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MARCH 4, 2008 – 7:00 P.M.

SAN JUAN COLLEGE BOARD ROOM

AGENDA

AGENDA ITEM
PRESENTING
INFORMATION
A.
Call to Order



Mr. Walling
Information

B.
Welcome of Guests and Visitors
Mr. Walling
Information
C.
Adoption of Agenda


Mr. Walling
Action

D.
Citizen Comment
E.
Approval of Minutes of Regular
Mr. Walling
Action


Meeting of February 5, 2008
(Pages 2171-2180)

F.
Correspondence
Dr. Spencer
Information

(Pages 6-8)
G.
Staff Reports

1.
Personnel Report

Dr. Spencer/
Action

(Pages 9-12)


Mrs. Walker-Smith
2.
Financial Report

Dr. Spencer/
Action

(Pages 13-18)


Mr. Jones

3.
Update on Testing Center
Dr. Spencer/
Information







Ms. Carlson
H.
Old Business
I.
President's Report


Dr. Spencer
Information
J.
New Business



1.
Approval of Hot and Chilled
Dr. Spencer
Action



Water System Extension


2.
Approval of Contractor for
Dr. Spencer
Action




Health Sciences Center –



Phase I

K.
Announcement of Next Meeting
Dr. Spencer
Information


1.
Tentative Closed Session
Dr. Spencer
Action



Discussions of License;


Personnel Matters; Bargaining



Strategy Preliminary to Collective



Bargaining; Purchases Exceeding


$2,500.00; Threat of Litigation;


and/or Real Property or Water



Rights Acquisition/Disposition
L.
Adjournment

Mr. Walling
Action

COMMENTS TO ACCOMPANY


SAN JUAN COLLEGE BOARD AGENDA

MARCH 4, 2008
ITEM A.
CALL TO ORDER
Self-explanatory.

ITEM B.
WELCOME OF GUESTS AND VISITORS


Self-explanatory.
ITEM C.
ADOPTION OF AGENDA
Self-explanatory.

ITEM D.
CITIZEN COMMENT
None at this time.
ITEM E.
APPROVAL OF MINUTES OF REGULAR BOARD MEETING OF


FEBRUARY 5, 2008

Upon Board approval, I would like to recommend that the Chairman and Secretary of the Board sign the Regular Board Meeting Minutes of February 5, 2008.
ITEM F.
CORRESPONDENCE
1. Dr. Spencer received a letter from Dr. Veronica Garcia, New Mexico Secretary of Education, regarding the final allocation amount for the Carl D. Perkins Career and Technical Education grant for 2007-2008 and noted that in the follow-up application review, San Juan College substantially met the revision requirements.
2. Dr. Spencer received a letter from Julia Gabaldon, President/CEO of Quality New Mexico; and Dr. Jeff Weinrach, New Mexico Awards Director, acknowledging the tremendous contribution of Doug Easterling, Vice President for Institutional Research and Planning, by serving as a member of the 2007 Board of Examiners.  A thank you was also expressed to the College for supporting Doug’s commitment, and they look forward to his continued participation.
ITEM G.
STAFF REPORTS 
1.
Approval of Personnel Report
Enclosed in the Board packet under Tab G is a listing of the personnel transactions which have occurred since the previous Board meeting.
Administrative Recommendation
Self-explanatory.
2.
Financial Report
The most recent financial statement for San Juan College is presented under Tab G.  The report includes a comprehensive balance sheet, unrestricted budget variance reports by natural and functional categories, auxiliary budget variance reports by natural categories, and a schedule of changes in plant fund balances.
Administrative Recommendation
I recommend approval of the balance sheet, unrestricted and auxiliary budget variance reports, and the schedule of changes in plant fund balances.
3.
Update on Testing Center
Jill Carlson, Director of the Testing Center, will update the Board on activities of the Testing Center.
ITEM H.
OLD BUSINESS


There is no old business to discuss at this time.
ITEM I.

PRESIDENT'S REPORT
Dr. Spencer will comment briefly on her activities of the month.
ITEM J.
NEW BUSINESS
1.
Approval of Hot and Chilled Water System Extension
As Jaynes Corporation proceeds with renovation of the kitchen and dining hall, College administration has identified a cost saving opportunity associated with the campus wide hot and chilled water loop.  Consistent with the institution’s Infrastructure Master Plan, additional hot and chilled water piping can be installed through the kitchen construction area and tied into the Henderson Fine Arts Center piping system.  This work would complete the chilled water campus loop and extend the hot water campus loop—adding redundancy to services for the Henderson Fine Arts Center.

Jaynes Corporation has submitted a price of $282,152.00, including gross receipts taxes, to add this work to its contracted scope for renovation of the dining hall and old library.  During the current fiscal year, the College received a supplemental appropriation from the State of New Mexico for building renewal and replacement that would be used to underwrite the total cost of this work.  
Administrative Recommendation

I recommend the Board approve extension of the College’s hot and chilled water system by Jaynes Corporation in conjunction with its renovation of the dining hall and old library at a price not to exceed $282,152.00, including gross receipts taxes.
2.
Approval of Contractor for Health Sciences Center – Phase I
In September 2007, the Board approved construction of Phase I of the Health Sciences Center.  The project includes classrooms, laboratories, a surgical suite, simulation centers and other administrative areas in support of nearly created programs in Emergency Medicine/Paramedic Technology, Medical Laboratory Technology, and Surgical Technology.  The Phase I project budget is $3,600,000.00, including local bond proceeds of $2,600,000.00 and institutional funds of $1,000,000.00.  The bid opening for contractor services will take place on February 28, 2008.  
Administrative Recommendation

Pending bid opening.
ITEM K.
ANNOUNCEMENT OF NEXT MEETING

The date of the next regular meeting will be Tuesday, April 1, 2008, at 7:00 p.m. in the San Juan College Board Room.
ITEM L.
ADJOURNMENT
Self-explanatory.
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