
SAN JUAN COLLEGE BOARD

JULY 1, 2008 – 7:00 P.M.

SAN JUAN COLLEGE BOARD ROOM
AGENDA

AGENDA ITEM
PRESENTING
INFORMATION
A.
Call to Order



Mr. Walling
Information

B.
Welcome of Guests and Visitors
Mr. Walling
Information
C.
Adoption of Agenda


Mr. Walling
Action

D.
Citizen Comment

E.
Approval of Minutes of Regular
Mr. Walling
Action


Meeting of June 3, 2008
(Pages 2212-2222)

F.
Correspondence
Dr. Spencer
Information

Pages (8-10)
G.
Staff Reports

1.
Personnel Report

Dr. Spencer/
Action

(Pages 11-12)


Dr. Brown
2.
Financial Report

Dr. Spencer/
Action

(Pages 13-18)


Mr. Jones


3.
School of Energy Oil & Gas
Dr. Spencer/
Information



3D Production


Mr. Pacheco
H.
Old Business
I.
President's Report


Dr. Spencer
Information
J.
New Business



1.
Submittal of Application for
Dr. Spencer
Action




Nursing Enhancement Grant



2.
Approval of Phase II Renovation
Dr. Spencer
Action




of Dining Services and Old




Library



3.
Approval of Research and
Dr. Spencer
Action




Public Service Projects and



Ranking



4.
Approval of Contractor for HVAC
Dr. Spencer
Action




Retrofit for the Child and Family




Development Center



5.
Approval of Sale of Carpentry
Dr. Spencer
Action




House – Bid #23



6.
Approval of Sale of Carpentry
Dr. Spencer
Action




House – Bid #24

K.
Announcement of Next Meeting
Dr. Spencer
Information


1.
Tentative Closed Session
Dr. Spencer
Action



Discussions of License;


Personnel Matters; Bargaining



Strategy Preliminary to Collective



Bargaining; Purchases Exceeding


$2,500.00; Threat of Litigation;


and/or Real Property or Water



Rights Acquisition/Disposition
L.
Adjournment

Mr. Walling
Action
COMMENTS TO ACCOMPANY


SAN JUAN COLLEGE BOARD AGENDA

JULY 1, 2008
ITEM A.
CALL TO ORDER
Self-explanatory.

ITEM B.
WELCOME OF GUESTS AND VISITORS


Self-explanatory.
ITEM C.
ADOPTION OF AGENDA
Self-explanatory.


ITEM D.
CITIZEN COMMENT
None at this time.

ITEM E.
APPROVAL OF MINUTES OF REGULAR BOARD MEETING OF



JUNE 3, 2008

Upon Board approval, I would like to recommend that the Chairman and Secretary of the Board sign the Regular Board Meeting Minutes of June 3, 2008.
ITEM F.
CORRESPONDENCE
1.
Marie Schumacher, Director of Career Services, received emails 
from Deborah Duncan, Aztec High School; Judy Douglass, Newcomb High School; and Betti Souther, Farmington High School, regarding the Career Planning Guides that Marie has provided to the area high schools.  Each expressed thanks for such a great tool to aid students in choosing the right courses for their career interests.    
ITEM G.
STAFF REPORTS 
1.
Approval of Personnel Report
Enclosed in the Board packet under Tab G is a listing of the personnel transactions which have occurred since the previous Board meeting.
Administrative Recommendation
Self-explanatory.
2.
Financial Report
The most recent financial statement for San Juan College is presented under Tab G.  The report includes a comprehensive balance sheet, unrestricted budget variance reports by natural and functional categories, auxiliary budget variance reports by natural categories, and a schedule of changes in plant fund balances.

Administrative Recommendation

I recommend approval of the balance sheet, unrestricted and auxiliary budget variance reports, and the schedule of changes in plant fund balances.

3.
School of Energy Oil and Gas 3D Production
Over the last year, the School of Energy (lease operator and gas compression program coordinators) has developed several pieces of 3D oil and gas production simulation equipment, funded by BP, to be used for training in the oil and gas industry.  Randy Pacheco, Dean, School of Energy, will present a demonstration of some of the 3D simulations.
ITEM H.
OLD BUSINESS


There is no old business to discuss at this time.

ITEM I.

PRESIDENT'S REPORT
Dr. Spencer will comment briefly on her activities of the month.
ITEM J.
NEW BUSINESS
1. Submittal of Application for Nursing Enhancement Grant Fund
to the Higher Education Department
The New Mexico Higher Education Department recently requested proposals from public higher education institutions to promote the state’s commitment to a healthy New Mexico by increasing the number of nurses for the workforce, ensuring that all students are taught by competent teachers, and supporting the state’s efforts to develop a high-wage economy.  San Juan College Department of Nursing has submitted a proposal for $500,000.00 over a two-year period to 1) increase the numbers of qualified registered nurses in the area with the implementation of an LPN-RN transition cohort that will admit up to 24 LPNs; 2) recruit, develop, and retain qualified nursing faculty needed for our expanding programs; and 3) provide support systems to increase student retention and success.  Award notification will be received the first week of July.
Administrative Recommendation
I recommend the Board affirm the President’s action to submit the application for the Nursing Enhancement Grant Fund to the Higher Education Department.
2.
Approval of Phase II Renovation of Dining Services and

Old Library
In January 2008, Trustees approved Jaynes Corporation as the contractor for the Dining Services and Old Library renovation.  Phase I construction was approved in the amount of $4,892,662.00.

On March 18, 2008, the San Juan College Foundation pledged an additional $1,500,000.00 to facilitate Phase II Renovation of Dining Services and Old Library.  Phase II construction includes the following upstairs elements:

· Additional restroom amenities

· An expanded classroom

· A seminar room

· Construction of an office suite for Grants Compliance

· Finish out the Center for Teaching Excellence; and


conjoined seminar and meeting area
· Upgrade of certain mechanical infrastructure elements, including the elevator
Administrative Recommendation

Hidell-Wilson, the College’s architect for this project, is value-engineering these elements with Jaynes Corporation.  The architect anticipates availability of final pricing by the July Board meeting.
3. Approval of Research and Public Service Projects and 


Ranking
Annually, the College submits public service funding requests to the Higher Education Department for Research and Public Service Projects (RPSP).  The funding targets expansion and/or enhancement of programs that serve a particular public need.
Administrative Recommendation

The administration is in the process of identifying priorities and anticipates making a recommendation for RPSPs at the July Board meeting.  
4.
Approval of Contractor for HVAC Retrofit for the Child



and Family Development Center
The Heating, Ventilation, and Air Conditioning (HVAC) unit in the original, oldest portion of the Child and Family Development Center (1990) has been repaired on numerous occasions during the past several years.  At this point, it is no longer economically repairable or capable of reliably providing a comfortable regulated environment.  This retrofit requires a roof top heating and cooling unit with a total of five fan coils utilizing the existing ductwork and updated climate controls.  San Juan College is currently under contract with Johnson Controls which allows us to purchase under CES pricing and install direct without paying a General Contractor overhead and profit. The itemized costs are as follows:

Demolition, installation, controls, smoke detector and fire alarm system, operational training, and a one-year parts and labor warranty:


$142,778.00

Estimated GRT:

$    3,746.89

Total not to Exceed:

$146,524.89

Administrative Recommendation

I recommend the Board approve Johnson Controls as the contractor to provide the HVAC Retrofit for CFDC at a price not to exceed $146,524.89 inclusive of gross receipt taxes.
5. Approval of Sale of Carpentry House - Bid #23
Last semester, the Carpentry Program constructed a three bedroom, two bath, 1,840 square foot house.  The minimum bid was set at $86,974.00.  The College received one qualified bid offer in the amount of $88,867.90 from Mr. J.D. Ingram from Farmington
Administrative Recommendation

I recommend the Board authorize the President to complete the sale of Carpentry Trade House – Bid #23 to J.D. Ingram in the amount of $88,867.90.
6.
Approval of Sale of Carpentry House - Bid #24
Last semester, the Carpentry Program constructed a three bedroom, two bath, 1,536 square foot house.  The minimum bid is set at $68,900.00.  The bid opening is scheduled for June 27, 2008.
Administrative Recommendation

Recommendation pending bid opening.
ITEM K.
ANNOUNCEMENT OF NEXT MEETING

The date of the next regular meeting will be Tuesday, August 5, 2008, at 7:00 p.m. in the San Juan College Board Room.
ITEM L.
ADJOURNMENT
Self-explanatory.
1. Approval of Sale of Carpentry Trade House – Bid #22

Last academic year, the Carpentry Program constructed a 1,790 square foot house.  The college received one qualified bid offer in the amount of $90,000.00 from Thomas and Susan Glende.
Administrative Recommendation

I recommend the Board authorize the President to complete the sale of Carpentry Trade House – Bid #22 to Thomas and Susan Glende in the amount of $90,000.00.

 JULY 1, 2008 BOARD MEETING

AGENDA ITEM

TITLE:                                  Approval of Phase II Renovation of Dining Services and Old Library
REQUESTOR:

Dr. Carol J. Spencer

NATURE:


Action
DESCRIPTION:
In January 2008, Trustees approved Jaynes Corporation as the contractor for the Dining Services and Old Library renovation.  Phase I construction was approved in the amount of $4,892,662.00.

On March 18, 2008, the San Juan College Foundation pledged an additional $1,500,000.00 to facilitate Phase II Renovation of Dining Services and Old Library.  Phase II construction includes the following upstairs elements:

· Additional restroom amenities

· An expanded classroom

· A seminar room

· Construction of an office suite for Grants Compliance

· Finish out of the Center for Teaching Excellence; and

· A conjoined seminar and meeting area
· Upgrade of certain mechanical infrastructure elements, including the elevator

Hidell-Wilson, the College’s architect for this project, is value-engineering these elements with Jaynes Corporation.  The architect anticipates availability of final pricing by the July 1 Board of Trustees meeting.

RECOMMENDATION:
I recommend the Board approve Phase II renovation of Dining Services and the Old Library by Jaynes Corporation at a price not to exceed $                      including gross receipts taxes. 
July 1, 2008 BOARD MEETING

AGENDA ITEM

TITLE:                                Approval of Johnson Controls

REQUESTOR:                   Dr. Carol J. Spencer

NATURE:                           Action

DESCRIPTION:                 The Heating, Ventilation, and Air Conditioning (HVAC) unit in the original, oldest portion of the Child and Family Development Center (1990) has been repaired on numerous occasions during the past several years.  At this point, it is no longer economically repairable or capable of reliably providing a comfortable regulated environment.  This retrofit requires a roof top heating and cooling unit with a total of five fan coils utilizing the existing ductwork and updated climate  controls. San Juan College is currently under contract with Johnson Controls which allows us to purchase under CES pricing and install direct without paying a General Contractor overhead and profit. The itemized costs are as follows:


Demolition, installation, controls, smoke detector and fire alarm system, operational training, one year parts and labor warranty:
$142,778.00


Estimated GRT:

$    3,746.89


Total Not to Exceed:
$146,524.89

                                                     

RECOMMENDATION:       I recommend the Board approve Johnson Controls as the contractor to provide the HVAC Retrofit for CFDC at a price not to exceed $146,524.89 inclusive of g
JULY 2008
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