OURVISION

San Juan College will be a model of the learning
college of the future by promoting student-cen-
tered learning, using appropriate technology,
employing systems thinking, implementing col-
laborative approaches and utilizing data-driven
decision making.

OUR MISSION

The mission of San Juan College is to improve
the quality of life of the citizens it serves by
meeting the educational and human needs of
the entire community in concert with community
agencies, businesses, industries and other groups.

To assist in the accomplishment of this mission,
the College will assess needs, identify clientele,
utilize appropriate resources, remove access barri-
ers and develop and implement curriculum and
services appropriate to a comprehensive commu-
nity college. These services include the transfer
function, vocational/technical training, develop-
mental education, student services and community
services.

San Juan College will maintain accountability in all
of its functions.

OURVALUES

San Juan College believes an ethical foundation
reflecting the values of honesty, trust, fairness,
respect and responsibility is essential to achieve
the College mission and vision. A commitment
based on academic integrity and a high standard
of individual and institutional ethics shall guide
the work of the students, the faculty and the staff.
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This Strategic Plan is the culmination

of efforts from a representative group

of students and employees, as well as
the executive leadership of the
College. It delineates the key issues
facing the College, as expressed by
members of the community during
focus groups held in 2005, as well as
by internal focus groups of staff and
students. This plan defines what the
College must do to continue providing
the highest quality education and

services well into the 21st century.

strategic direction

Value Educational Access
and Student Success

GOALS

* Improve access to learning through creative
student need-based scheduling and
competency-focused programs

« Reinforce the principles of a learning college

» Recognize and develop need-based student
support systems

* Integrate technology to support the strategic
direction and goals of the College

* Create a holistic environment for learning

* Develop systems for recruitment, retention
and increased numbers of completers

Value Information and Market Realities

GOALS

* Create educational and community
development programs based on market
awareness

* Clarify and implement assessment
responsibility and accountability

» Make decisions supported by an analysis
of data, demographic and political realities

Value Partnerships

GOALS
* Develop efficient, effective and seamless
educational bridges (K-20)

» Expand curriculum working with local
health care providers and with the local
and regional energy industry

* Leverage college, city and county
resources through business, state and
federal opportunities

* Leverage college, community and regional
resources through business and government
alliances

Value People

GOALS

* Recognize and develop employee support
systems

* Develop and encourage leadership and
professional growth opportunities through
sustainable systems

* Provide an environment that supports and
enhances personal and professional growth

+ Support faculty growth opportunities to
enhance the learning process

* Recruit and retain highly qualified
members of the college community
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