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SAN JUAN COLLEGE BOARD ROOM

AGENDA

AGENDA ITEM
PRESENTING
INFORMATION
A.
Call to Order



Mr. Walling
Information

B.
Welcome of Guests and Visitors
Mr. Walling
Information
C.
Adoption of Agenda


Mr. Walling
Action

D.
Citizen Comment
E.
Approval of Minutes of Regular
Mr. Walling
Action


Meeting of March 4, 2008
(Pages 2181-2188)
F.
Correspondence
Dr. Spencer
Information

(Pages 8-9)

G.
Staff Reports

1.
Personnel Report

Dr. Spencer/
Action

(Pages 10-13)


Mrs. Walker-Smith
2.
Financial Report

Dr. Spencer/
Action

(Pages 14-19)


Mr. Jones

3.
AQIP Action Project: Adjunct
Dr. Spencer/
Information



Faculty Development Programs
Dr. Buyok
H.
Old Business
I.
President's Report


Dr. Spencer
Information
J.
New Business



1.
Appointment of Employee to
Dr. Spencer
Action



ECHO, Inc. Board of Directors


2.
Approval of Revision to San Juan
Dr. Spencer
Action




College Board Policy 702



(Pages 20-22)


3.
Approval of Contractor for
Dr. Spencer
Action




Trades & Technology Center -



Phase II


4.
Approval of Equipment Deletion
Dr. Spencer
Action




from Inventory



(Pages 23-25)


5.
FY 2008-2009 Salary Increase
Dr. Spencer
Action




for Employees



6.
Architect for Creative Arts Center
Dr. Spencer
Information
K.
Announcement of Next Meeting
Dr. Spencer
Information


1.
Tentative Closed Session
Dr. Spencer
Action



Discussions of License;


Personnel Matters; Bargaining



Strategy Preliminary to Collective



Bargaining; Purchases Exceeding


$2,500.00; Threat of Litigation;


and/or Real Property or Water



Rights Acquisition/Disposition
L.
Adjournment

Mr. Walling
Action

COMMENTS TO ACCOMPANY


SAN JUAN COLLEGE BOARD AGENDA

APRIL 1, 2008
ITEM A.
CALL TO ORDER
Self-explanatory.

ITEM B.
WELCOME OF GUESTS AND VISITORS


Self-explanatory.
ITEM C.
ADOPTION OF AGENDA
Self-explanatory.

ITEM D.
CITIZEN COMMENT
None at this time.
ITEM E.
APPROVAL OF MINUTES OF REGULAR BOARD MEETING OF


MARCH 4, 2008

Upon Board approval, I would like to recommend that the Chairman and Secretary of the Board sign the Regular Board Meeting Minutes of
March 4, 2008.
ITEM F.
CORRESPONDENCE
1.
Dr. Spencer received a copy of a note of thanks to the College staff signed by the seniors at Bonnie Dallas Senior Center who attended the recent “Senior” Prom sponsored by the College.
ITEM G.
STAFF REPORTS 
1.
Approval of Personnel Report
Enclosed in the Board packet under Tab G is a listing of the personnel transactions which have occurred since the previous Board meeting.
Administrative Recommendation
Self-explanatory.
2.
Financial Report
The most recent financial statement for San Juan College is presented under Tab G.  The report includes a comprehensive balance sheet, unrestricted budget variance reports by natural and functional categories, auxiliary budget variance reports by natural categories, and a schedule of changes in plant fund balances.
Administrative Recommendation
I recommend approval of the balance sheet, unrestricted and auxiliary budget variance reports, and the schedule of changes in plant fund balances.
3.
AQIP Action Project – Adjunct Faculty Development
 Programs
Dr. Al Buyok, Associate Vice President for Learning, will provide an update of the AQIP Action Project - Adjunct Faculty Development Programs, which emerged from the benchmarking and research conducted by the Quality Student Learning Council during the 2005-2006 academic year.  The presentation will include data related to San Juan College’s level of reliance on adjunct faculty and provide a brief overview of the proposed creation of a comprehensive system of support for part-time faculty.
ITEM H.
OLD BUSINESS


There is no old business to discuss at this time.
ITEM I.

PRESIDENT'S REPORT
Dr. Spencer will comment briefly on her activities of the month.
ITEM J.
NEW BUSINESS
1.
Appointment of Employee to ECHO, Inc. Board of Directors 
As a federally designated community agency, the Board of Directors of ECHO, Inc., is required to be made up of one-third elected officials or their designee.  ECHO and San Juan College have enjoyed a long history in this regard.  Melanie Lewis, San Juan College’s previous designee, served two five-year terms on the Board of Directors, the maximum terms allowed.  ECHO has formally requested a new individual to serve on the ECHO Board of Directors for a five-year term.
Administrative Recommendation

I recommend the Board appoint Terry Swan, Grants Coordinator for the Volunteer Center, to a five-year term on the ECHO Board of Directors.  Terry has expressed interest in serving and will be an excellent representative of the College.
2. Approval of Revision to San Juan College Board Policy
No. 702
During a regular review of College procedures, it has been noted that Board Policy No. 702 regarding Registration, Tuition, and Fee Charges is not currently in full compliance with New Mexico Statutes and related rules issued by the Commission on Higher Education.  The proposed revision, under Tab J, Pages 20-22, brings the current policy into full compliance.

Administrative Recommendation
I recommend that Board Policy No. 702 be adopted, as presented in the enclosed revision, and become effective immediately upon approval.

3.
Approval of Contractor for Trades & Technology Center -
Phase II
At its January 2, 2008 meeting, the Board approved Phase II construction for the Trades and Technology Center.  This project phase includes classrooms for dealership training and diesel; two shared classrooms; a conference room; storage area for TEC; and steam cleaning and painting the welding shop.  Total budget for the project is $1,345,000.00 funded fully by state appropriation.  Bids for contractor services will be opened Monday, March 31, 2008.  

Administrative Recommendation
Pending bid opening.
4.
Approval of Equipment Deletion from Inventory
The College’s Surplus Committee is recommending the disposition of certain assets. In accordance with Chapter 13-6-1 through 4 (Article 6) of the New Mexico State Statute, the Board is required to affirm the Committee’s recommendation.  Under Tab J, Pages 23-25, is a list of all assets recommended for disposition. The majority of items are equipment with a cost ranging between $500.00 and $1,000.00 that have come to the end of their useful lives.  Equipment is now capitalized at a cost threshold of $5,000.00.
Administrative Recommendation

I recommend the Board affirm the Surplus Committee’s action to declare the items listed as surplus and approve of their disposal.
5.
FY 2008-2009 Salary Increase for Employees
Each year a portion of San Juan College’s formula allocation from the New Mexico Legislature is identified for salary adjustments at our college.  This year, the Legislature allocated an amount equal to 2% for higher education salary increases.  Over the last few years the College has allocated this percentage amount across all full and part time salary classifications.  To provide timely offering of faculty contracts for the upcoming year, administration is recommending the approval of allocation of this percentage in the same manner that it has been allocated in the past.


Administrative Recommendation
I recommend the San Juan College Board approve an allocation of 2% in salary dollars to be allocated in the manner used in the most recent year, to be effective with the July 1, 2008 employment contracts.

6.
Architect for Creative Arts Center
During the 2007 legislative session, the College was appropriated $50,000.00 to facilitate planning for remodel and expansion of the Creative Arts Center.  Project scope would likely include appropriately sized laboratories for pottery, ceramics, and sculpture, as well as darkrooms for photography; a painting studio, multi-purpose classroom for textiles, Navajo weaving, and other applied arts course offerings; an expanded music studio; faculty offices and storage.  Gross square footage is projected to total 12,000.  College staff and administration recently completed a competitive selection process to identify the architect for this project.  Randall Stout Architects, an architectural design firm based in Los Angeles, California, was chosen to provide architectural and design services for this project.

ITEM K.
ANNOUNCEMENT OF NEXT MEETING

The date of the next regular meeting will be Tuesday, May 6, 2008, at 7:00 p.m. in the San Juan College Board Room.
ITEM L.
ADJOURNMENT
Self-explanatory.
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