
SAN JUAN COLLEGE BOARD

FEBRUARY 5, 2008 – 7:00 P.M.

SAN JUAN COLLEGE BOARD ROOM

AGENDA

AGENDA ITEM
PRESENTING
INFORMATION
A.
Call to Order



Mr. Walling
Information

B.
Welcome of Guests and Visitors
Mr. Walling
Information
C.
Adoption of Agenda


Mr. Walling
Action

D.
Citizen Comment
E.
1.
Approval of Minutes of Regular
Mr. Walling
Action



Meeting of January 2, 2008

(Pages 2161-2167)


2.
Approval of Minutes of Special
Mr. Walling
Action



Meeting of January 15, 2008



(Pages 2168-2170)

F.
Correspondence
Dr. Spencer
Information

(Pages 7-8)
G.
Staff Reports

1.
Personnel Report

Dr. Spencer/
Action

(Pages 9-12)


Mrs. Walker-Smith
2.
Financial Report

Dr. Spencer/
Action

(Pages 13-18)


Mr. Jones

3.
Noel-Levitz Student

Dr. Spencer/
Information



Satisfaction Survey

Mr. Jernigan

4.
Quality Community Linkages
Dr. Spencer/
Information



Council



Ms. Shepherd

H.
Old Business
I.
President's Report


Dr. Spencer
Information
J.
New Business



1.
Approval of Commercial Driver’s
Dr. Spencer
Action



License Certificate Program



(Pages 19-32)


2.
Approval of Wells Fargo
Dr. Spencer
Action




Certificate of Authority –



Safekeeping Services




(Page 33)


3.
Contractors for Outdoor
Dr. Spencer
Information




Learning Center



4.
Contractor for Health Sciences
Dr. Spencer
Information



Center – Phase I
K.
Announcement of Next Meeting
Dr. Spencer
Information


1.
Tentative Closed Session
Dr. Spencer
Action



Discussions of License;


Personnel Matters; Bargaining



Strategy Preliminary to Collective



Bargaining; Purchases Exceeding


$2,500.00; Threat of Litigation;


and/or Real Property or Water



Rights Acquisition/Disposition
L.
Adjournment

Mr. Walling
Action

COMMENTS TO ACCOMPANY


SAN JUAN COLLEGE BOARD AGENDA

FEBRUARY 5, 2008
ITEM A.
CALL TO ORDER
Self-explanatory.

ITEM B.
WELCOME OF GUESTS AND VISITORS


Self-explanatory.
ITEM C.
ADOPTION OF AGENDA
Self-explanatory.

ITEM D.
CITIZEN COMMENT
None at this time.
ITEM E.
1.
APPROVAL OF MINUTES OF REGULAR BOARD MEETING OF
JANUARY 2, 2008

Upon Board approval, I would like to recommend that the Chairman and Secretary of the Board sign the Regular Board Meeting Minutes of January 2, 2008.

2.
APPROVAL OF MINUTES OF SPECIAL BOARD MEETING OF


JANUARY 15, 2008
Upon Board approval, I would like to recommend that the Chairman and Secretary of the Board sign the Special Board Meeting Minutes of January 15, 2008.

ITEM F.
CORRESPONDENCE
1. Dr. Spencer received a letter from Roberta Summers and Ron McDonald, owners of Silverjack Publishing, expressing appreciation to Jasper Welch, Enterprise Center, and his staff for all their help in making Silverjack Publishing’s grand opening such a success as a new incubator client.

2. Dave Eppich, Vice President for Student Services, received a letter from Dr. Reed Dasenbrock, Cabinet Secretary, New Mexico Higher Education Department, thanking Dave for his extraordinary commitment to helping New Mexico ensure safe environments on our college campuses and for his participation in the Campus Safety panel at Governor Richardson’s Higher Education Summit recently.

ITEM G.
STAFF REPORTS 
1.
Approval of Personnel Report
Enclosed in the Board packet under Tab G is a listing of the personnel transactions which have occurred since the previous Board meeting.
Administrative Recommendation
Self-explanatory.
2.
Financial Report
The most recent financial statement for San Juan College is presented under Tab G.  The report includes a comprehensive balance sheet, unrestricted budget variance reports by natural and functional categories, auxiliary budget variance reports by natural categories, and a schedule of changes in plant fund balances.
Administrative Recommendation
I recommend approval of the balance sheet, unrestricted and auxiliary budget variance reports, and the schedule of changes in plant fund balances.
3.
Noel Levitz Student Satisfaction Survey
The Noel Levitz Student Satisfaction Survey was administered during the fall 2007 semester.  Ron Jernigan, Sr. Director, Research & Planning, will present the results of this survey which provides the College with key indicators of student satisfaction in a number of student support services areas.  
4.
Quality Community Linkages Council
Advisory Councils are integral partnerships between San Juan College and the community.  Nancy Shepherd, Dean, School of Continuing Education and Community Development, and Marti Kirchmer, Director, San Juan College East, will describe the work of the Quality Community Linkages Council over the past year in strengthening the advisory council infrastructure and plans to build further partnerships.
ITEM H.
OLD BUSINESS


There is no old business to discuss at this time.
ITEM I.

PRESIDENT'S REPORT
Dr. Spencer will comment briefly on her activities of the month.
ITEM J.
NEW BUSINESS
1.
Approval of Commercial Driver’s License Certificate Program
The Commercial Driver’s License certificate program will help prepare students for the New Mexico Department of Motor Vehicle CDL written and driving tests.   The focus of the program will be on safety and highway driving knowledge.  Recent change in driver qualification and new transportation regulations suggested by Homeland Security to the Federal Motor Carrier Association (FMCSA) has placed new demands on the individual seeking a CDL.  In addition, local trucking and energy companies have expressed to the School of Energy they have equipment idle and are forced to turn away work because of the shortage of drivers in the local labor market.  Companies will often sponsor an employee through the CDL program because they are unable to hire enough drivers.  Some examples are Triple S Trucking, A-Plus Well Service, M&R Trucking, Sky Ute Sand & Gravel, Four Corners Materials, Riley Industrial, Key Energy, Halliburton, and BJ Services.  A copy of the new program proposal document is under 
Tab J, pages 19-32, for your review.
Administrative Recommendation

I recommend the Board approve the Commercial Driver’s License Certificate.
2.
Approval of Wells Fargo Certificate of Authority – Safekeeping

Services

To facilitate investment of its fund balances in a manner consistent with the institution’s investment policy, the College administration would like to establish safekeeping services with one of its primary depositories—Wells Fargo.  The account will be predominantly used to hold short-term treasuries and other risk-neutral investments associated with resources available for construction and other fund balances.  A copy of the Certificate of Authority is under Tab J, page 33, for your review.
Administrative Recommendation

I recommend that the Board adopt the Wells Fargo General Certificate of Authority authorizing the President and Vice President for Business Services to sell, assign and endorse for transfer, certificates representing stocks, bonds or other securities registered in the College’s name in accord with the SJC investment policy.
3.
Contractor for Health Sciences Center – Phase I
In September 2007, the Board approved construction of Phase I of the Health Sciences Center.  The project includes classrooms, laboratories, a surgical suite, simulation centers and other administrative areas in support of nearly created programs in Emergency Medicine/Paramedic Technology, Medical Laboratory Technology, and Surgical Technology.  The Phase I project budget is $3,600,000.00, including local bond proceeds of $2,600,000.00 and institutional funds of $1,000,000.00.  

The bid opening for contractor services is scheduled Thursday, February 28, 2008.  The administration anticipates making a recommendation to Trustees at the March 2008 Board meeting. 
4.
Contractors for Outdoor Learning Center
In March 2007, the Board approved implementation of the next phase of the Outdoor Learning Center.  The project includes construction of a native Hogan meeting and classroom structure, site restroom facilities, shade structures, Xeric/Native American gardens, and additional infrastructure elements.  The design goal is to obtain LEED’s certification for the project.  The project budget is $4,012,143.00 including $2,200,000.00 institutional funds and $1,812,143.00 in state appropriations.  

The bid opening for contractor services is scheduled for Thursday, February 28, 2008.  The administration anticipates making a recommendation to Trustees at the March 2008 board meeting.  
ITEM K.
ANNOUNCEMENT OF NEXT MEETING

The date of the next regular meeting will be Tuesday, March 4, 2008, at 7:00 p.m. in the San Juan College Board Room.
ITEM L.
ADJOURNMENT
Self-explanatory.
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