
AQIP Portfolio Teams 

1. Helping Students Learn:  Focuses on the teaching–learning processes within a formal 
instructional context, also addresses how the entire organization contributes to student learning and 
overall student development.    

• Jonathan Hunstiger 
• Andi Penner 
• Sam Dosumu 
• John Hoff   
• Lisa Wilson 

2. Accomplishing Other Distinctive Objectives:  Addresses the processes that contribute to the 
achievement of the major objectives that complement student learning and fulfill other portions of 
the mission.                                                                                                                            

• Jasper Welch 
• Larry Palmer 
• Lynn Lane  
• Michelle Meeks  

3. Understanding Students’ and Other Stakeholders’ Needs:  Examines how the organization 
works actively to understand student and other stakeholder needs.    

• Gayle Dean 
• Marie Schumacher 
• Carroll Schnabel 
• Cydney Farrar 
• Donna Hobbs 

4. Valuing People:  Explores commitment to the development of faculty, staff, and administrators, 
since the efforts of all are required for success. 

• Colleen Walker-Smith     
• Beth Dalton 
• Judy Hudson 
• Tonya Nelson 
• Sandy Lobato 
• Kenny Hibner 

5. Leading and Communicating:    Addresses how the leadership and communication structures, 
networks, and processes guide the organization in setting directions, making decisions, seeking 
future opportunities, and building and sustaining a learning environment.    

• Merrill Adams 
• Linda Baker   
• Randy Pacheco   
• Larry Armstrong 
• Russell Florez 



 

6. Supporting Institutional Operation:    Addresses the support processes that help provide an 
environment in which learning can thrive.  

• Dianne Garcia 
• Lynn Onken 
• Debbie Gomez George  
• Kim Coufal  
• Jill Jackson 

7. Measuring Effectiveness:    Examines how the organization collects, analyzes, and uses 
information to manage itself and to drive performance improvement. 

• Ron Jernigan     
• Doug Coyner 
• Jeff Barratt 
• Wendy Bircher 
• Jenniffer Valora 

8. Planning Continuous Improvement:   Examines the planning processes and how strategies and 
action plans are helping achieve the mission and vision.  

• Julie Rasor      
• Cheryl Drangmeister 
• Sandra Tracy   
• Kay Brown   

9. Building Collaborative Relationships:    Examines the organization’s relationships-current and 
potential-to analyze how they contribute to accomplishing the mission. 

• Linann Easley 
• Kerry Meier   
• Nancy Shepherd   
• Tom Hudson   
• Tony Otero   
• Susan Workman    

 
 


