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I. Grant Opportunities
A. DOL-CBJT (B. Lewis/R. Pacheco) - a draft of the budget is ready for review for this community based job training grant. SJC can recover a 5% indirect rate for a total of $69,113.  This grant would replace equipment for the Machine Shop Technology and Industrial Maintenance Mechanic programs.  This grant requires significant College support.  A donation to the foundation will support the remodel of classrooms at the 30th street building or equipment.   PNM and APS have donated a total of $250,000.   
B. NSF PRISM (M. Adams/S. Abrahamson) – the application is due in February. The up to $3 million, five year grant will encourage high school and college students to major in math and sciences.  Merrill Adams is the lead contact. This grant has a 36% indirect rate for a total of up to $800,000 over five years.
C. NIH – Bridges to Baccalaureate (NMSU partnership) – NMSU is the lead applicant of the grant which will allow Don Hyder and one student to continue Biology research during the summer – an extension of our NIH Bridges grant. The application is due in December.  SJC will receive 36% indirect recovery.  
D. DOE-SSS (D. Eppich) – the application has again been pushed back to fall of 09.  This grant has an 8% indirect rate for a total of $88,000 recovery rate.
E. DOT-CDL (R. Pacheco) – We will submit the continuation application this week to support CDL scholarships. The current grant awarded 60 scholarships.   The new request is to award 80 scholarships.  This grant has a 0% indirect rate.

II. Pending Grants
A. NM INBRE (Idea Networks for Biological Research Excellence) (NMSU) – Eric Miller will oversee this grant for three chemistry students to do summer and academic year research.  We should hear in January if NMSU is funded  and has a 10% indirect rate for a total of $40,000 recovery rate over five years.
B.  NSF-ATE (B. Lewis) – We should hear if NSF is interested in funding the grant in January or early February. The grant supports the redesign and equipment improvements for the Machine Shop Technology program.  This grant has a 36% indirect rate for a total of $128,404 recovery rate over three years.
C. CPB (S. Michelin) – We should hear if SJC is awarded this grant the first week of December.
            
III. Awarded Grants/ Updates
A.  NMYCC – SJC is a partner in this Farmington Municipal School District NM YCC grant.  SJC will receive about $45,000 to support a summer work crew and crew leader, supplies and landscaping materials.   

B. NASNTI (external evaluator, hiring process) – The pathways grant has hired Laura Godfrey as the External Evaluator.  There are five open positions that will close on the 25th.  At this time there are a total of 3 applicants per position. 
C. TRIO Programs – SJC has tentative approval to combine the Talent Search and EDGE program directors into one position.   Jackie Boyer will be the Director of both programs.   

IV. Not Funded Grants
A. Title III – SJC should be one of the first schools funded next year if the Dept. of Education continues its practice of selecting applications by drawing down from the previous year.   This grant could help with salaries if positions currently paid through institutional funds are eliminated.   Qualified staff could move to grant funding.

V. Grants Compliance Updates
A. ABE Quality Review Update – The Grants Planning Committee felt it was important to meet with the program director to see what was accomplished and what was learned since the ABE quality review.  Phyllis Tracey and Michelle Meeks updated the board on the progress made from the list of opportunities for improvement.  The first opportunity for improvement was to create an ABE Advisory Board:
· ABE and Project Read boards will become one
· First meeting will be January 2009
· 7 new members from community and College
· 12 total will be sent invitations 

The second opportunity was to substantiate the request for increased classroom space through documentation of waiting lists, missed opportunities, and strained growth due to limited classroom availability:
· Currently have a request from College as to what rooms are available
· ABE currently has only one classroom
· ESOL, ABE and GED have to design classes for room availability
· Ideally it would be great to have 3 classrooms
· Students prefer morning classes as they have other commitments such as jobs and day care 
· Would be nice to design class schedules around students
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Phyllis had a handout with tables for student count, student count by program, students by entry level for each program, Federal and State Allocations and cost per student (see attachment)
· Students like to be on campus and feel a part of the campus – some students share rides with other students.
· Some like downtown because they can walk  to class
· It was suggested that the current Strategic Development office/classroom could be converted into a classroom once the new offices become available next semester
· Classes are currently offered at East and West Campus, as well as in Bloomfield.  Dine College provides classes in Shiprock.

The third opportunity was to provide a summary of how SJC’s program operations would change should increase funding become available and would provide a better understanding of what could be done to improve service to students.
· Phyllis had a handout with a table showing staff numbers over the last four years, student count by program, students by entry level for each program, Federal and State Allocations and cost per student (see attachment)
· Would like to increase staff by l full-time instructor, 1 part-time data tech, full-time assessor, and an additional full-time ABE/ESOL  instructor
· The program is 100% grant funded
· Hard to allow program to grow
· Funding may go down with budget cuts
· More requirements from state to fulfill
· Would like to transition students into college but don’t have anything in place to date
· State and Federal Allocations:
· $541.00 per student
· $25.00 per student for books
Some of the challenges they face with students are:
· Each student has different needs/comes to program at different levels
· The average skill level of students is 4 to 6.9 grade level
· Some are discouraged with their progress and don’t return
· Hard to retain students for 40 hours until they finish the program, students don’t want to wait that long.
· Some students will take developmental level class so they can qualify for financial aid.
Phyllis Tracey also stated that with a shortage of personnel everyone has to jump in and help with documentation, goal setting, testing and assessment.  The advisor is busy doing testing and really doesn’t get to do her job.  It was suggested by the committee that we check into using the testing center for the pre- and post-test to free up staff time.

The committee also would like for Phyllis to benchmark some other programs similar to SJC’s and see how they are run and what staffing they have.  Schools suggested for benchmarking were Dona Ana and UNM Valencia.

VI. Miscellaneous
A. New Office space

VII. Next meeting 
A. December 8, 2008
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