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Pilot Program & Discipline Review Process for San Juan College
Purpose:	
The purpose of program and discipline review is to ensure relevancy, currency, and quality of curriculum programs at SJC so that completers will be prepared to successfully enter the workforce or transfer to four-year institutions.  Program review provides the opportunity to examine what works and what does not work within our programs. The process should be a productive and worthwhile learning experience for the program being reviewed.

Steps in Process:
1. Review template (see below):
a. Data set provided by IR
b. Review questions provided by IR
2. Review teams
a. VPIRP
b. VPL [attends review meeting but not team meeting afterwards when recommendations developed]
c. 1 Dean (rotates with each program/discipline reviewed so dean doesn’t do review of program/discipline in own school) 
d. Chair of Curriculum Committee
e. 2 Faculty representatives for each review team
i. Faculty don’t serve on teams reviewing programs/disciplines in their own schools
ii. Faculty rotate annually
iii. Faculty on continuing contracts 
f. Representative from Business Services
g. 1 Program advisory committee member for each review team
3. Responses to review questions (1.b above) from pilot programs/disciplines submitted to VPIRP
4. Dissemination of materials (items #1 & #3 above) to review team by VPIRP
5. Review team meetings scheduled by VPIRP
a. 2 hr review meeting immediately followed by 1 hr session to develop recommendations – 3 hour time commitment for each review team member in addition to time devoted to reading materials developed for the review process (items #1 & #3 above)
b. Each program/discipline encouraged to invite all faculty as well as a completer of program & member of advisory committee to attend review meeting
c. Review meeting chaired by VPIRP
d. Administrative Assistant to VPIRP takes notes on discussions & develops summaries of each review meeting
6. Review team recommendations & commendations compiled by VPIRP based on Item #5.c circulated to review team to assure agreement 
7. Review teams reports on pilot programs/disciplines submitted to VPL
8. VPL response to review team’s recommendations & commendations disseminated to review team & programs/disciplines participating in pilot
9. Program/discipline improvement plan based on #8 developed by program/discipline & approved by VPL to cover period until next time program/discipline comes up for review
10. Annual progress reports on improvement plan submitted to VPL in conjunction with budget request for upcoming fiscal year
11. Ongoing review cycle calendar developed by VPIPR & VPL to cover all programs/disciplines not participating in pilot
12. Report to Trustees on findings of pilot review process with subsequent annual report on findings of each review cycle


Timeline:	2008-09 academic year for pilot with intent of establishing ongoing review cycle in which each program/discipline will be reviewed every 3 years with annual progress reports on improvement plan that each develops as a result of its review
	1. Jul08: 
a. Draft proposal reviewed & approved by VPL, LLT, & President/VPs
b. Deans designate program/discipline from each school for pilot 


	2. Jul-Sep08: IR develops & disseminates  dataset for programs/disciplines in pilot

	3. Aug08: present review process at Fall Convocation & in school meetings

	4. Sep-Dec08: 
a. Review team members selected
b. Process orientation by VPIRP for participating programs/disciplines & review team members

	5. Sep-Dec08: Programs/disciplines in pilot prepare responses to data & review questions for submission to VPIRP

	6. Jan-Feb09: Review team conducts reviews & sends commendations/recommendations to VPL

	7. Mar08: VPL responds to review team report & takes it into consideration in developing with LLT FY10 budget requests for programs/disciplines participating in pilot

	8. Apr-May08: 
a. Programs/disciplines participating in pilot process develop improvement plans based on response from VPL to review team report
Subsequent annual progress reports on improvement plans submitted to VPL each May
b. Review team develops recommendations for process improvements for next round of reviews
c. Programs/disciplines identified for next round of reviews based on calendar recommended by review team



Review documents:
1. Review template 
a. Dataset (combined into single template w/ #2 below)
i. Student profile (IR  can provide an unduplicated student profile of ethnicity, gender, and age of anyone who took at least one class in the discipline, but this may be only valuable to certain specialized disciplines or programs.)
ii. Certificates/degrees offered
iii. Faculty
iv. Articulations
v. Enrollment trends
1) College-level courses
2) Developmental courses
vi. Student outcomes
1) By course
2) Certificate completers/degree graduates
vii. Labor market demand & job placement
viii. Assessment of student outcomes
b. Review questions (combined into single template w/ #1 above w/ questions embedded under appropriate components of dataset)
i. Mission & purpose
ii. Program content
iii. Pertinent developments in occupational field &/or discipline impacting operation
iv. Student learning outcomes
v. Challenges
vi. Opportunities
2. Review team reports (submitted to VPL after circulated amongst review team members to assure agreement)
i. Commendations
ii. Recommendations
3. Response from VPL to review team reports (circulated to review team & programs/disciplines)
4. Program/discipline improvement plan based on #4 above that covers period until next review
5. Annual progress report on improvement from program/discipline submitted to VPL along with budget request for upcoming fiscal year


	Programs/Disciplines Selected for Pilot

	School
	Program/Discipline

	Business Technologies
	Computer Graphics

	Energy
	Renewable Energy

	Extended Learning
	Learning Support

	Health Sciences
	Dental Hygiene

	Humanities
	Early Childhood Education

	Mathematics
	None

	Sciences
	Biology

	Trades & Technology
	Aviation






