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COMMENTS TO ACCOMPANY


SAN JUAN COLLEGE BOARD AGENDA

APRIL 3, 2007
ITEM A.
CALL TO ORDER
Self-explanatory.

ITEM B.
WELCOME OF GUESTS AND VISITORS


Self-explanatory.
1. Swearing In of Board Members


As a result of the March 6, 2007 Board election, Kenneth W. Hare,
District 4; R. Shane Chance, District 6; and Joseph P. Pope,

District 7, will take the Oath of Office as San Juan College Board Members for a six-year term.
ITEM C.
ADOPTION OF AGENDA
Self-explanatory.

ITEM D.
CITIZEN COMMENT
None at this time.
ITEM E.
APPROVAL OF MINUTES OF REGULAR BOARD MEETING OF

MARCH 6, 2007
Upon Board approval, I would like to recommend that the Chairman and Secretary of the Board sign the Regular Board Meeting Minutes of
March 6, 2007.

ITEM F.
CORRESPONDENCE
1. Dr. David Wright, Director of the Vet Tech Program, received an email from Shantel Genzel, a vet tech in the Army, inquiring about enrolling in the San Juan College Vet Tech Program to obtain a Registered Veterinarian Technician license.  

2. Dr. Spencer received a letter from Gregory Seelhorst, a student in the Renewable Energy program, praising Carl Bickford, Associate Professor of Renewable Energy, for his quality of teaching in a highly challenging and technical field, his encouragement of student involvement in class discussions, and his selfless qualities of his commitment to the Renewable Energy industry.
ITEM G.
STAFF REPORTS 
1.
Approval of Personnel Report
Enclosed in the Board packet under Tab G is a listing of the personnel transactions which have occurred since the previous Board meeting.
Administrative Recommendation
Self-explanatory.
2.
Financial Report
An explanation of funds on deposit in various banks is enclosed for Board review.  The Balance Sheet, the Cash in Banks, the Financial Report, the Summary of Changes, the Revenue Summary, Expenditure Summary, and the Summary of Plant Funds are under Tab G.
Administrative Recommendation
I recommend approval of the Balance Sheet, the Cash in Banks, the Financial Report, the Summary of Changes, the Revenue Summary, Expenditure Summary, and Summary of Plant Funds Reports.
3.
Financial Measures
The financial performance measures for San Juan College will be presented by Dianne Garcia, Associate Vice President for Business Services/Controller, and benchmarked with other colleges.  The fund balance percentage of Instructional and General Expenditures, Learning and Academic Support, budgeted personnel, and the Dun & Bradstreet PAYDEX will be reported.
4. Dining Services Operations
The Dining Services management team, headed by Debbie Gomez-George, will discuss briefly the operations and programs now offered through Dining Services to the San Juan College community.  
ITEM H.
OLD BUSINESS


There is no old business to report.

ITEM I.

PRESIDENT'S REPORT
Dr. Spencer will comment briefly on her activities of the month.
ITEM J.

NEW BUSINESS
1. Board Reorganization
According to Section 21-13-8 NMSA 1978 of the Community College Act, the Board will reorganize following the Board election of March 6, 2007.  The Board will select a Chairman, Vice Chairman, and a Secretary from its current members who shall serve in these offices until the next regular Board election.
Administrative Recommendation

Self-explanatory.

2.
Approval of Budget for Fiscal Year 2007/2008
The College administration has established budget projections for the fiscal year ending June 30, 2008.  Upon approval by the Board, the FYE 2007 budget will be transmitted to the New Mexico Higher Education Department (HED) no later than the May 1, 2007 deadline prescribed by the Department.  The HED submittal will be distributed to the Board members at the June 2007 Board meeting.

Administrative Recommendation

I recommend the Board approve the 2007/2008 budget as presented by the Vice President for Business Services and authorize submittal to the Department of Higher Education.

3.
Acceptance of Proposed Payment in Lieu of Taxes (PILOT)
Agreement and Industrial Revenue Bonds for the Desert Rock Project

A proposed PILOT agreement negotiated by San Juan County on behalf of the county, Central Consolidated School District, and San Juan College would yield the College $800,000.00 per year for 2009-2012 and then $1,650,000.00 per year for 2012-2038.  In order for the PILOT agreement to take effect, all three govern-mental entities must accept the conditions of the offer.  The revenue from this agreement would allow the College to finance the construction of instructional space and development of programs to serve not only the Desert Rock operation, but many other high demand occupational areas.  Detailed financial data is included under Tab J.3 for your review.
Administrative Recommendation

I recommend Board acceptance of the Payment in Lieu of Taxes Agreement and Industrial Revenue Bonds for the Desert Rock project.
4.
Approval of the Industrial Maintenance Mechanic Associate

of Applied Science Degree
The Industrial Maintenance Mechanic Program will provide training for Maintenance Mechanics as entry level positions to address the need for replacements of a large retiring workforce in the Energy Industry.  Approximately 46% of all present Mechanical Maintenance Workers will be retired by 2014.  This program will benefit the Electric Utilities, Oil & Gas Industries, Power Plants, and Mining Industries.  Beyond the program specific coursework, the Associate of Applied Science Degree requires courses in English, Speech, Math, Science and Computer Science.  The program proposal is included under Tab J.4 for your review.
Administrative Recommendation

I recommend the Board approve the Industrial maintenance Mechanic Associate of Applied Science Degree.
5.
Approval of the Emergency Medical Technician and
Paramedics Associate of Applied Science Degree and
Certificate

The Emergency Medical Technician and Paramedics Program are designed to address the state and national need to provide qualified professionals in this area.  There is a projected 2012 growth rate of jobs in New Mexico of 40.2% with the National 2014 need projection of 27% or more.  This Associate of Applied Science Degree prepares students to sit for the National Registry or the New Mexico Department of Health Examination permitting their entry into the EMT/Paramedic field.  Three levels of certificate training are provided in this program with the Associate of Applied Science Degree option.  A Certificate of Proficiency is awarded after completion of the Emergency Medical Technician-Basic Ambulance course, Emergency Medical Technician Intermediate (EMT-1) and after completion of three semesters of EMT-Paramedic courses, a Technical Certificate is awarded and the student is eligible to sit for the state or national registry.  The program proposal is included under Tab J.5 for your review.
Administrative Recommendation

I recommend the Board approve the EMT series of Certificates and the Paramedic Associate of Applied Science Degree.
6.
Approval of Medical Laboratory Technology Associate of 
Applied Science Degree

The Medical Laboratory Technology Program prepares students to sit for the Medical Laboratory Technician and Clinical Laboratory Technician National Boards, permitting their entry into the Clinical Laboratory profession.  This addresses the state and national need for qualified professionals in the clinical laboratory occupation.  There is a projected growth rate of jobs in New Mexico of 27.4% with the National 2014 need projected increase of 18-26%.  This degree would articulate to a B.S. in Medical Technology and an option for a career pathway to management positions in the medical field.  The program proposal is included under Tab J.6 for your review.
Administrative Recommendation

I recommend the Board approve the Medical Laboratory Technology Associate of Applied Science Degree.
7.
Approval of Respiratory Technology Associate of Applied 
Science Degree

The Respiratory Technology Program prepares students to sit for the Certified Respiratory Therapist (CRT) or the Registered Respiratory Therapist (RRT) National Boards, permitting their entry into the Cardiopulmonary Science field.  This degree addresses the state and national needs in this field.  The projected 2012 growth rate of jobs in New Mexico is 50% with the National 2014 need projected increase of 18-26%.  Respiratory Technicians work in a wide variety of clinical settings to evaluate, treat, and manage patients with respiratory illnesses and other cardiopulmonary disorders.  The program proposal is included under Tab J.7 for your review.
Administrative Recommendation

I recommend the Board approve the Respiratory Technology Associate of Applied Science Degree.

8.
Approval of Surgical Technology Associate of Applied Science
Degree and Certificate

The Surgical Technology Program addresses the state and national need for a projected 2012 growth rate of jobs in New Mexico of 40% and the National 2014 need projected increase of 27% or more.  This program will prepare students to sit for the National Certification Examination for Certified Surgical Technologist (CST).  This program consists of a one-year certificate and a two-year Associate of Applied Science Degree.  Surgical Technicians are employed in acute and ambulatory care facilities.  The program proposal is included under Tab J.8 for your review.
Administrative Recommendation

I recommend the Board approve the Certificate in Surgical Technology and Surgical Technology Associate of Applied Science Degree.

9.
Approval of Proposed Health and Science Lab at San Juan
College West

There is a growing need for science and health related lab based classes on our West Campus in Kirtland.  We have identified a classroom that can be modified to respond to these needs.  The project would develop one large ‘wet’ lab that could be divided into two labs when the College needs to serve smaller classes.  Preliminary drawings of the remodel are included under Tab J.9 for your review.  This construction project can be completed this summer, prior to Fall classes, for a cost of construction not to exceed $200,000.00
Administrative Recommendation

I recommend the Board approve the renovation of classroom space into web lab space at the West Campus, not to exceed the cost of $200,000.00.
ITEM K.
ANNOUNCEMENT OF NEXT MEETING

The date of the next regular meeting will be Tuesday, May 1, 2007, at 7:00 p.m. in the San Juan College Board Room.

ITEM L.
ADJOURNMENT
Self-explanatory.
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