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L.
Adjournment
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COMMENTS TO ACCOMPANY


SAN JUAN COLLEGE BOARD AGENDA

APRIL 7, 2009
ITEM A.
CALL TO ORDER
Self-explanatory.

ITEM B.
WELCOME OF GUESTS AND VISITORS


Self-explanatory.
1.
As a result of the March 3, 2009 Board election, Evelyn B. Benny, District 2, and Chad R. King, District 3, will take the Oath of Office as San Juan College Board Members for a six-year term.

ITEM C.
ADOPTION OF AGENDA
Self-explanatory.


ITEM D.
CITIZEN COMMENT
None at this time.

ITEM E.
APPROVAL OF MINUTES OF REGULAR BOARD MEETING OF



MARCH 3, 2009
Upon Board approval, I would like to recommend that the Chairman and Secretary of the Board sign the Regular Board Meeting Minutes of 
March 3, 2009.
ITEM F.
CORRESPONDENCE
1. Dr. Spencer received a Tell it to the President email from Greg Smith, Manager of San Juan Generating Station/PMS, applauding the College on the quality of education received by the graduates of the School of Energy who work at the power plant, the state-of-the-art fitness equipment and facility at the HHPC, and the quality of the curriculum and instruction in the Outdoor Leadership and Recreation program.
2. Chris Baade, Assistant Professor of Mathematics, received an email from Debra Sparke, an on-line math student in health careers from Kansas, complimenting Chris for being an awesome instructor and expressing gratitude for the terrific on-line courses the College provides.
3. All San Juan College faculty and staff received an email from Kathy Jo, Eric and Greg Golden expressing deep appreciation for the gesture of remembrance of Gary Golden by naming the loop road around the campus Golden Circle.  
ITEM G.
STAFF REPORTS 
1.
Approval of Personnel Report
Enclosed in the Board packet under Tab G is a listing of the personnel transactions which have occurred since the previous Board meeting.
Administrative Recommendation
Self-explanatory.
2.
Financial Report
The most recent financial statement for San Juan College is presented under Tab G.  The report includes a comprehensive balance sheet, unrestricted budget variance reports by natural and functional categories, auxiliary budget variance reports by natural categories, and a schedule of changes in plant fund balances.

Administrative Recommendation

I recommend approval of the balance sheet, unrestricted and auxiliary budget variance reports, and the schedule of changes in plant fund balances.

3.
Student Advisory Committee for Trades & Tech
Anna Wilson-Welding, Andrew Ashley-Drafting, and Jared Hansen-Diesel, who are members of the Student Advisory Committee for Trades & Tech, will introduce the other Committee members present and give a brief overview of the operation of the Committee and what topics and changes have taken place thus far.
ITEM H.
OLD BUSINESS


There is no old business to discuss at this time.

ITEM I.

PRESIDENT'S REPORT
Dr. Spencer will comment briefly on her activities of the month.
ITEM J.
NEW BUSINESS
1. Board Reorganization
According to Section 21-13-8 NMSA 1978 of the Community College Act, the Board will reorganize following the Board election of March 3, 2009.  The Board will select a Chairman, Vice Chairman, and a Secretary from its current members who will serve in these offices until the next regular Board election.
Administrative Recommendation
Self-explanatory.



2.
Appointment of Employee to ECHO Inc. Board of Directors
As a federally designated community action agency, the Board of Directors of ECHO, Inc. is required to be made up of one-third elected officials or their designee.  ECHO and San Juan College have enjoyed a long history in this regards.  Terry Swan, San Juan College’s previous designee, served one year of a five-year term on the Board of Directors.  Doug Coyner, Assistant Professor, School of Business and Information Technology Studies, and a former ECHO Board Member, has expressed interest in serving again and will be an excellent representative of the College.
Administrative Recommendation
I recommend the Board appoint Doug Coyner to a five-year term on the ECHO Board of Directors.  
3.
Approval of Landscape Contractor for Outdoor Learning Center
In March 2007, the Board approved implementation of the next phase of the Outdoor Learning Center.  The total project budget is $4,012,143, including $2,200,000 institutional funds and $1,812,143 in state appropriations.  The Board authorized the construction segment of the project in September 2008.  As that segment nears completion, the institution is ready to proceed with the landscaping component which includes various demonstration gardens featuring native grasses, wildflowers, and Xeric and Native American plants. 

Administrative Recommendation

The bid opening is scheduled to take place on Tuesday, March 31, 2009.  The administration anticipates making a recommendation to Trustees at the April 7 Board meeting.
4.
Approval of Equipment Deletion from Inventory
The College’s Surplus Committee is recommending the disposition of certain assets. In accordance with Chapter 13-6-1 through 4 (Article 6) of the New Mexico State Statute, the Board is required to affirm the Committee’s recommendation.  Under Tab J, pages 20-21, is a list of all assets recommended for disposition. The majority of items are equipment with a cost ranging between $500.00 and $1,000.00 that have come to the end of their useful lives.  Equipment is now capitalized at a cost threshold of $5,000.00.
Administrative Recommendation

I recommend the Board affirm the Surplus Committee’s action to declare the items listed as surplus and approve of their disposal.

ITEM K.
ANNOUNCEMENT OF NEXT MEETING
The date of the next regular meeting will be Tuesday, May 5, 2009, at 7:00 p.m. in the San Juan College Board Room.
ITEM L.
ADJOURNMENT
Self-explanatory.
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