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In attendance were: Laurie Gruel, Doug Easterling, Dave Eppich, Al Buyok, Tim Schroeder, Gayle Dean, Pernell Jones, and Moreen Drake.

I. Grant Opportunities

A. DOL- Community Based Job Training (Oliver Borden) The application is due October 10th.  Mike, Oliver and Laurie will meet on Thursday to finalize the two programs to be included in the proposal.  Oliver is taking the lead on preparing the application because of the upcoming AQIP Systems Portfolio deadline.
B. Office of Vocational and Adult Education:  Ready for College –

Adult Education Transitions Program (Phyllis Tracy, ABE) The State of NM has declined to include SJC in the application for this grant as the information supplied by ABE didn’t meet their requirements.
C. Noel-Levitz - EnableMatch (Seth Abrahamson) After speaking to the math department the decision was made that this is not the best grant to support development math.  Laurie will continue researching other funding opportunities to better fit their needs.
D. NEA- Learning and Leadership Grant – Refer to the attached prospectus.  A short proposal to the NEA for a small, $5,000 grant to support a pilot Faculty Learning Community for new, interested full-time faculty. Membership to the NEA is not a requirement.  The grant funds will be split between materials and travel with up to $1500 budgeted for conference travel.  The proposal is due October 15th with funding beginning on March 15, 2008. There were concerns discussed by the committee and it was decided that Dr. Spencer should be advised of this grant opportunity and that the president should decide how to proceed.
II. Pending Grants

A. NIH-Bridges to Baccalaureate (Eric Miller) On September 14th the proposal for NIH will be reviewed.  If funded the five year grant will support the science department in the amount of $1 million.
            

III. Awarded Grants/ Updates

A. ENLACE - Tim Schroeder – Tim Schroeder came to discuss the $200,000 grant earmarked for SJC which will support the McCormick Center Parent Room, a full time ENLACE Coordinator and other programs/projects as approved by the college.  Laurie has not received the signed MOU from ENLACE.  Many concerns were discussed as ENLACE is loose in using funds and also in their scope of work, with too many instances for SJC to be liable.  It was suggested that a meeting be set up with the SJC VP’s and ENLACE, including members of their board, to set some ground rules for the grant with hopes that is meeting will set the precedence for a good working relationship between SJC and ENLACE and a mutual understanding between both parties.  Tim will coordinate setting up the meeting. 
B. DOT – CDL Scholarships – SJC received a two-year grant for $51,100 to support the CDL program.  The Office of Strategic Development sent the signed contract back last week for agency signature. This grant requires a 20% match with part of the match coming from American Petroleum Institute donation to the School of Energy and the remaining from administrative in kind match. Pernell shared that the college is in negotiations with Halliburton which may include additional scholarships for CDL students.  If so, the cash donation from Halliburton could be used as part of our match requirement.
IV. Grants Compliance Updates

A. Project Director’s Training: Budgeting/Time and Effort /Match Reporting- The first quarterly meeting will be October 26th.  The topic will be time and effort and in-kind match reporting and budgeting.  The EDGE program will be highlighted for its budgeting spreadsheet.  It was brought to the Committee’s attention that we need better documentation of SJC support of grant funded programs – even if the funding agency does not require a match. Laurie will benchmark other schools to learn how such contributions are documented.
B. AmeriCorps Audit Results – Two years ago the federal government audited the state AmeriCorp program.  Several sub-recipient programs, including SJC, were  included in the audit  Nancy Shepherd recently received a letter from the state requesting SJC repay $15,000. Nancy, Tonya, Laurie and Karen King met to craft a response.  A missing birth certificate was obtained so the amount requested was reduced by $5,500.  A response letter has been submitted in hopes of further reducing the amount owed.  

C.   Achieving the Dream Close Out – Tonya Nelson will take the lead in taking this grant through the close out process.
D. ABE State Program Evaluation/Audit – The State will be coming in November to do the audit.  Phyllis will be forwarding the audit form to us for review.
V. Miscellaneous
A. Indirect Recovery Rate – The old rate was 33% and the new proposed rate is 45%.  Pernell is setting up a conference call with Michael Begay and Alex Weekes to discuss the results. 
B. Grants 101 Workshop – Nine people have signed up for the Grants 101 workshop to be held on three Wednesday’s in October. The class is for beginners who will be going through the entire grant writing process from researching to preparing to serving as a mock board of directors reviewing each proposal.
VI. Next meeting 
A. October 15, 2007
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