
SAN JUAN COLLEGE BOARD

NOVEMBER 4, 2008 – 7:00 P.M.

SAN JUAN COLLEGE BOARD ROOM
AGENDA

AGENDA ITEM
PRESENTING
INFORMATION
A.
Call to Order



Mr. Walling
Information

B.
Welcome of Guests and Visitors
Mr. Walling
Information
C.
Adoption of Agenda


Mr. Walling
Action

D.
Citizen Comment

E.
Approval of Minutes of Regular
Mr. Walling
Action


Meeting of October 7, 2008
(Pages 2259-2268)

F.
Correspondence
Dr. Spencer
Information
G.
Staff Reports

1.
Personnel Report

Dr. Spencer/
Action

(Pages 5-7)


Dr. Brown
2.
Financial Report

Dr. Spencer/
Action

(Pages 8-13)


Mr. Jones


3.
Fall 2008 Enrollment Census
Dr. Spencer/
Information







Mr. Easterling

4.
School of Energy and Local
Dr. Spencer/
Information


Industry



Mr. Pacheco

H.
Old Business
I.
President's Report


Dr. Spencer
Information
J.
New Business
K.
Announcement of Next Meeting
Dr. Spencer
Information


1.
Tentative Closed Session
Dr. Spencer
Action



Discussions of License;


Personnel Matters; Bargaining



Strategy Preliminary to Collective



Bargaining; Purchases Exceeding


$2,500.00; Threat of Litigation;


and/or Real Property or Water



Rights Acquisition/Disposition
L.
Adjournment

Mr. Walling
Action
COMMENTS TO ACCOMPANY


SAN JUAN COLLEGE BOARD AGENDA

NOVEMBER 4, 2008
ITEM A.
CALL TO ORDER
Self-explanatory.

ITEM B.
WELCOME OF GUESTS AND VISITORS


Self-explanatory.
ITEM C.
ADOPTION OF AGENDA
Self-explanatory.


ITEM D.
CITIZEN COMMENT
None at this time.

ITEM E.
APPROVAL OF MINUTES OF REGULAR BOARD MEETING OF



OCTOBER 7, 2008

Upon Board approval, I would like to recommend that the Chairman and Secretary of the Board sign the Regular Board Meeting Minutes of 
October 7, 2008.
ITEM F.
CORRESPONDENCE
There is no correspondence to report.
ITEM G.
STAFF REPORTS 
1.
Approval of Personnel Report
Enclosed in the Board packet under Tab G is a listing of the personnel transactions which have occurred since the previous Board meeting.
Administrative Recommendation
Self-explanatory.
2.
Financial Report
The most recent financial statement for San Juan College is presented under Tab G.  The report includes a comprehensive balance sheet, unrestricted budget variance reports by natural and functional categories, auxiliary budget variance reports by natural categories, and a schedule of changes in plant fund balances.

Administrative Recommendation

I recommend approval of the balance sheet, unrestricted and auxiliary budget variance reports, and the schedule of changes in plant fund balances.

3.
Fall 2008 Enrollment Census
Doug Easterling, Vice President for Institutional Research and Planning, will present the Fall 2008 enrollment census. 
4.
School of Energy and Local Industry
Randy Pacheco, Dean, School of Energy, will discuss how the School of Energy has become a viable trend setting model of creating and delivering training responsive to the needs of a high growth industry through partnership development.

ITEM H.
OLD BUSINESS


There is no old business to discuss at this time.

ITEM I.

PRESIDENT'S REPORT
Dr. Spencer will comment briefly on her activities of the month.
ITEM J.
NEW BUSINESS
There is no new business to discuss at this time.
ITEM K.
ANNOUNCEMENT OF NEXT MEETING

The date of the next regular meeting will be Tuesday, December 2, 2008, at 6:00 p.m. in the San Juan College Board Room.
ITEM L.
ADJOURNMENT
Self-explanatory.
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