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A.
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Mr. Walling
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B.
Welcome of Guests and Visitors
Mr. Walling
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C.
Adoption of Agenda


Mr. Walling
Action

D.
Citizen Comment

E.
Approval of Minutes of Regular
Mr. Walling
Action


Meeting of July 1, 2008
(Pages 2223-2232)

F.
Correspondence
Dr. Spencer
Information

Pages (8-10)
G.
Staff Reports

1.
Personnel Report

Dr. Spencer/
Action

(Pages 11-15)


Dr. Brown
2.
Financial Report

Dr. Spencer/
Action

(Pages 16-21)


Mr. Jones


3.
Overview of School of Trades
Dr. Spencer/
Information



and Technology


Mr. Lewis
H.
Old Business
I.
President's Report


Dr. Spencer
Information
J.
New Business



1.
Approval of Premium for
Dr. Spencer
Action




Comprehensive Insurance



Package



2.
Approval of Right of Way
Dr. Spencer
Action




Easement



(Pages 22-23)



3.
Approval of Cooperative 
Dr. Spencer
Action




Purchasing Agreement



(Pages 24-26)



4.
Approval of Copier Lease and
Dr. Spencer
Action




Maintenance Expenditures



for 2008-2009


5.
Approval of Outsourced Food
Dr. Spencer
Action




Service Provider

K.
Announcement of Next Meeting
Dr. Spencer
Information


1.
Tentative Closed Session
Dr. Spencer
Action



Discussions of License;


Personnel Matters; Bargaining



Strategy Preliminary to Collective



Bargaining; Purchases Exceeding


$2,500.00; Threat of Litigation;


and/or Real Property or Water



Rights Acquisition/Disposition
L.
Adjournment

Mr. Walling
Action
COMMENTS TO ACCOMPANY


SAN JUAN COLLEGE BOARD AGENDA

AUGUST 5, 2008
ITEM A.
CALL TO ORDER
Self-explanatory.

ITEM B.
WELCOME OF GUESTS AND VISITORS


Self-explanatory.
ITEM C.
ADOPTION OF AGENDA
Self-explanatory.


ITEM D.
CITIZEN COMMENT
None at this time.

ITEM E.
APPROVAL OF MINUTES OF REGULAR BOARD MEETING OF



JULY 1, 2008

Upon Board approval, I would like to recommend that the Chairman and Secretary of the Board sign the Regular Board Meeting Minutes of July 1, 2008.
ITEM F.
CORRESPONDENCE
1. Dr. Spencer received a letter of thanks from Kerwin Gober, Event Producer, Rotary’s Golden Roundball Rumble for 2008, and Ken Shields, President, Farmington Rotary Club, for the support of Rotary’s Golden Roundball Rumble for 2008.  The event was a tremendous success and hundreds of young people from across the region participated in this family oriented activity.

2. The Financial Aid office received a letter from SJC student Markie Bee expressing thanks for assisting her in search of a scholarships enabling her to continue her education without financial worry.
3. Gayle Dean, Executive Director of the San Juan College Foundation, received an email from Jared Fuller, a SJC honors student who graduated in May 2008, thanking her for a letter of recommendation to Wake Forrest University in Winston-Salem.

ITEM G.
STAFF REPORTS 
1.
Approval of Personnel Report
Enclosed in the Board packet under Tab G is a listing of the personnel transactions which have occurred since the previous Board meeting.
Administrative Recommendation
Self-explanatory.
2.
Financial Report
The most recent financial statement for San Juan College is presented under Tab G.  The report includes a comprehensive balance sheet, unrestricted budget variance reports by natural and functional categories, auxiliary budget variance reports by natural categories, and a schedule of changes in plant fund balances.

Administrative Recommendation

I recommend approval of the balance sheet, unrestricted and auxiliary budget variance reports, and the schedule of changes in plant fund balances.

3.
Overview of School of Trades and Technology
Bill Lewis, Dean, School of Trades and Technology, will present an overview of the programs in Trades and Tech, an update on the Trades and Tech addition and how this space will be utilized, and major projects and initiatives for 2008-2009.
ITEM H.
OLD BUSINESS


There is no old business to discuss at this time.

ITEM I.

PRESIDENT'S REPORT
Dr. Spencer will comment briefly on her activities of the month.
ITEM J.
NEW BUSINESS
1. Approval of Premium for Comprehensive Insurance Package
The College has been notified by the State of New Mexico Risk Management Division that the premium for its insurance package for fiscal year 2009 is $250,314.00.  The package includes coverage for workers’ compensation, property, liability, and civil rights.  The insurance premium has been included in the institution’s approved operating budget for the current fiscal year.
Administrative Recommendation
I recommend the Board approve payment of the 2008-2009 premium for the College’s comprehensive insurance package at an amount not to exceed$250,314.00.
2.
Approval of Right of Way Easement
The City of Farmington has requested an easement to tie two storm drain inlets at College Blvd. and Messina Drive into the College’s storm drainage system.  A map and legal description has been included in the Board packet on Pages 23-24 for review.  Approval would result in a twenty foot easement from the inlet on the west side of College Blvd. to an existing manhole.  Without the easement, the City would have to excavate paving and extend its storm drainage south on College Blvd. at a considerable cost.  The City has agreed to maintain the affected segment of the College’s drainage system when necessary.  Additionally, the City has agreed to supply the College with native seed mix to re-seed the disturbed area. 

Administrative Recommendation

I recommend that the Board approve the City of Farmington’s easement request for tie-in to the College’s storm drainage system.
3. Approval of Cooperative Purchasing Agreement

The College has an opportunity to enter into a cooperative purchasing agreement for the purchase of fuel.  The cooperative purchasing network is being sponsored by San Juan County.  In addition to San Juan College, the following entities have been invited to join:  the Cities of Farmington, Bloomfield, and Aztec; Central Consolidated Schools; Farmington Municipal Schools; Bloomfield Municipal Schools; and Aztec Municipal Schools.

The agreement would facilitate the purchase of fuel in bulk or by cardlock.  A copy of the agreement has been included in the Board packet for review on Pages 25-27.
Administrative Recommendation

I recommend the Board authorize the President to enter into the countywide cooperative purchasing agreement for fuel purchase.
4.
Approval of Copier Lease and Maintenance Expenditure 



for 2008-2009

In the Spring of 2005, the College entered into a five-year lease agreement with Ikon Office Solutions for the provision of copier services.  Currently, the institution has 76 units deployed in its Copy Center and throughout the campus.  Expenditures under this agreement are projected at an amount not to exceed $383,300.00 for the 2009 fiscal year.  This expense has been included in the 2008-2009 operating budget.

Administrative Recommendation

I recommend the Board approve the projected expenditure of $383,300.00 to Ikon Office Solutions for the lease and maintenance of campus copier systems for the 2009 fiscal year.
5.
Approval of Outsourced Food Service Provider
On July 23, 2008, an evaluation committee finalized the selection process for an outsourced food service provider.  Two firms responded to the College’s request for proposal:  Sodexo Campus Services, a national provider with current regional operations at Central New Mexico, Eastern New Mexico University, Fort Lewis College, and New Mexico Military Institute; and Summit Food Service Management whose primary experience is in the K-12 market.

The selection process identified Sodexo Campus Services as the recommended provider for food service operations at San Juan College.
Administrative Recommendation

I recommend that the Board approve Sodexo Campus Services as the outsourced food service provider for San Juan College and to authorize the President to negotiate and execute an appropriate contract for these services.
ITEM K.
ANNOUNCEMENT OF NEXT MEETING

The date of the next regular meeting will be Tuesday, September 2, 2008, at 7:00 p.m. in the San Juan College Board Room.
ITEM L.
ADJOURNMENT
Self-explanatory.
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