MINUTES OF REGULAR MEETING

SAN JUAN COLLEGE BOARD

SEPTEMBER 2, 2008
ITEM A.
CALL TO ORDER

The meeting was called to order by Mr. Walling, Chairman of the Board, at 7:00 p.m.  The following members were present:



D. Craig Walling, Chairman



R. Shane Chance, Vice Chairman




Evelyn B. Benny, Secretary




Steven S. Dunn, Member



Kenneth W. Hare, Member




Dr. Joseph P. Pope, Member




Eva B. Stokely, Member
ITEM B.
WELCOME OF GUESTS AND VISITORS
San Juan College administrators and staff in attendance were Dr. Carol J. Spencer, Dr. Merrill Adams, Shelley Amator, Sam Bachert, Linda Baker, Steve Biernacki, Oliver Borden, Dr. Alvin Brown, Dr. Al Buyok, Gayle Dean, Gordon DeSpain, Dr. Cheryl Drangmeister, Doug Easterling, Dave Eppich, Dianne Garcia, Laurie Gruel, Jan Hendrix, Marty Hill ,Ron Jernigan, Pernell Jones, Kate Leach, Lynn Lane, Bill Lewis, Randy Pacheco, Dr. Judy Palier, David Penrose, Nancy Shepherd, Mike Tacha, and Tim Warren.  Also attending were DeWayne Crank, President for Associated Students; Jeff Golden, Daily Times; and Aaron Babcock, Hidell Wilson Architect.  Gayle Dean, Executive Director of the Foundation, introduced Ethan Sewell, Cellular One District Manager for Sales in Farmington, who was in attendance to present a check for $5,000.00 to the Foundation for the One Million Dollar Campaign.
ITEM C.
ADOPTION OF AGENDA

Mr. Chance moved and Mrs. Stokely seconded the motion to adopt the agenda, with the addition Items J.9. and J.10 and deletion of Items D., H., J.2., J.8., and K.1.  MOTION CARRIED by unanimous voice vote.
ITEM D.
CITIZEN COMMENT

None.
ITEM E.
APPROVAL OF REGULAR MEETING MINUTES OF AUGUST 5, 2008
Mrs. Benny moved and Dr. Pope seconded the motion to approve the Regular Meeting Minutes of August 5, 2008.  MOTION CARRIED by unanimous voice vote.
ITEM F.
CORRESPONDENCE
1. Marie Schumacher, Director of Career Services, received a letter from Marian Tapaha, Employment Assistance Officer, Navajo National Program for Self-Reliance, expressing thanks for Marie’s assistance in providing information relating to job skills and for the presentation Marie provided to the Program’s customers.

2. Dr. Spencer received a letter of thanks from Shaun Bishop, whose grandson participated in the Summer Strings program with Dr. Keith Cochrane, for offering a class in the evening so his grandson and other young people whose parents work during the day can attend. 

3. Mike Tacha, Vice President for Learning, received a letter of notification from Russ Carlson, President, North American Higher Education, Blackboard Inc., Washington, D.C., that Aundrea Carrillo, Instructor of English, has been awarded a 2008 Blackboard Exemplary Course Award for the course, “Advanced Technical Composition.”  Aundrea’s course was chosen from a pool of more than 90 submissions across the U.S. and around the world.

4. Gayle Dean, Executive Director of the Foundation, received a letter from Russell Huffman, Plant Manager, PNM San Juan Generating Station, enclosing a $250 check for the San Juan College Foundation on behalf of Ken Hare’s participation on PNM’s Community Advisory Council.

5. Dr. Spencer received a letter from Dr. Pauline Rindone, Director, Legislative Education Study Committee, expressing appreciation to the College and all the staff members by name that were instrumental in making the meeting a success.
ITEM G.
STAFF REPORTS
1.
Personnel Report
Dr. Alvin Brown, Associate Vice President for Human Resources, reported the following appointments were made since the last Board meeting:  Fionna Harrington, Graphic Designer in Marketing and Public Relations effective August 4, 2008; George Benton, Instructor of Fire Science effective August 11, 2008; Andrea Cooper, Instructor of Anthropology effective August 11, 2008; Russell Grahn, Instructor of Microbiology effective August 11, 2008; Traci Hales Vass, Instructor of English effective August 11, 2008; Michael Hattabaugh, Instructor of Speech, effective August 11, 2008; Denise Hinson, Instructor of English, effective August 11, 2008; Mary Lou Jaegar, Educational Program Specialist, University Programs, effective August 11, 2008; Mark Johnson, Instructor of Math/Engineering, effective August 11, 2008; Virgil Mathes, Instructor of English, effective August 11, 2008; Corey McDonald, Instructor of Math, effective August 11, 2008; Danielle Sullivan, Instructor of English, effective August 11, 2008; Christopher Schmitt, Instructor of Machine Shop, effective August 11, 2008; Traci Hardwood, Instructional Associate II, Child and Family Development Center, effective August 13, 2008; Kassandra Hunter, Instructional Associate II, Child and Family Development Center, effective August 13, 2008; Dena Lucas, Lead Teacher, Child and Family Development Center, effective August 13, 2008; Ashley Nicole Watts, Instructional Associate II, Child and Family Development Center, effective August 13, 2008; Kimber Crabtree, Instructional Associate II, Child and Family Development Center, effective August 18, 2008; Karen Huntsman, Administrative Assistant I, Human Resources, effective August 18, 2008; Bobbie Steerman, Administrative Assistant III, School of Health Sciences; and Kelly Read, Professional Development Specialist, Child and Family Development Center.  Under changes, Shannon Manchester from Security Officer I to Security Officer II, effective July 16, 2008; Josh Stratman from Coordinator of Outdoor Leadership & Recreation to Director, Health & Human Performance Center effective August 1, 2008; Savana Bradley, from Human Resources Technician I to Human Resources Technician II, effective August 8, 2008; Kathleen Fulton, from Counselor/Advisor, Advising Center, to Instructor of Psychology effective August 11, 2008; Carmen Martinez, from Business Counselor, Small Business Development Center, to Director, Small Business Development Center, effective August 18, 2008; Ralf Meyer, Jr., from Bookstore Cashier I to Bookstore Cashier II, effective August 18, 2008; and Skylar Masten, from Financial Aid Clerk to Admissions Specialist, effective August 25, 2008..  Under separations, Jamie Harmon Cockrell, Administrative Assistant IV, Counseling and Advising Center, resigned for other employment effective July 31, 2008; Michelle Sandoval, Instructional Associate II, Child & Family Development Center, resigned to continue education effective
 July 31, 2008; Tammy Sells, Instructional Associate II, Child & Family Development Center, resigned for other employment effective July 31, 2008; Andrew Hampton, Copy Services Technician, resigned to relocate effective August 5, 2008; Joshua Johnson, Senior PC Specialist, resigned for other employment effective August 8, 2008; Casey Joshlin, Administrative Assistant IV, AVP for Learning – Scheduling; resigned for other employment effective August 8, 2008; Rachelle Beer, Bookstore Cashier II, resigned to continue education effective August 12, 2008; Rhiannon Arviso, Clerical Aid, San Juan College West, resigned for personal reasons effective August 15, 2008; Jacki Badger, Administrative Assistant IV, School of Business and IT Studies, resigned to relocate effective August 15, 2008; Kari Hoff, Lead English Second Language Instructor, resigned to relocate effective August 15, 2008; and Luz Alicia Martin, Administrative Assistant III, AVP for Student Services, effective August 15, 2008.  Mrs. Benny inquired as to the ethnicity of applicant pools as there does not appear to be many Native Americans being hired.  Dr. Spencer responded that this would be part of the discussions at the upcoming Board Retreat.  Mrs. Benny moved and Mr. Hare seconded the motion to approve the Personnel Report as submitted.  MOTION CARRIED by unanimous voice vote.
2. Financial Report

Pernell Jones, Vice President for Business Services, presented the July financial report.  Mr. Jones reminded the Board that July was the first month of the 2008-2009 fiscal year and Business Services is still in the process of closing out the previous year, so some of the adjustments related that last year will spill over into the first two or three financial statements of this fiscal year.  In the budget variance reports, budget totals reported are year-to-date estimates predicated on historical inflows of revenue and outflows of expenditures.  On the Local Tax line item there is no budget amount indicated for July.  Local tax proceeds are received by the College on a month’s delay.  The first local tax proceeds for the current fiscal year is not actually received by the College until August.  On the Balance sheet, total assets approximated $101 million with 96% of that total being related to cash, investments, or Property, Plant & Equipment.  The most noteworthy item is the total for Student Accounts Receivable.  That amount is nearly $1.1 million, a total that is on par for accounts receivable one month prior to the start of the Fall semester.  On the Operating Budget Variance Report, a favorable budget variance of $59,406 is reported for July.  On the revenue side, the projected variance for Tuition and Fees is unfavorable in the amount of $46,892 while the Investment Income variance is favorable in the amount of $103,860.  These are prime examples of adjustments related to last fiscal year that have spilled over to the current year’s statement.  Because many of the enrollments related to Spring were processed prior to June 30, that revenue is currently being represented on the 2008 fiscal year end statement.  As the Business Office continues with its audit procedures, an adjustment will be made to reflect the revenue for those enrollments on the current year’s statement.  Conversely, the investment income line reports earnings from investments that matured during the month of July; however, most of that income was actually earned during the last fiscal year.  That is another adjustment that will be made during the audit process.  The most prominent budget variance is the one reported for full-time salaries.  The favorable variance of $128,000 is largely attributable to budgeted positions that were unfilled at the beginning of the fiscal year.  Much of that is a tangible variance that should be available during the fiscal year to counter other expense challenges.  The July 31 budget variance report includes sizable variances in line items such as Facilities and Maintenance and Dues, Fees & Subscriptions that are timing aberrations that should improve through the fiscal year.  The total budget variance through July for Bookstore Operations is $4,424, most notably related to vacant, full-time positions at the start of the fiscal year.  The Bookstore does report a favorable variance of $8,369 for Sales and Services; however, it is too early to tell whether that is a real trend or a timing issue.  On the budget variance report for Food Services, while the College anticipates transition to Sodexo in October 2008, modest amounts have been projected for self-operations of food service during the first three months of the fiscal year.  Through the month of July, food operations report a favorable variance of $4,279.  In the statement of Changes in Fund Balance, the most significant areas of expenditure include $471,903 expended on the new Health Sciences Center, and $310,528 expended on Trades and Tech construction.  Dr. Pope moved and Mrs. Benny seconded the motion to approve the Financial Report as submitted.  MOTION CARRIED by unanimous voice vote.
3.
Office of Technology Services Annual Update
Tim Warren, Vice President for Technology Services, presented an annual update of accomplishments in 2007-2008 and next year’s focus for OTS.
ITEM H.
OLD BUSINESS
There were no old business items for discussion or approval.
ITEM I.
PRESIDENT’S REPORT

Dr. Spencer commented briefly on her activities of the month.
ITEM J.
NEW BUSINESS

1. Approval of the Purchase of Phase II Replacement
Equipment of the College’s Voice over Internet Protocol

(VoIP) Telephone System
Last Fall, the San Juan College Board approved the acquisition and implementation of the Phase I replacement of the College’s Voice over IP telephone system.  Expense for Phase II has been included in the 2008-2009 budget in the amount of $250,000.  Phase II expenditures include the purchase of switches, software, device licenses, 540 IP phones, maintenance, and other related components.  The proposed vendor for this acquisition is Brainstorm Networks.  Dr. Spencer recommended the Board approve purchase of the second phase components for replacements of the College’s Voice over IP phone system from Brainstorm Networks for an amount not to exceed $250,000, including applicable gross receipts tax.  Mr. Chance moved and Mrs. Stokely seconded the motion to approve the recommendation.  MOTION CARRIED by unanimous voice vote.
2.
Approval of Sale of Carpentry House – Bid #24
This item was deleted from agenda.
3. Approval of Johnson Controls Systems for the Outdoor
Learning Center

San Juan College is currently under contract with Johnson Controls, Inc. (JCI) for provision of facility management and control systems.  The Outdoor Learning Center includes geothermal, solar thermal, fire alarm, and facility management systems and controls.  JCI has submitted total pricing of $304,370.58, including applicable gross receipts tax.  The project budget is $4,012,143.00, including$2,200,000.00 institutional funds and $1,812,143.00 in state appropriations.  Dr. Spencer recommend that the Board approve the installation of geothermal, solar thermal, fire alarm, and facility management systems and controls for the Outdoor Learning Center by Johnson Controls, Inc., for a price not to exceed $304,370.58, including applicable gross receipts tax.  Dr. Pope moved and Mrs. Benny seconded the motion to approve the recommendation as presented.  MOTION CARRIED by unanimous voice vote.
4.
Approval of Contractor for Outdoor Learning Center
In March 2007, the Board approved implementation of the next phase of the Outdoor Learning Center.  Base bid for the project includes site improvements and construction of a meeting room complex and restroom facility.  The project budget is $4,012,143.00, including $2,200,000.00 institutional funds and $1,812,143.00 in state appropriations.  The bid opening for contractor services took place on August 20, 2008.  Three bid responses were received and evaluated by a Selection Committee, as required by the New Mexico Procurement Code.  Jaynes Corporation submitted the lowest responsive bid in the amount of $2,502,268.83, including applicable gross receipts tax. Dr. Spencer recommended the Board approve Jaynes Corporation as the contractor for the Outdoor Learning Center at a price not to exceed $2,502,268.83, including gross receipts tax.  Mr. Dunn moved and Mr. Chance seconded the motion to approve the recommendation as presented.  MOTION CARRIED by unanimous voice vote.

5.
Approval of Learning Commons Plaza Construction
The College engaged Hidell Wilson Architect for design of the Learning Commons Plaza.  The project includes site improvements and landscaping that will enhance the entrance to the campus interior, and yield seating capacity up to 5,000 for commencement and other outdoor events.  Total budget for the project is $1,250,000.00 funded fully by existing state appropriation.  Hidell Wilson has substantively completed design development drawings for Board consideration.  Aaron Babcock, the architect with Hidell Wilson, presented the design drawings to the Board.  The administration will submit the project to the New Mexico Higher Education Department for approval--tentatively in October 2008.  Dr. Spencer recommended the Board approve the proposed design and construction of the Learning Commons Plaza for submittal to the HED.  Mr. Hare moved and Mrs. Stokely seconded the motion to approve the recommendation as presented.  MOTION CARRIED by unanimous vote.

6.
Approval of Statement of Approach for On-Line Instruction

and Support

As San Juan College continues to grow and respond to market needs, the College must develop delivery modes for instruction which allow for learning at a distance for both place and time bound students.  As a result of this potentially growing market, the President commissioned a Task Force on On-Line Learning a year ago to examine issues and challenges and to make recommendations for strengthening the College’s on-line programming.  One of the first and most needed recommendations is clear guidance for the direction and limitations placed on the development of on-line learning at San Juan College. An On-Line Statement of Approach. which delineates direction and limitations for the development of on-line learning was provided for the Board’s review.  Dr. Spencer recommended that the Board approve the On-Line Statement of Approach to provide the foundation for further development and delivery of on-line offerings at the College. Mr. Chance moved and Dr. Pope seconded the motion to approve the recommendation as presented.  MOTION CARRIED by unanimous vote.

7.
Approval to Permit Contract Exchanges Under the 403(b)
Tax Deferred Annuity Program and Selection of ING as
San Juan College’s Third Party Administrator

The Internal Revenue Service has issued regulations under Section 403(b) of the code that would require San Juan College to share information with investment providers recognized under the plan to ensure compliance.  The regulations mandate responsibilities to San Juan College as a Sponsor.  In addition, ING as a Third Party Administrator will assist San Juan College to administer the program at no additional cost to the College.  A copy of a Resolution, to be signed by the Chairman of the Board, authorizing the College to enter into an information sharing agreement was provided for the Board’s review.  Dr. Spencer recommended the Board approve the Resolution for contract exchanges among the investment providers and ING as the Third Party Administrator.   Dr. Pope moved and Mr. Chance seconded the motion to approve the MOU with the request to add an addendum that includes an exit clause for either party. MOTION CARRIED by unanimous vote.  An addendum will be presented for approval at the October 2008 Board meeting.
8.
Review and Approval of Labor Relations Board Members

This item was deleted from the agenda to allow the Board Chair to meet with each interested party before making any decisions.
9.
Approval of Casework for Health Sciences Center – Phase I
In September 2007, the Board approved construction of Phase I of the Health Sciences Center.  The project includes classrooms, laboratories, a surgical suite, simulation centers and equipment in support of newly created health science offerings at San Juan College.  The Phase I project budget is $3,600,000 including local bond proceeds of $2,600,000 and institutional funds of $1,000,000. 
One element of the project is hospital grade casework, storage cabinets and laboratory countertops throughout the facility.  The College has received GSA pricing from Contract Associates in the amount of $87,308.90 including applicable gross receipts tax.  Dr. Spencer recommended the Board approve acquisition of the hospital grade casework, storage cabinets, and laboratory countertops for the Health Sciences Center from Contractor Associates at a price not to exceed $87,308.90, including gross receipts taxes.  Dr. Pope moved and Mrs. Benny seconded the motion to approve the recommendation.  MOTION CARRIED by unanimous vote
10.
Approval of Equipment Acquisition for Health Sciences Center - Phase I
The Health Sciences Center, scheduled to commence operations in January 2009, includes the purchase of multiple, hospital-grade equipment packages.  The budget for the initial phase of equipment purchases is $738,000 including $587,000 appropriated by the 2008 legislature, $80,000 from Carl Perkins, and $71,000 in institutional funds.  One of the equipment packages for this project includes a sterile processing system, autoclave, mechanical washer and disinfector, surgical lighting system, and other accessories.  The College has received GSA pricing from Steris Corporation in an amount not to exceed $188,000.00.  Dr. Spencer recommended the Board approve acquisition of this equipment package from Steris Corporation at a price not to exceed $188,000.00, including gross receipts taxes.  Mr. Chance moved and Dr. Pope seconded the motion to approve the recommendation.  MOTION CARRIED by unanimous vote
ITEM K.
ANNOUNCEMENT OF NEXT MEETING
The next regular meeting will be held on Tuesday, October 7, 2008, at 

7:00 p.m. in the San Juan College Board Room.
ITEM L.
ADJOURNMENT
Mr. Dunn moved and Mrs. Stokely seconded the motion to adjourn.  The meeting was adjourned by Chairman Walling at 8:32 p.m.





____________________________________






D. Craig Walling, Chairman






San Juan College Board
ATTEST:
_____________________________
Date:  _______________________________

Evelyn B. Benny, Secretary
San Juan College Board
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