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AGENDA ITEM
PRESENTING
INFORMATION
A.
Call to Order



Mr. Walling
Information

B.
Welcome of Guests and Visitors
Mr. Walling
Information
C.
Adoption of Agenda


Mr. Walling
Action

D.
Citizen Comment
E.
Approval of Minutes of Regular
Mr. Walling
Action


Meeting of August 7, 2007
(Pages 2106 - 2114)

F.
Correspondence
Dr. Spencer
Information

(Pages 7-9)
G.
Staff Reports

1.
Personnel Report

Dr. Spencer/
Action

(Pages 10-15)


Mrs. Walker-Smith
2.
Financial Report

Dr. Spencer/
Action

(Pages 16-21 )


Mr. Jones

3.
Bisti Writing Project 

Dr. Spencer/
Information







Dr. Holmsten
H.
Old Business
I.
President's Report


Dr. Spencer
Information
J.
New Business



1.
Approval of the Purchase of
Dr. Spencer
Action




Phase I Replacement Equipment 



of the College’s Voice over Internet 



Protocol (VoIP) Telephone System


2.
Approval of Health Sciences
Dr. Spencer
Action




Center – Phase I
K.
Announcement of Next Meeting
Dr. Spencer
Information


1.
Tentative Closed Session
Dr. Spencer
Action



Discussions of License;


Personnel Matters; Bargaining



Strategy Preliminary to Collective



Bargaining; Purchases Exceeding


$2,500.00; Threat of Litigation;


and/or Real Property or Water



Rights Acquisition/Disposition

L.
Adjournment

Mr. Walling
Action

COMMENTS TO ACCOMPANY


SAN JUAN COLLEGE BOARD AGENDA

SEPTEMBER 4, 2007
ITEM A.
CALL TO ORDER
Self-explanatory.

ITEM B.
WELCOME OF GUESTS AND VISITORS


Self-explanatory.
ITEM C.
ADOPTION OF AGENDA
Self-explanatory.

ITEM D.
CITIZEN COMMENT
None at this time.
ITEM E.
APPROVAL OF MINUTES OF REGULAR BOARD MEETING OF

AUGUST 7, 2007
Upon Board approval, I would like to recommend that the Chairman and Secretary of the Board sign the Regular Board Meeting Minutes of
August 7, 2007.

ITEM F.
CORRESPONDENCE
1. Sandra Johnson, Medical Transcription Instructor, received an email from former student, Trease Allen, commending the College’s Career Step program.  Trease commented that the program is one of the most respected programs in the industry, and she was offered a job because she had been through the Career Step program.
2. Dr. Spencer received an email from Bibi Cahill, Payment and Purchasing Technician, Rehabilitation Service Administration in Flagstaff, AZ, commending Gary Brink, Accounting Manager, and Ted Baldwin, Recruiting Specialist, School of Trades and Technology, for being professional, helpful, and good ambassadors of the College in answering questions she had regarding a client who would be attending San Juan College.

3.
Dr. Spencer received a letter from Petra Jimenez Maes, New Mexico Supreme Court Justice and co-chair of the Access to Justice Commission, thanking the College for its commitment in making the law library accessible to all citizens and lawyers in the area.  Justice Maes noted that the District Court has earmarked some of its library funds to assist in the purchase of shelving.  
ITEM G.
STAFF REPORTS 
1.
Approval of Personnel Report
Enclosed in the Board packet under Tab G is a listing of the personnel transactions which have occurred since the previous Board meeting.
Administrative Recommendation
Self-explanatory.
2.
Financial Report
An explanation of funds on deposit in various banks is enclosed for Board review.  The Balance Sheet, the Cash in Banks, the Financial Report, the Summary of Changes, the Revenue Summary, Expenditure Summary, and the Summary of Plant Funds are under Tab G.
Administrative Recommendation
I recommend approval of the Balance Sheet, the Cash in Banks, the Financial Report, the Summary of Changes, the Revenue Summary, Expenditure Summary, and Summary of Plant Funds Reports.
3.
Bisti Writing Project
Dr. Vicki Holmsten, Professor of English, will report on the Bisti Writing Project, which is a site of the National Writing Project, a federally-funded project dedicated to improving writing and learning in the nation’s schools.  
ITEM H.
OLD BUSINESS


There is no old business to discuss at this time.
ITEM I.

PRESIDENT'S REPORT
Dr. Spencer will comment briefly on her activities of the month.
ITEM J.
NEW BUSINESS
1. Approval of Phase I Replacement Equipment for the 
College’s Voice over Internet Protocol (VoIP) Telephone System
The College’s voice over internet protocol (VoIP) telephone system is nearing end of life, and the College is currently exceeding its intended capacity.  This project will replace the existing system with a larger Cisco system that will allow the College room to grow and will better integrate with the existing Cisco network.  The total project will be phased in over two years and cost approximately $500,000.00.  The first phase consists of the purchase and implementation of the call manager and associated equipment, as well as the acquisition of several IP phones for setup and test purposes.  This equipment is proposed for purchase from Brainstorm Networks in the amount of $281,970.54, excluding gross receipt taxes.  Funding for this project will come from institutional funds.
Administrative Recommendation

I recommend the Board approve purchase of the first phase equipment for replacement of the College’s VoIP phone system from Brainstorm Networks in the amount of $281,970.54, excluding gross receipts taxes.
2. Approval of Health Sciences Center – Phase I 
In April 2007 the Board approved certificate and/or degree programs in Emergency Medical/Paramedic Technician, Medical Laboratory Technology, and Surgical Technology.  It is anticipated that these programs will be offered in the new Health Sciences Center.  The Phase I budget is $3,600,000.00, including local bond proceeds of $2,600,000.00 and institutional funds of $1,000,000.00.  Pending Board approval, the administration will submit the project to the New Mexico Higher Education Department Capital Project Committee for approval in October.
Administrative Recommendation
I recommend the Board approve construction of Phase I of the Health Sciences Center.
ITEM K.
ANNOUNCEMENT OF NEXT MEETING

The date of the next regular meeting will be Tuesday, October 2, 2007, at 7:00 p.m. in the San Juan College Board Room.
ITEM L.
ADJOURNMENT
Self-explanatory.
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