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I. Grant Opportunities
A. Title III (Learning/Student Services) – This five year grant will be awarded mid fall.  A cross functional team has been formed to develop ideas.  The team has met once and will be meeting again in a week to come up with something more formal to present to Dr. Spencer as the application deadline will be sometime April 30th to mid May. 
B. Native American Serving Institutions (Learning/Student Services) – A team has been formed to brainstorm ideas so we will be prepared when the notice is posted for accepting applications.  The team has met once and brainstormed with no guidelines from the grant. (See handout)  The guidelines were posted today but still no deadline was given for the application.  This two year, $1.25
million dollar grant will be available to schools that serve at least 10% Native American students.  SJC will need to apply for eligibility.
C.  Perkins (School of Health Sciences) – The final draft of the application will be completed Friday and ready for approval by Dr. Spencer.
D. FEMA grant (School of Trades and Tech) – A fire science grant working with the Farmington Fire Department and the San Juan County Fire Department to move the fire tower and to establish a training center.  The deadline is October.
E. NSF – ATE (School of Trades and Tech) – Advance Technology and Education.  Laurie Gruel met with Bill Lewis to discuss ideas.  Grant also due in October.
F. Full Service Community Schools (Learning/Student Services) – The application is due April 15th for this federal grant funding $75,000 to $500,000.  Working with Betti Souther of the Farmington Schools and the Boys and Girls club, this grant focuses on three areas: service learning, career pathways and remedial and academic enrichment.  Farmington Municipal School District is the applicant.
G. PNM Foundation - Encore (School of Continuing Education and Community     Development) – The application is due in May and will seek funding to support Encore.
H. HED – Nursing (School of Health Sciences) – In April a team with Oliver Borden, Ann Clark, Diane Garcia, Nisa Bruce, and Laurie Gruel will meet to strategize program development and funding sources. RFP is due by the end of April.  It is our understanding that HED will fund the grant for up to three years. 
I. Abbott Diagnostics– (School of Health Sciences) – Laurie Gruel and Mary Doshi had a brief discussion about a grant for $20,000 to use for medical equipment lasting five years and the maintenance is included. The application is due March 31st.  Laurie will meet with Mary and Oliver to clarify terms of the agreement.

II. Pending Grants
            
III. Awarded Grants/ Updates

A.  Williams Foundation (School of Energy) – SJC was awarded this grant for $3,000 to support student scholarships. 
B. GEAR UP (Student Services) – There will be a meeting on March 17th to work out the details for the $100,000 for a summer youth camp consisting of four one week sessions.  This grant typically requires a 1 to 1 match.  Navajo Preparatory School will provide housing with meals for participants.  SJC is providing educational facilities and staff time.  Laurie will clarify if the state is requiring a 1 to 1 match.
C. Enlace (School of Extended Learning) – Enlace has funds to spend and is waiting for permission from Enlace to move these funds around.   A face to face meeting may be needed to accomplish this task.

IV. Grants Compliance Updates
A. ABE grants quality review – Phyllis Tracey from the ABE program provided a very comprehensive notebook for the review. A team of SJC staff met several times and used the AQIP Quality Quick Check to perform the review.  Phyllis and Sandra Tracy met with the team and discussed challenges and recommendations of opportunities for improvement.  Phyllis came up with a list of five categories for improvement, three which she plans to implement now, and the other two have issues that need to be worked out before they can be implemented.   (see attachment)  In September documentation will be due stating how the improvements are implemented with a 6 and 12 month progress report due.
B. Program Director Quarterly Workshop – Benchmarking – The first of two benchmarking workshops proved to be very successful with 29 members of SJC in attendance including project directors, faculty and support staff. The next workshop is tentatively scheduled for April 4th.

V. Miscellaneous
A. Grants Development and Compliance Vacancy- Tonya Nelson has accepted the position of Director of Talent Search. Applications for a Grants Development and Compliance Officer will be received though April 2nd and a replacement should be in place by mid May or early June.

VI. Next meeting 
A. April 14, 2008
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