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EMPLOYEE DISPUTES

RESOLUTION PROCEDURE
The college administration recognizes that the misinterpretation of college policy, procedures, regulations or rules may occur.  It is in the best interest of all staff members that disputes arising on these matters be resolved in a reasonable time period.

Scope and Definition of Dispute

If disagreement arises between college staff members over the interpretation or promulgation of a policy, rule, regulation or procedure, the steps below apply.

Procedures

Step 1.
When a staff member believes he/she has been adversely affected by misapplication of a rule, regulation, policy or procedure informal discussion should take place with the immediate supervisor.  The dispute should be discussed in a timely manner.  The employee identifies that he/she has begun the dispute process in writing to the immediate supervisor.

Step 2.
In the event that informal discussion in Step 1 does not resolve the problem, the staff member confers with the appropriate Department Head or Vice President within three (3) working days following Step 1.

Step 3.
Should the problem not be resolved by discussion in Steps 1 and 2, a written formal appeal should be sent to the Vice President.   The Vice President has five (5) working days to answer the written appeal with a decision.

Step 4.
In the event that step 1, 2, and 3 do not bring resolution to the dispute, all written material may be submitted to the College President or his designee.  The decision of the College President is binding and final.

Questions concerning this procedure should be directed to the Human Resource Department.
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