MINUTES OF REGULAR MEETING

SAN JUAN COLLEGE BOARD

SEPTEMBER 7, 2010
ITEM A.
CALL TO ORDER

The meeting was called to order by Chairman Chance at 7:02 p.m.  The following members were present:

R. Shane Chance, Chairman
Kenneth W. Hare, Vice Chairman



Eva B. Stokely, Secretary

Evelyn B. Benny, Member



Chad R. King, Member




Dr. Joseph P. Pope, Member



John C. Thompson, Member
ITEM B.
WELCOME OF GUESTS AND VISITORS

San Juan College administrators and staff in attendance were Dr. Carol J. Spencer, Linda Baker, Jon Betz, Steve Biernacki, Sherrie Biringer, Gayle Dean, Dave Eppich, MaryAnne Facio, Christy Ferrato, Dianne Garcia, Laurie Gruel, Dr. Sher Hruska, J. Pernell Jones, Diana Lang, Bill Lewis, Randy Pacheco, Tim Schroeder, Marie Schumacher, Dr. Nancy Shepherd, Tim Warren, and Lisa Wilson. Also in attendance were Jack Hruska, a community member, and Veronica Gilbert, San Juan College Associated Students President.
ITEM C.
ADOPTION OF AGENDA

Mrs. Benny moved and Mr. King seconded the motion to adopt the agenda with the deletion of Items G and H and the addition of J2.  MOTION CARRIED by unanimous voice vote.
ITEM D.
APPROVAL OF MINUTES
Approval of Minutes of Regular Board Meeting on August 3, 2010
Dr. Pope moved and Mrs. Stokely seconded the motion to approve the Regular Meeting Minutes of August 3, 2010.  MOTION CARRIED by unanimous voice vote.
ITEM E.
CORRESPONDENCE
1.
Dr. Spencer received a letter from the Commission on Dental Accreditation notifying the College that our Dental Hygiene program has been granted an accreditation status of “approval without reporting requirements.” Because of this status, our next site visit will be in 2017.

2.
Dr. Spencer received a letter from Dr. Viola Florez, Cabinet Secretary of New Mexico Higher Education, thanking the College for hosting a State Master Plan for Higher Education Town Hall Meeting at our Cultural Center on August 6.

3.
Mr. Josh Stratman, Director, HHPC, received a letter from Mr. Richard White, a senior citizen, on behalf of other seniors who workout at the Center. Mr. White thanked Mr. Stratman, Managers Melisa and Mike, and other HHPC staff for their prompt response to customer requests and for their continuing great customer service.

4.
Ms. Elaine Benally, Director, San Juan College West, received a letter from Mr. Stanley Wauneka, Manager, San Juan Chapter, requesting that the College make two presentations to Chapter youth during their Summer Youth Enrichment Program. After her presentations, Ms. Benally received handwritten letters from five young program participants, thanking her for coming to the Chapter House and sharing information about San Juan College and the opportunities it could provide for them in the future.

ITEM F.
STAFF REPORTS
1. Personnel Report
Ms. Sherrie Biringer, Human Resources Benefits Manager, reported that the following appointments were made since the last Board meeting:  

Carletta Samson was hired as Administrative Assistant II, Health Information Technology Program, School of Health Sciences, effective July 19, 2010; Steve Henson was hired as Public Safety Officer, Student Services, effective August 2, 2010; Mary Neisius was hired as Bookstore Manager, Support Services, Business Services, effective August 2, 2010; Jody Laughlin was hired as Math Education Instructor, School of Science, effective August 9, 2010; Elizabeth Phelps was hired as Instructor of Reading, School of Humanities, effective August 9, 2010; Sarah Gaston was hired as Instructional Associate II, Child & Family Development Center, effective August 16, 2010; Tammy Sanderson was hired as Dental Hygiene Instructor, School of Health Sciences, effective August 23, 2010; Vickie Rothlisberger was hired as Administrative Assistant IV, School of Health Sciences, effective August 23, 2010.
Changes:   Noah Hirahara-Picotte changed from PC Technician to PC Specialist, Office of Technology Services, effective August 16, 2010.
Separations:  Regina Yazzie, Administrative Assistant III, San Juan College West, School of Extended Learning, resigned for personal reasons effective August 16, 2010; Sandra Tracy, Dean of Extended Learning, Office of Learning, resigned due to retirement effective August 17, 2010; Angie Juarez-Monger, Grants & Compliance Officer, Institutional Resources and Planning, resigned for personal reasons effective August 20, 2010; Kerrie Kellerman, Human Resources Officer, Institutional Resources & Planning, resigned for other employment effective August 26, 2010.
Mr. King moved and Mrs. Benny seconded the motion to approve the Personnel Report as submitted. MOTION CARRIED by unanimous voice vote.
2. Financial Report

Mr. J. Pernell Jones, Vice President for Business Services, presented the financial report for the month ending July 2010.
Total Assets at month end amounted to $108.9 million. The three largest components of that total are Property, Plant & Equipment at $85.7 million; Cash at $14.1 million and Investments at $4.2 million. Total Student Accounts Receivable—up to $2.8 million as of July 31—is representative primarily of amounts due for summer and fall enrollment periods. The Operating Budget Variance Report was presented; however, because it is only the first reporting period of the new fiscal year, the July Budget Variance Report provides little evidence about the direction of the new fiscal year. The one thing that is evident is that enrollment for summer exceeded budgeted expectations.  It will likely take another two or three months before this financial statement begins to document relevant information. One of the things that is anticipated to manifest itself on the budget variance report is a slide in local taxes. Last weekend, the total assessed valuation from the County was received, which indicated that assessed valuation countywide had decreased by 22%--mostly due to declines in production equipment.  The College has asked the County to verify the reported totals.  If the amounts hold, then that could mean an unfavorable budget variance of $1 million for Local Taxes. As discussed with Trustees at the August work session, during the last three years that the College has been severely impacted by the recession, the institution’s operating fund balance has largely gone untouched.  If the College does face a shortfall in Local Taxes—or additional reduction in State Appropriation—use of fund balance may be a logical consideration. This issue will continue to be assessed and will be reported back to the Board at the appropriate time. Finally—the budget variance reports for Bookstore and Food Service were presented; as with the operating budget variance report, the first reporting period is too soon to tell regarding the fiscal operations of these periods. Sales for both operations for the first month of the fiscal year were below expectations.  Based on data received since July 31, it is believed that the Bookstore deficit in sales is largely a timing issue that will be corrected as August sales are reported. As for Food Service, it likely will not be until the September report that concrete information regarding the effectiveness of that program will be available—although information from the first several days of the Fall semester have been somewhat promising.

Dr. Pope moved and Mr. Thompson seconded the motion to approve the Financial Report as submitted.  MOTION CARRIED by unanimous voice vote.
3. San Juan College Leadership Development Program
Student Services instituted a leadership development program for its staff last year which is based on the Leadership San Juan model but restructured to fit San Juan College. The program was successful, and this coming year will expand to include more participants from across the College. Marie Schumacher, Program Coordinator, Career Services, and Christy Ferrato, Director, EDGE Program, highlighted the development of the Leadership San Juan College program, discussed the implemented program and the process for its continuance.
ITEM G.
CITIZEN COMMENT
ITEM H.
OLD BUSINESS
There were no old business items for discussion or approval.
ITEM I.
PRESIDENT’S REPORT


Dr. Spencer commented briefly on her activities of the month.
ITEM J.
NEW BUSINESS


1.
Approval of Equipment Deletion from Inventory
The College’s Surplus Committee recommends the disposition of certain assets that are worn out, obsolete, or unusable.  In accordance with Chapter 13-6-1 through 4 (Article 6) of the New Mexico State Statute, the Board is required to affirm the Committee’s recommendation.  

Page 28, under Tab J, lists the assets recommended for disposition.  

Mr. King moved and Mrs. Benny seconded the motion to approve

 as presented. MOTION CARRIED by unanimous voice vote.
2.
Approval of Classroom Furniture Acquisition

A number of classrooms throughout campus are equipped with sled desks and other furnishings more than twenty years old.  By upgrading and modernizing the classroom furniture, the College can replace out-of-date sled desks with new tables and chairs, including handicap accessible items, in fourteen classrooms.  The new furniture will be equipped with rolling casters, allowing faculty and students to move the furniture to create collaborative learning environments. Eight new teacher stations will include lockable storage spaces including compartments for IT components.

Contract Associates submitted GSA pricing of $138,114.64 including applicable gross receipts tax for the acquisition and installation of the new furniture.  This amount has been included in the Plant Fund budget for 2010 – 2011, largely as a result of the set-aside of the 2009 – 2010 operating surplus approved by the Trustees at last month’s Board meeting.

Dr. Pope moved and Mrs. Stokely seconded the motion to approve

 as presented. MOTION CARRIED by unanimous voice vote.
ITEM K.
ANNOUNCEMENT OF NEXT MEETING
The next regular meeting will be held on Tuesday, October 5, 2010 at 7:00 p.m. in the San Juan College Board Room.

ITEM L.
ADJOURNMENT
Mrs. Stokely moved and Mrs. Benny seconded the motion to adjourn.  The meeting was adjourned by Chairman Chance at 7:45 p.m.






____________________________________






R. Shane Chance, Chairman
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