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I. Grant Opportunities
A. Department of Education - Title III –   The SunGard contract includes a provision for resource development consulting services. Laurie Gruel has been in contact with Christi Segal at SunGard to discuss both the upcoming Title III and Native American Serving Institutions cycles.  After the break we need to form a team of three to five faculty and staff from Learning, Student Services and Business Services to begin researching activities and programs.  The Title III RFP should hit the streets between March and May, 2008.

B. Department of Education – Native American Serving Institutions – The DOE has yet to post the RFP for this new program.  Laurie would like to form a grant team comprised of representatives from Learning, Student Services and Business Services in January to begin researching activities and programs.  The DOE is only required to give a 30-day deadline notice.
C. Outdoor Learning and Recreation Program (Josh Stratman) – The OLER program is in need of funds to replace equipment.  See attachments.  After some discussion it was decided that Josh Stratman, Al Buyok and Oliver Borden need to meet for clarification on the amount of funds needed and to see if these expenses could be incorporated into the operating budget prior to researching grant opportunities.
II. Pending Grants
A. NIH-Bridges to Baccalaureate (Eric Miller) – Award notifications will be sent in January.  If not funded, we may reapply in May, 2008.
B. NSF – Mathematical and Physical Sciences (Eric Miller) – The Division Director contacted Eric Miller and asked us to withdrawal our application as they have never supported a community college.
            

III. Awarded Grants/ Updates
IV. Grants Compliance Updates
A. Title III Endowment Fund (Doug Easterling) – The Grants Planning Committee has decided that of the remaining funds in the Title III Endowment, $8,000.00 will be earmarked for new computers (4) for the Advising and Counseling Center.  Laurie Gruel, Al Buyok, and Laura Kerr will meet next week to discuss support of the CTX with the remaining $5,000.00.
B. Retention Award – Remaining Funds –  Three years ago, SJC received a $10,000 student retention award from the MetLife Foundation.  Approximately $8,800 is still in the account.   The Grants Planning Committee has earmarked $3,700 to Jackie McFarland for testing students with disabilities.  Laurie Gruel, Al Buyok, and Laura Kerr from CTX, will meet next week to talk about a how the CTX will be able to use the remaining funds.
V. Miscellaneous
A. Grants 101 Workshop – Update – The workshop went very well.  The participants made favorable comments and even wanted the session extended from 3 to 5 sessions or scheduled as a summer boot camp.
VI. Next meeting        
January 14, 2008
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