
SAN JUAN COLLEGE BOARD

MAY 6, 2008 – 7:00 P.M.

SAN JUAN COLLEGE BOARD ROOM
AGENDA

AGENDA ITEM
PRESENTING
INFORMATION
A.
Call to Order



Mr. Walling
Information

B.
Welcome of Guests and Visitors
Mr. Walling
Information
C.
Adoption of Agenda


Mr. Walling
Action

D.
Citizen Comment

E.
1.
Approval of Minutes of Regular
Mr. Walling
Action



Meeting of April 1, 2008

(Pages 2189-2199)

2.
Approval of Minutes of Special
Mr. Walling
Action


Meeting of April 29, 2008


(Pages 2200-2201)
F.
Correspondence

G.
Staff Reports

1.
Personnel Report

Dr. Spencer/
Action

(Pages 7-9)


Mrs. Walker-Smith

2.
Financial Report

Dr. Spencer/
Action

(Pages 10-15)


Mr. Jones


3.
AQIP Systems Appraisal
Dr. Spencer/
Information



Feedback Report

Mr. Easterling


4.
Update on Financial Aid
Dr. Spencer/
Information







Mr. McKeen
H.
Old Business
I.
President's Report


Dr. Spencer
Information
J.
New Business



1.
Approval of Open Meetings 
Dr. Spencer
Action




Resolution




(Pages 16-18)



2.
Outdoor Learning Center
Dr. Spencer
Information




Progress Report



3.
Approval of Johnson Controls
Dr. Spencer
Action




Systems for Dining Hall and




Old Library Renovation



4.
Approval of Associate of Applied
Dr. Spencer
Action




Science degree in Occupational




Safety




(Pages 19-31)

K.
Announcement of Next Meeting
Dr. Spencer
Information


1.
Tentative Closed Session
Dr. Spencer
Action



Discussions of License;


Personnel Matters; Bargaining



Strategy Preliminary to Collective



Bargaining; Purchases Exceeding


$2,500.00; Threat of Litigation;


and/or Real Property or Water



Rights Acquisition/Disposition
L.
Adjournment

Mr. Walling
Action
COMMENTS TO ACCOMPANY


SAN JUAN COLLEGE BOARD AGENDA

MAY 6, 2008
ITEM A.
CALL TO ORDER
Self-explanatory.

ITEM B.
WELCOME OF GUESTS AND VISITORS


Self-explanatory.
ITEM C.
ADOPTION OF AGENDA
Self-explanatory.


ITEM D.
CITIZEN COMMENT
None at this time.

ITEM E.
1.
APPROVAL OF MINUTES OF REGULAR BOARD MEETING OF




APRIL 1, 2008

Upon Board approval, I would like to recommend that the Chairman and Secretary of the Board sign the Regular Board Meeting Minutes of April 1, 2008.
2.
APPROVAL OF MINUTES OF SPECIAL BOARD MEETING OF
APRIL 29, 2008

The minutes of the Special Board meeting will be distributed at the May Board meeting.  Upon Board approval, I would like to recommend that the Chairman and Secretary of the Board sign the Special Board Meeting Minutes of April 29, 2008.

ITEM F.
CORRESPONDENCE


There is no correspondence to report this month.

ITEM G.
STAFF REPORTS 
1.
Approval of Personnel Report
Enclosed in the Board packet under Tab G is a listing of the personnel transactions which have occurred since the previous Board meeting.
Administrative Recommendation
Self-explanatory.
2.
Financial Report
The most recent financial statement for San Juan College is presented under Tab G.  The report includes a comprehensive balance sheet, unrestricted budget variance reports by natural and functional categories, auxiliary budget variance reports by natural categories, and a schedule of changes in plant fund balances.

Administrative Recommendation

I recommend approval of the balance sheet, unrestricted and auxiliary budget variance reports, and the schedule of changes in plant fund balances.

3.
AQIP Systems Appraisal Feedback Report 
Doug Easterling, Vice President for Institutional Research & Planning, will brief the Board on the AQIP Systems Appraisal Feedback Report received in March 2008.

4.
Update on Financial Aid
Jerry McKeen, Sr. Director, Financial Aid, will bring the Board up to date on activities in the Financial Aid office.

ITEM H.
OLD BUSINESS


There is no old business to discuss at this time.

ITEM I.

PRESIDENT'S REPORT
Dr. Spencer will comment briefly on her activities of the month.
ITEM J.
NEW BUSINESS
1.
Approval of Open Meetings Resolution
Section 10-15-01(C) NMSA of the Open Meetings Act requires the Board to determine annually what notice for a public meeting is reasonable.  A resolution is included under Tab J, Pages 16-18, for review and approval.

Administrative Recommendation

Self-explanatory.

2.
Outdoor Learning Center Progress Report
In March 2007, the Board approved implementation of the next phase of the Outdoor Learning Center.  Construction documents for the project are 80% complete.  The administration anticipates issuance of bids for this project during the summer. Highlights for the project include:

· Gold LEED certification when the project is complete

· A stylized Hogan used for classes or other meeting needs   

· Centrally-located restroom facilities with solar thermal and passive solar climate controls to serve the Outdoor Learning Center and ball fields 

· Add Alternates including a shade structure with photo voltaic roof; wind generator tower and turbine; and parking 
· Demonstration gardens featuring native grasses, wildflowers, Xeric and Native American plants 

Aaron Babcock, of Hidell Wilson Architect, is the lead architect for the project.  Mr. Babcock will present the updated drawings and answer questions about the project design.
3.
Approval of Johnson Controls Systems for Dining Hall and
Old Library Renovation

San Juan College is currently under contract with Johnson Controls, Inc. for provision of facility management and control systems.  Trustees approved the primary construction contract for the Dining Hall and Old Library renovation at its meeting on January 15, 2008.  An ancillary component of this renovation is installation of fire alarm and climate control systems by Johnson Controls.  The project budget for this scope of work is $180,000.  College administration is in the process of negotiating final pricing for this scope.

Administrative Recommendation
Recommendation to be made at the Board meeting.

4.
Approval of AAS degree in Occupational Safety

The AAS degree in Occupational Safety will ensure graduates will become valuable additions to any workforce where the welfare of the employees and the environment is a concern.  Graduates will function effectively at the safety technician level.  Students will be given the opportunity online to apply course-related learning, relative to the principles of safety, in a nonacademic setting through various experiential learning situations.  Opportunities will be provided for students to study and work in the safety field while completing the capstone project.  The online occupational safety degree program will furnish students the occasion for professional development and career advancement within the growing field of safety.  The need for trained professionals has and will continue to increase in direct correlation to the increasing public awareness of safety and environmental issues.  Students will learn the most important fact of the safety profession: it is their responsibility in the safety field to protect our most precious resource – fellow human beings – by assuring every person a safe and healthful place to work.  Graduates from the Occupational Safety degree will be prepared to meet the demands of the safety profession.  A copy of the new program proposal document is under Tab J, pages 19-31, for your review.

Administrative Recommendation

I recommend the Board approve the Occupational Safety Associate of Applied Science Degree.

ITEM K.
ANNOUNCEMENT OF NEXT MEETING

The date of the next regular meeting will be Tuesday, June 3, 2008, at 7:00 p.m. in the San Juan College Board Room.
ITEM L.
ADJOURNMENT
Self-explanatory.
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