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1. Grant Opportunities
0. NSF PRISM (M. Adams/S. Abrahamson) – Laurie Gruel and Angie Juarez-Monger are working with Betti Souther, Chris Pash and Michael Vallejo from Farmington Municipal School District on this $3 million  grant which is due February 16th.  This grant would build a relationship between the College and the local high schools to promote the math and science education.    A budget has been drafted with approximately $680,000 in indirect costs over the five year period.  Laurie Gruel contacted the two program officers to see if they would consider funding a community college and they encouraged us to apply.
0. NSF MSP (M. Adams/S. Abrahamson) – This is a $2 million grant to be funded over three years, due in August.  NSF has funded community colleges in the past.  The grant will build upon initiatives begun in the Farmington and Bloomfield School Districts.  Aztec and Central Consolidated schools will be encouraged to participate.
0. Perkins (O. Borden) – the annual Perkins application is due in March.   Angie Juarez-Monger and Mari Garcia are attending the technical workshop tomorrow.   
0. NMHPD - Chaco Roads and Great Houses:  A GIS Approach (M. Adams) –(see attached prospectus) This grant for the New Mexico Historic Preservation Division is due January 30th.  Linda Wheelbarger, Wade Corder, and Rich Friedman, all adjunct faculty, for SJC have written a pre proposal which needs to be reviewed by the committee.  The grant will map the Chaco Canyon and its roads.  It will have a Phase I and Phase II with two $7,000 applications.  Al Buyok will review the prospectus with Mike Tacha and then visit with the President and get back to the committee.
0. YouthBuild Grant (L. Gruel) - (see attached abstract).  Laurie is meeting with Dr. Spencer this afternoon to discuss the draft letter of commitment.  She will share concerns regarding adhering to SJC protocols with Dr. Spencer and will revise the letter accordingly.

1. Pending Grants 
1. DOE – Title III (S. Tracey) – Last September SJC was awarded the Pathways grant.  SJC also applied for Title III and was one of seven schools that tied with the same score but was not funded. Laurie Gruel contacted the team leader to see if SJC would be funded in the FY 2009 drawn down and she said yes, SJC was to fill out the eligibility form.  Later that afternoon Laurie Gruel received a retraction stating SJC was not eligible because we were funded the Pathways grant and the HEA reauthorization legislation passed in August changes eligibility requirements.  Precedence was set when Fort Lewis was awarded both grants.  Laurie Gruel will draft a letter for Dr. Spencer to pursue funding for the Title III. 
            
1. Awarded Grants/ Updates
2.  ABE (S. Tracey) – requested an additional $20,000 for instructor salaries and benefits and materials.
2. Bisti Writing Project (L. Wilson) – submitted yearend report which also serves as the continuation application.  Request is $46,000.

1. Grants Compliance Updates
3. Quality Review Committee – save for next meeting 
3. Mid-Year Spending Report – the committee had significant discussion on grant funds and how in the past San Juan College has had to return unspent funds to agencies. This year, the Grants Planning Committee is taking a more active role in ensuring that grant funds are expended in a timely manner. The grants identified below have expended less than 40% of funds available for this year, with the exact amount indicated in the attached report.  (see attachment)  Al Buyok will have a discussion with Mike Tacha and Al will contact the grant directors asking them for a brief mid-year, line-item report to be sent to Laurie Gruel that includes when the funds will be expended and for what purpose. Doug Easterling and Laurie Gruel will then report back to the committee at the February 9th meeting.  Going forward Strategic Development will be looking at quarterly reports to stay on top of the spending

As of December 31st, the accounts below have spent less than 40% of funds:

1305 - Perkins Nursing 0809                                                  	
1306 - Perkins MLT 0809                       
1307 - Perkins EMS 0809                                                       	
1308 - Perkins PROJ DIR 0809                                             	
1309 - Perkins ST 0809                                                          	 
1363 - Real GIS                                                                      	
1527 – Chrysler                                                                      
3524 – ENLACE                                                                   	
3540 – NASNTI                                                                    	
4818 - Small Business Development Ctr                                	
4946 - CFR - T & TA                                                            	
4949 - CFR-Children's Behavioral Hlth                                 	
4951 - CFR-Adolescent Health                                              	
4981 - HHPC – Tupac                                                           	 

3. NSF-GIST (M. Adams) - save for next meeting
3. BLM – Flora (M. Adams) - save for next meeting
3. TRIO Programs - save for next meeting 
3. ABE Site Review - save for next meeting

1. Miscellaneous
4. Grants Development Annual Reports - save for next meeting
1. Next meeting 
5. February 9, 2009
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