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AGENDA

AGENDA ITEM
PRESENTING
INFORMATION
A.
Call to Order



Mr. Walling
Information

B.
Welcome of Guests and Visitors
Mr. Walling
Information
C.
Adoption of Agenda


Mr. Walling
Action

D.
Citizen Comment
E.
Approval of Minutes of Regular
Mr. Walling
Action


Meeting of May 1, 2007
(Pages 2077-2086)

F.
Correspondence
Dr. Spencer
Information

(Pages 9-14)
G.
Staff Reports

1.
Personnel Report

Dr. Spencer/
Action

(Pages 15-17)


Mrs. Walker-Smith
2.
Financial Report

Dr. Spencer/
Action

(Pages 18-32)


Mr. Jones

3.
Kids Kollege


Dr. Spencer/
Information







Ms. Shepherd






Ms. Farrar
H.
Old Business

1.
Acceptance of Proposed
Dr. Spencer
Action



Payment in Lieu of Taxes (PILOT)



Agreement, with Corrected



Amounts, and Industrial Revenue



Bonds for the Desert Rock Project

I.
President's Report


Dr. Spencer
Information
J.
New Business



1.
Approval of Purchase of
Dr. Spencer
Action




800 South Hutton Street


2.
Approval of Capital Projects
Dr. Spencer
Action




and Ranking


3.
Approval of Annual Four-Year 
Dr. Spencer
Action




Life Cycle Computer Replacement


4.
Approval of Software Licensing
Dr. Spencer
Action




and Maintenance Renewal for



Datatel Colleague



5.
Approval of Contractor for Labs
Dr. Spencer
Action




at the West Campus



6.
Approval of Equipment Deletion
Dr. Spencer
Action




from Inventory



(Page 34)

K.
Announcement of Next Meeting
Dr. Spencer
Information


1.
Tentative Closed Session
Dr. Spencer
Action



Discussions of License;


Personnel Matters; Bargaining



Strategy Preliminary to Collective



Bargaining; Purchases Exceeding


$2,500.00; Threat of Litigation;


and/or Real Property or Water



Rights Acquisition/Disposition

L.
Adjournment

Mr. Walling
Action

COMMENTS TO ACCOMPANY


SAN JUAN COLLEGE BOARD AGENDA

JUNE 5, 2007
ITEM A.
CALL TO ORDER
Self-explanatory.

ITEM B.
WELCOME OF GUESTS AND VISITORS


Self-explanatory.
ITEM C.
ADOPTION OF AGENDA
Self-explanatory.

ITEM D.
CITIZEN COMMENT
None at this time.
ITEM E.
APPROVAL OF MINUTES OF REGULAR BOARD MEETING OF

MAY 1, 2007
Upon Board approval, I would like to recommend that the Chairman and Secretary of the Board sign the Regular Board Meeting Minutes of
May 1, 2007.

ITEM F.
CORRESPONDENCE
1. Gayle Dean, Executive Director of the San Juan College Foundation, received a letter from Governor Bill Richardson appointing her to the Education Commission of the States.
2. Dave Eppich, Vice President for Student Services, received a letter regarding a recent hazardous waste compliance evaluation inspection of the College from Loreen Lithgow, Environmental Scientist/Specialist, Hazardous Waste Bureau, New Mexico Environment Department.  Ms. Lithgow reported that the campus was very clean and organized; the teaching staff was very knowledgeable and very aware of the commitment of Gary Lee, Director of Environmental Health and Safety, to do things the right way.  The labs were found to be very clean, the vehicle maintenance areas and paint shop were exceptionally clean and well cared for, and the Dental Clinic and Nursing Clinic were spotless and doing a great job of instruction on how to handle hazardous waste.  There were only a few minor violations that can be easily resolved.  
3. Dr. Spencer received letters of notification from Dr. Lynn Priddy, Director, Education and Training, the Higher Learning Commission, that Laurie Gruel, Sr. Director for Resource Development; Dr. Cheryl Drangmeister, Associate Vice President for Student Services; and Jill Carlson, Director of Testing Center, have been selected to serve as peer reviewers for the Academic Quality Improvement Program (AQIP).
ITEM G.
STAFF REPORTS 
1.
Approval of Personnel Report
Enclosed in the Board packet under Tab G is a listing of the personnel transactions which have occurred since the previous Board meeting.
Administrative Recommendation
Self-explanatory.
2.
Financial Report
An explanation of funds on deposit in various banks is enclosed for Board review.  The Balance Sheet, the Cash in Banks, the Financial Report, the Summary of Changes, the Revenue Summary, Expenditure Summary, and the Summary of Plant Funds are under Tab G.
Administrative Recommendation
I recommend approval of the Balance Sheet, the Cash in Banks, the Financial Report, the Summary of Changes, the Revenue Summary, Expenditure Summary, and Summary of Plant Funds Reports.
3.
Kids College
Nancy Shepherd, Dean of Continuing Education and Community Development, and Cydney Farrar, Director of the Community Learning Center, will describe the history of Kids Kollege at San Juan College and look to the future of this valuable program.  Benefits of Kids Kollege to the community and to San Juan College will be explored.
ITEM H.
OLD BUSINESS
1. Acceptance of Proposed Payments in Lieu of Taxes (PILOT)




Agreement, with Corrected Amounts, and Industrial Revenue



Bonds for the Desert Rock Project

At the April 3, 2007 Board meeting, the Board approved the Proposed Payment in Lieu of Taxes and Industrial Revenue Bonds for the Desert Rock Project.  The PILOT was approved at the following amounts:  $800,000.00 per year for 2009-2012 and then $1,650,000.00 per year for 2012-2038.  After discussion with Desert Rock representatives and legal counsel for the College, it was determined that the amounts submitted to the Board for approval were erroneous.  The correct amounts proposed for pay to the College are $700,000.00 per year for 2009-2011 and $1,450,000.00 per year for 2012-2038.  The revenue from this agreement would allow the College to finance the construction of instructional space and development of programs to serve not only the Desert Rock operation, but many other high demand occupational areas.
Administrative Recommendation

I recommend Board acceptance of the Payment in Lieu of Taxes Agreement, with corrected amounts, and Industrial Revenue Bonds for the Desert Rock project.
ITEM I.

PRESIDENT'S REPORT
Dr. Spencer will comment briefly on her activities of the month.
ITEM J.
NEW BUSINESS
1. Approval of Purchase of 800 South Hutton Street
For the last five years, San Juan College has leased facilities at 800 South Hutton Street as the curricular site for its School of Energy.  The lease for this site expires this summer.  B & H Partnership (B & H), the owner of the facility, has expressed a preference to selling the site rather than renewing the lease.  A recent appraisal indicates that the property has a current market value of approximately $1,500,000.00.  B & H has agreed to sell the facility to the College for its appraised value less one-half of all lease payments remitted over the last five years 

(i.e. $1,170,000.00).  B & H has also agreed to owner-finance this transaction for ten years at a 6% interest rate.  This would result in monthly mortgage payments of approximately $13,000.00 rather than our current lease payments of $11,000.00 per month.
Administrative Recommendation

Subject to approval by the New Mexico Higher Education Department and the Board of Finance, it is my recommendation that the College pursue the purchase of the facilities at 800 South Hutton Street according to the terms described above.
2. Approval of San Juan College Capital Projects and Ranking
Each year, the San Juan College Board reviews various capital project requests for state funding prior to submittal to the Higher Education Department, the Governor, and the Legislature.  The projects do not represent all projected needs, but the most urgent.  The projects and their proposed ranking are as follows:

1.
Health Science Center
2.
Fine Arts Remodel Expansion
3.
Outdoor Learning Center – Funding for Completion
4.
Infrastructure Upgrades
5.
School of Energy Facility
Administrative Recommendation
I recommend the Board approve the College’s capital project funding requests and ranking for FY08 for submittal to the Higher Education Department.
3. Approval of Annual Four-Year Life Cycle Computer


Replacement
The four-year computer replacement cycle is designed to maintain the College’s computing resources at a level consistent with the expectations of students and the community.  This represents replacing approximately 28.56% of the approximately 1,984 PCs and laptops on campus at a budget not to exceed $925,000.00, plus applicable taxes.  Currently, the base does not include grant-funded PCs.  The computers will be purchased from Gateway Computers.  This is a sole source purchase based on maintaining existing standards and will be funded through mandatory transfers for equipment renewal and replacement for fiscal year 2007-2008.  Funds have been budgeted for this expense in the 2007-2008 Operating Budget under Renewals and Replacements.
Administrative Recommendation

I recommend the Board approve the annual four-year life cycle computer replacement at a budget not to exceed $925,000.00, plus applicable taxes.
4.
Approval of Software Licensing and Maintenance Renewal for
for Datatel Colleague
In order to continue the use of the Datatel Colleague system, the College must renew its annual license and maintenance contract.  The maintenance contract is estimated at a price not to exceed $140,000.00, including applicable taxes, and is budgeted in the College’s Operating Fund.
Administrative Recommendation

I recommend the Board authorize the President to negotiate a contract with Datatel in an amount not to exceed $140,000.00, including applicable taxes.
5.
Approval of Contractor for Labs on West Campus
The Board approved construction of a Health and Science Lab at the West Campus at its April 3, 2007 meeting.  The project was competitively bid, along with a lesser project, to convert existing space into a CNA lab; however, no contractors responded by the May 22 bid date.

Administrative Recommendation

State procurement code allows the institution to negotiate directly with vendors if no one responds to the competitive bid process.  The administration is presently conducting these negotiations and anticipates having a recommendation for the Board by its June 5 meeting.

6.
Approval of Equipment Deletion from Inventory
The College’s Surplus Committee is recommending the disposition of certain assets. In accordance with Chapter 13-6-1 through 4 (Article 6) of the New Mexico State Statute, the Board is required to affirm the Committee’s recommendation.  Under Tab I, pages 39-42, is a list of all assets recommended for disposition. The majority of items are equipment with a cost ranging between $500.00 and $1,000.00 that have come to the end of their useful lives.  Equipment is now capitalized at a cost threshold of $1,000.00.
Administrative Recommendation

I recommend the Board affirm the Surplus Committee’s action to declare the items listed as surplus and approve of their disposal.
ITEM K.
ANNOUNCEMENT OF NEXT MEETING

The date of the next regular meeting will be Tuesday, July 3, 2007, at 7:00 p.m. in the San Juan College Board Room.
ITEM L.
ADJOURNMENT
Self-explanatory.
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