MINUTES OF REGULAR MEETING

SAN JUAN COLLEGE BOARD

SEPTEMBER 4, 2007
ITEM A.
CALL TO ORDER

The meeting was called to order by Mr. Chance, Vice Chairman of the Board, at 7:00 p.m.  The following members were present:



R. Shane Chance, Vice Chairman




Evelyn B. Benny, Secretary




Steven S. Dunn, Member



Kenneth W. Hare, Member




Dr. Joseph P. Pope, Member



Eva B. Stokely, Member


Members not present:




D. Craig Walling, Chairman
ITEM B.
WELCOME OF GUESTS AND VISITORS
San Juan College administrators and staff in attendance were Dr. Carol J. Spencer, Dr. Merrill Adams, Stacey Allen, Linda Baker, Steve Biernacki, John Collins, Dr. Sam Dosumu, Doug Easterling, Dave Eppich, Dianne Garcia, Laurie Gruel, Jan Hendrix, Dr. Vicki Holmsten, Ron Jernigan, Pernell Jones, Mike McDonald, Shelley Mulligan, Lynn Onken, Randy Pacheco, Nancy Shepherd, Colleen Walker-Smith, Mike Tacha, Dr. Sandra Tracy, Tim Warren, and Lisa Wilson.  Also in attendance were John Greer and Mike Heitman, architects with Greer Stafford of Albuquerque.  
ITEM C.
ADOPTION OF AGENDA

Mr. Dunn moved and Mrs. Benny seconded the motion to adopt the agenda with addition of Items G.4.and J.3. and the deletion of Item K.1.  MOTION CARRIED by unanimous voice vote.
ITEM D.
CITIZEN COMMENT

There were no comments.

ITEM E.
APPROVAL OF REGULAR MEETING MINUTES OF AUGUST 7, 2007

Dr. Pope moved and Mrs. Stokely seconded the motion to approve the Regular Meeting Minutes of August 7, 2007.  MOTION CARRIED by unanimous voice vote.

ITEM F.
CORRESPONDENCE
1. Sandra Johnson, Medical Transcription Instructor, received an email from former student, Trease Allen, commending the College’s Career Step program.  Trease commented that the program is one of the most respected programs in the industry, and she was offered a job because she had been through the Career Step program.

2. Dr. Spencer received an email from Bibi Cahill, Payment and Purchasing Technician, Rehabilitation Service Administration in Flagstaff, AZ, commending Gary Brink, Accounting Manager, and Ted Baldwin, Recruiting Specialist, School of Trades and Technology, for being professional, helpful, and good ambassadors of the College in answering questions she had regarding a client who would be attending San Juan College.

3.
Dr. Spencer received a letter from Petra Jimenez Maes, New Mexico Supreme Court Justice and co-chair of the Access to Justice Commission, thanking the College for its commitment in making the law library accessible to all citizens and lawyers in the area.  Justice Maes noted that the District Court has earmarked some of its library funds to assist in the purchase of shelving.  

ITEM G.
STAFF REPORTS
1.
Personnel Report
Colleen Walker-Smith, Associate Vice President for Human Resources, reported the following new appointments were made since the last Board meeting:  Laura Coates was hired as Instructor of Nursing effective July 16, 2007; Lindsey Rockwell was hired as Mail Clerk I effective August 1, 2007; Vandenberg Dodge was hired as Custodial Worker II effective August 1, 2007; Lloyd Miller was hired as Custodial Worker II effective August 1, 2007; Luz Martin was hired as Administrative Assistant III, AVP Student Services; Georgia Romero was hired as Instructor of Nursing effective
August 2, 2007; Steven Kinnard was hired as Instructor of Natural Gas Compression effective August 6, 2007; Jane Hemmingway was hired as Administrative Assistant III, Community Learning Center, effective August 6, 2007; Corrine Antonson was hired as Accounting Technician III effective Augusts 6, 2007; Tammy Sells was hired as Instructional Aide II, Child & Family Development Center, effective August 13, 2007; Lisa Wurtz was hired as Instructor of Math effective August 13, 2007; Rebekah Howe was hired as Instructor of Math/Engineering effective August 13, 2007; William Gray was hired as Instructor of English effective August 13, 2007; David Olson was hired as Instructor of Diesel effective August 13, 2007; Michael Tenski was hired as Instructor of Automotive effective August 13, 2007; Lisa Lewis Wehe was hired as Instructor of Nursing effective August 13, 2007; Shannon Wilmer was hired as Instructor of Welding effective August 13, 2007; Guy Walker was hired as Theatre Technician effective August 16, 2007; and Paula Medina was hired as Administrative Assistant II, School of Energy, effective August 16, 2007.  Under changes, Diana Lang  changed from Program Coordinator, Health & Human Performance Center, to Assistant Director, Health & Human Performance Center, effective July 1, 2007; Marcia Linn changed from Bookstore Cashier I to Administrative Assistant II, School of Humanities, effective August 6, 2007; Terry Swan changed from Grant Coordinator to Instructor of Sociology effective August 13, 2007; Melody Conrad changed from Administrative Assistant II, Quality Center for Business, to Administrative Assistant IV, Business & Industry Training, effective August 13, 2007; Jared Blood changed from Instructional Specialist, Auto Body, to Instructor, Auto Body; effective August 13, 2007; and Andy Perez changed from Security Officer II to Painter II, Physical Plant, effective August  13, 2007.  Under separations, Marlene Dugger, Financial Aide Clerk II, resigned to accept other employment effective August 3, 2007; Debbie Serrano, Assistant Director, Human Resources, resigned to accept other employment effective August 3, 2007; Carrie Rawlinson, Administrative Assistant IV, Office of Learning, resigned for personal reasons effective August 3, 2007; Hector Orozco, Managing Chef, Dining Services, resigned for personal reasons effective August 8, 2007; Paula Spaight, Director, Dental Hygiene Program, resigned to accept other employment effective August 10, 2007; Gary Buker, Administrative Assistant, Theatre, resigned to relocate to another area effective August 17, 2007; Luana Grant, Records Support IV, Student Success Center, resigned to continue education effective August 17, 2007; Edwina Margheim, Records Clerk III, Admissions and Records, resigned to accept other employment effective August 17, 2007; and Yanabah Bluehouse, Administrative Assistant II, Veterinary Technician Program, resigned effective August 17, 2007.  Mrs. Stokely moved and Dr. Pope seconded the motion to approve the Personnel Report as submitted.  MOTION CARRIED by unanimous voice vote.
2. Financial Report

Pernell Jones, Vice President for Business Services, presented the financial status of the College as of the end of July 2007.  Mr. Jones commented that the Business Office is in the process of closing out activities for the 2007 fiscal year.  Those close-out procedures will have some bearing on balances reported for the 2008 fiscal year; accordingly, the numbers presented in the July 31, 2007 financial statements are a rough draft of results for the first month in the 2008 fiscal year.  The balance sheet indicates that, institutionally, we have total assets of $100 million.  More than 70% of that total is amounts invested in property, plant, and equipment.  $23.6 million of our total assets are currently being held in cash or investments.  Most of those resources are either unrestricted assets or plant fund assets committed to our ongoing capital improvement efforts.  The two most notable items on the statement are the $1,051,246.30 reported as Student Accounts Receivable for the Unrestricted Fund and the $2,195,566.00 reported as Other Receivables under the Plant Fund.  The accounts receivable total is consistent with the receivables level at this time of the year and the Other Receivables for Plant Fund are reimbursements due from the state for capital projects, primarily Trades and Tech.  The amounts shown in the YTD budget column of the Statement of Operating Revenue and Expenditures by Natural Categories are estimates of budget expenditures based on how our budget unfolded last year.  Based on that pattern of expenditures, we have a favorable budget variance of $457,000 for the first month of the fiscal year.  As the fiscal year unfolds, most of the variances represented for the month of July will smooth out and will give the majority of that budget variance back.  Mr. Jones noted that there were two numbers on this schedule that warrant further discussion.  The first item is the full-time salaries line under expenditures.  That line reports a favorable budget variance of $190,000.  That amount is largely attributable to positions that were budgeted for the entire year that were in the process of being filled during the month of July.  Much of that savings will be maintained.  The other item is the $90,892 unfavorable variance reported for Tuition & Fees in the revenue section.  Based on the enrollment information we have today, it appears that variance is a timing anomaly.  Students enrolling for school this fall enrolled later than they did last fall.  This variance should even out in the report for August.  Under the statement of net income and budget variance report for the bookstore indicates that book and merchandise sales are down by nearly $31,000.  Part of this unfavorable variance is likely related to the timing of fall enrollment; however, the information that we have thus far suggests that sales for summer and fall may be down by $15,000.  Cost of Goods Sold reports a favorable variance of $106,898.  That amount will correct itself as we continue into the fiscal year.  Under the statement of net income and budget variance report for food services, the primary concern is the unfavorable variances for full-time and temporary salaries.  A review of these line items to identify the source for these unfavorable variances is under review.  In summary, the operating expenditures for the first month of fiscal year 2008 lagged operating expenditures for the first month of the fiscal year 2007.  This is a timing anomaly that will correct itself as the fiscal year progresses.  Similarly, although not related, the timing of enrollments for fall 2007 lagged the timing of enrollments for fall 2006; however, it is anticipated that fall 2007 enrollment will approximate enrollment for last fall, leaving us in a neutral budget position for tuition and fees.  Early returns indicate that we may have suffered some attrition in the Bookstore revenue, so the situation will continue to be monitored so appropriate adjustments in expenditures can be made as needed.  Mr. Dunn moved and Mrs. Benny seconded the motion to approve the Financial Report as submitted.  MOTION CARRIED by unanimous voice vote.
3.
Bisti Writing Project
Dr. Vickie Holmsten, Professor of English, reported on the Bisti Writing Project, which is a site of the National Writing Project, a federally-funded project dedicated to improving writing and learning in the nation’s schools.  The College received its first grant to fund this new site in 2005.  In the third year of funding as an official National Writing Project site, the College is finding that it is meeting a strong community need, receiving positive response to our work, and growing new programs every year.
4.
Enrollment Report
Doug Easterling, Vice President of Institutional Research & Planning presented preliminary census enrollment data and student characteristics for the fall 2007 semester that began on August 20.

ITEM H.
OLD BUSINESS
There were no old business items for discussion or approval.
ITEM I.
PRESIDENT’S REPORT

Dr. Spencer commented briefly on her activities of the month.
ITEM J.
NEW BUSINESS

1. Approval of the Purchase of Phase I Replacement
Equipment of the College’s Voice over Internet Protocol
(VoIP) Telephone System

The College’s voice over internet protocol (VoIP) telephone system is nearing end of life, and the College is currently exceeding its intended capacity.  This project will replace the existing system with a larger Cisco system that will allow the College room to grow and will better integrate with the existing Cisco network.  The total project will be phased in over two years and cost approximately $500,000.00.  The first phase consists of the purchase and implementation of the call manager and associated equipment, as well as the acquisition of several IP phones for setup and test purposes.  This equipment is proposed for purchase from Brainstorm Networks in the amount of $281,970.54, excluding gross receipt taxes.  Funding for this project will come from institutional funds.  Dr. Spencer recommended the Board approve the purchase of the first phase equipment for replacement of the College’s VoIP phone system from Brainstorm Networks in the amount of $281,970.54, excluding gross receipts taxes.  Dr. Pope moved and Mrs. Benny seconded the motion to approve the recommendation as presented.  MOTION CARRIED by unanimous voice vote.
2.
Approval of Health Sciences Center – Phase I
In April 2007 the Board approved certificate and/or degree programs in Emergency Medical/Paramedic Technician, Medical Laboratory Technology, and Surgical Technology.  It is anticipated that these programs will be offered in the new Health Sciences Center.  The Phase I budget is $3,600,000.00, including local bond proceeds of $2,600,000.00 and institutional funds of $1,000,000.00.  Pending Board approval, the administration will submit the project to the New Mexico Higher Education Department Capital Project Committee for approval in October.  Dr. Spencer recommended the Board approve construction of Phase I of the Health Sciences Center.  Mr. Dunn moved and Mrs. Stokely seconded the motion to approve the recommendation as presented.  MOTION CARRIED by unanimous voice vote.
3. Approval of Change Order for Trades & Tech Building 
The renovation and expansion of the Trades and Technology Building has yielded a change order in the amount of $111,523.00, including applicable gross receipts taxes, attributable to the facility’s electrical system.  Of this amount, $43,852.00 is related to the demolition, removal, and/or repair of circuits, conduit, and lights that were non-code compliant or had previously been abandoned.  The condition of these systems was not apparent during the engineering phase, and only became accessible once the contractor bean construction efforts on the thirty-year old facility.  Additionally, $44,720.00 of the change order amount is largely related to electrical upgrades that would have been addressed through the construction efforts originally proposed for the Carpentry building.  The deferral of that project resulted in the need to add certain infrastructure upgrades to the Trades and Technology project.  The remaining change order amount of $22,951.00 is related to architectural design oversights or upgrades initiated by the College.  The total change order amount can be accommodated by the remaining contingency included in the project budget.  Dr. Spencer recommended the Board approve the proposed change order for Trades and Technology in the amount of $111,523.00, including applicable gross receipts taxes.  Dr. Pope moved and Mrs. Benny seconded the motion to approve the recommendation as presented.  MOTION CARRIED by unanimous voice vote.

as presented.  

ITEM K.
ANNOUNCEMENT OF NEXT MEETING
The next regular meeting will be held on Tuesday, October 2, 2007, at 

7:00 p.m. in the San Juan College Board Room.
ITEM L.
ADJOURNMENT
Mrs. Benny moved and Dr. Pope seconded the motion to adjourn.  The meeting was adjourned by Vice Chairman Chance at 8:20 p.m.





____________________________________






R. Shane Chance, Vice Chairman






San Juan College Board
ATTEST:
_____________________________
Date:  _______________________________

Evelyn B. Benny, Secretary
San Juan College Board
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