Workshop on Blending the Student Body:  Intergenerational Issues and Ethnicity

Answers to the workshop questions, provided on January 10, 2008

 Linda Lacey, Dean of the Graduate School, New Mexico State University, lacey@nmsu.edu
Purpose and Background

The purpose of the workshop was to allow faculty and staff to discuss the challenges they face in working with a diverse student body.  The presentations and workshop focused on efforts to teach and provide services to students of different ages and ethnic backgrounds.  For San Juan College this includes increased enrollment of retirees, and Navajo and Hispanic students.  Faculty and staff were able to discuss problems, challenges and identify viable solutions.  For faculty in particular, the workshop engaged them in dialogue on strategies to teach a blended student body that includes a mixture of age cohorts, rural and urban residents, and students of color who bring unique cultural experiences to the classroom.
The Workshop followed the morning presentation on Blending the Student Body:  Intergenerational Issues and Ethnicity.  About 15 participants attended the session from 10:15 am to 12:15 pm.  I asked participants to first individually answer the questions provided to them on the workshop handout.  I informed them that I would collect their answers to develop this written report.  

Participants were divided into three discussion groups and engaged in intense conversations.  Around 11:30 am, I asked the three groups to report their discussions to the entire group.    What was clear from the discussions is that an entire day could have been devoted to the workshop rather than 2 hours.
Follow-up

The participants provided a great deal of information that can be used to further discussions on campus diversity, faculty best practices in teaching a blended student body, the expansion of campus programs and resources, and efforts to clarify the roles and responsibilities of students.  The workshop only provided half the picture.  I suggest a similar presentation and workshop(s) be organized for students.  The format could be focus groups with students of similar backgrounds.  These same issues could be discussed and the same questions could be used to obtain insights into students’ perspectives towards teaching, and programs and services of the college.  

Questions on Intergenerational Students

Intergenerational students:  Students that represent different age cohorts that are taking classes together either in a traditional classroom or in an online course or blended course.

1. What types of intergenerational issues exist at San Juan Community College?  This could include problems, challenges and successes.
Issues/Challenges:

· Students in classes represent several generations.  
· We have single parents, young and old with busy schedules and multi-levels of responsibility.  Many do not do the readings and course assignments.

· We have older students who have been out of school for a long period of time.  Many older students have basic skills in English but are not use to or understand the academic culture.  They know how to problem solve in their daily lives but don’t know how to transfer those skills to an academic setting.  
· It’s difficult to get students to participate in student life.  
· Physical accessibility of campus buildings is a problem for older students.
· Younger students feel entitled to an education.  They constantly need to be entertained.  They use information technology as part of their daily lives and expect fast responses to emails.  They tend to multi-task in classroom.  

· Older students feel that younger students talk too much especially in the library.

· Older students tend to be technology challenged.

· Many of the older students take classes on Saturday.  They are isolated from the rest of the student body.  They don’t connect with the college.  The only campus service available is the library.  Food services are not available.
· Students need dependable internet services.
Successes:
· The Nursing Program Summer Institute that prepares all students for an intense academic program.
· Older students tend to be excited about learning.

· Older students have improved job placement rates of the college.
· Older students take responsibility for their own learning.  They have better writing and reading skills. 

2. What types of challenges do faculty members face in teaching and advising intergenerational students?  
-
It’s hard to tailor instruction to all generations.   

-
The different generations have different study habits.  
-
The younger generations are more likely to engage in plagiarism.
-
Two types of students exist, those that want to get through as fast as possible and those that need hand holding and help in building their self confidence.
-
Younger students bring less experience into the classroom.  They are easily intimidated by other students.  
-
Younger students have a constant need for connectedness.
-
 Faculty members need to teach study and reading skills in order to teach the content of their course.

· Students have child care issues.  
· It is difficult getting discussion sessions going among students of different age cohorts. 

· In the nursing program, all students must complete readings and assignments to avoid injuries to patients.   All age groups must understand the professional responsibility and liability that is involved with this career.
3. What works best in the classes to meet the diverse needs of intergenerational students?
-
Provide clear definitions, expectations, guidelines and checklists so students know exactly what is expected of them.
-
Engage older students in ways that respect their experience.

-
Pair younger and older students together based on their interests to promote mutual sharing and learning.
-
Engage students in group assignments that blend age groups.   Faculty found that the older students tend to encourage younger students.  The younger ones learn to cooperate and both groups gain confidence in the process.  
- 
Tailor assignments to different types of students.  
-
Use a variety of teaching methods and communication tools.

- 
Use online resources and place course modules online to promote learning the materials and mastering the use of information technology.
-
Hands-on demonstrations and practice.  This is very helpful for those students that learn visually.
4. What types of programs are needed to address the needs of an intergenerational student body?  This could include degree programs, student services, outreach efforts.  What types of successes has the campus had in addressing the needs of intergenerational students?
Types of Programs and Faculty Engagement Needed on Campus(s):

- 
Faculty members need to spend more time listening to the older generations.  This will help them identify specific needs of the students.
-
The campus(s) need to provide more computer assistance and training for older students.
-
The campus needs clearer degree mapping with development education classes listed as part of the sequence of courses.   
-
We need community-based workshops including the use of Chapter Houses (on Indian reservations) to discuss academic processes and academic skill needs.
-
More international travel is needed to expose students to different cultures. 
-
Faculty members need to offer a diverse mix of assignments and teaching tools to address the needs of a diverse student body.
-
The campus needs to teach budgeting skills to younger students.  We find that many students need help in managing their finances so they can stay in school.
-
For busy students that have limited time on campus, we need to provide orientations online.
-
More tutoring programs are needed to help students succeed.
-
Teach networking skills to students so they can become more connected to campus.
-
We need fluidity in campus life including flexible programs to meet different needs.

Campus(s) Successes:

-
The ENCORE program for seniors/retirees is highly successful on campus.  We need to expand the program to reach more students.  

5.  What are 3 key roles that students can play to complete their programs of study?
-
Students need to show up for classes, ask for help, and learn to work with other students.
-
Students need to commit more time to campus.  They also need to take a college success course earlier in their program of study.
-
Students need to attend advising sessions.  
-
Students should participate in campus activities and understand all academic procedures.
-
Students need to be outspoken about problems and challenges.  They need to be engaged, proactive and responsible.
-
Students need to read their assignments

-
Students need to communicate their needs.  

-
They need to take personal responsibility for their learning.
-
New students need to take on course per semester prior to taking a full course load.
-
Learn skills in “how to study” and “how to work in groups”.
Questions on students of color
1. What types of student diversity issues exist at San Juan Community College?  This could include problems, challenges and successes.  
-
We have a diverse student body including Native Americans, Hispanics, Anglo, students of different economic classes, and a mix or rural and urban populations.  It’s difficult for students to identify with the campus and make connections with others.

 -
Faculty members find it difficult to teach and communicate with Navajo and Hispanic students.  They need to learn how these two groups learn and assist them to overcome language and cultural barriers.
-
Our recent enrollment study showed almost no forums for Latino/a student identity.

-
Faculty members are hypersensitivity to cultural differences.   
-
Many of the students are not prepared for college.
-
Students have problems completing the Financial Aid forms.  The financial aid they receive do not fully cover their expenses. 

-
Navajo students are poorly funded to attend college.

-
Increase in tuition makes it hard for low income students to attend college.
- 
Students have transportation problems which makes it difficult to attend classes regularly.
- 
Family and cultural activities take students out of the classroom.
Successes:

· Students that completed the Navajo Prep programs are very good students

2. What types of challenges do faculty members face in teaching and advising students of color?

-
For many students, English is a second language.  
-
For American Indian students in particular, cultural and family activities place demand on their time which can interfere with their classes.
-
Faculty members need to clarify academic values and expectations of students.
-
Faculty members need to help students over come negative experiences.
-
Faculty members tend to lump students into cultural categories without recognizing their individual differences.

-
Overcoming my own old white lady image.

-
Fear of being labeled as a culturally insensitive faculty member when efforts are made to address cultural differences.

- 
Understand how to teach American Indian and Hispanic students.

-
Many of the students are struggling in math and science classes, which are necessary courses for some of the degree programs at San Juan College.

3. What works best in classes to meet the diverse needs of students of color?

-
Small group discussion and problem solving sessions.  
- 
Faculty members need to allow students to draw on personal experiences. 

-
Faculty members need to allow students to link educational content to their life experiences.  
-
Expose students to successful individuals within their core group.   
-
Treat everyone as individuals.

-
Play to strengths of cultures.

-
Promote more group interaction.
-
Make sure that students feel comfortable in classes.  Faculty need to instill confidence in the students.
-
Use materials including books that are relevant to the students.

4. What types of programs are needed to address the needs of students of color?  This could include degree programs, student services, outreach efforts.  What types of successes has the campus had in addressing the needs of intergenerational students?

Types of Programs and Faculty Engagement Needed on Campus(s):

· Students need extra help with language problems.  
· Faculty need to be willing to reach out to students and listen to their needs.
· We need a mentor program where we pair new students with returning students.  
-
We need Spanish language materials.  We also need to be inclusiveness of Latino families.
-
The campus needs to market programs to students on reservations.
-
We need to provide child care and/or identify child care resources for our students.
Campus(s) Successes:

· The Navajo Prep program prepares students for campus life.

5.  What are 3 key roles that students can play to complete their programs of study?

-
Commit to learning.  They need to come to classes and ask questions.
-
Seek a mentor among experienced students.
-
Students perceive themselves as inclusive and diverse but they are pretty naïve and parochial when it comes to understanding themselves and others.
- 
Be willing to share in a positive way.  Be willing to identify problems openly.  

-
Engage in social activities to connect with other students on campus.
- 
Learn to balance time for study and family needs.  

-
Learn how to communicate needs.
I wish to thank San Juan College for giving me this opportunity to work with faculty and staff.  I learned a great deal in the process.  As mentioned prior, the answers to the questions only provide half the picture.  The College can also learn from students through similar presentations and workshop questions.  
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