projects.

ITEM G.
CITIZEN COMMENT
ITEM H.
OLD BUSINESS
There were no old business items for discussion or approval.
ITEM I.
PRESIDENT’S REPORT


Dr. Spencer commented briefly on her activities of the month.
ITEM J.
NEW BUSINESS


1.
 Approval of Premium for Comprehensive Insurance Package
The College has been notified by the State of New Mexico Risk Management Division that the premium for our insurance package for fiscal year 2010-2011 is $360,774.00  The package includes coverage for workers’ compensation, general, auto and blanket liability, civil rights, fine art, boiler and machinery, auto physical damage, crime, unemployment, and medical malpractice.  The insurance premium has been included in the college’s approved operating budget for fiscal year 2010-2011.

Dr. Pope moved and Mrs. Stokely seconded the motion to approve

 as presented. MOTION CARRIED by unanimous voice vote.
2.
Approval of Student Fee Ballot Issue
Associated Students of San Juan College are seeking San Juan College Board of Trustees approval to place a general fee of $1.00 per credit hour, not to exceed $18.00 per student per semester.  Exemptions from the fee include students who attend San Juan College solely online for that specific semester and those who take 0.5 credits or less per semester.
The Associated Students are asking for board approval to place this fee proposal on the associated student election ballot in November 2010.
Currently there are no associate student general fees. The Associated Students of San Juan College officials believe that there is a greater demand for extracurricular learning opportunities and activities that will engage students and the community.  The proposal for a fee-generated funding structure for student government allocation will allow the associated students to achieve this.  The fee is essential in maintaining and enhancing student government, student clubs, and a myriad of student programming.  Funds are proposed to be allocated through the elected Student Senate and are tentatively aligned to increase student programming, student club allotments, and create a stipend structure for some student positions. 

Mr. King moved and Dr. Pope seconded the motion to approve

 as presented. MOTION CARRIED by unanimous voice vote.
ITEM K.
ANNOUNCEMENT OF NEXT MEETING
The next regular meeting will be held on Tuesday, November 2, 2010 at 7:00 p.m. in the San Juan College Board Room.

ITEM L.
ADJOURNMENT
Dr. Pope moved and Mr. Thompson seconded the motion to adjourn.  The meeting was adjourned by Chairman Chance at 8:22 p.m.






____________________________________






R. Shane Chance, Chairman
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