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SAN JUAN COLLEGE BOARD AGENDA

FEBRUARY 3, 2009
ITEM A.
CALL TO ORDER
Self-explanatory.

ITEM B.
WELCOME OF GUESTS AND VISITORS


Self-explanatory.
ITEM C.
ADOPTION OF AGENDA
Self-explanatory.


ITEM D.
CITIZEN COMMENT
None at this time.

ITEM E.
APPROVAL OF MINUTES OF REGULAR BOARD MEETING OF



JANUARY 6, 2009
Upon Board approval, I would like to recommend that the Chairman and Secretary of the Board sign the Regular Board Meeting Minutes of 
January 6, 2009.
ITEM F.
CORRESPONDENCE
1. Dr. Spencer received a letter from the Board of Directors, Rio Grande Division, National Multiple Sclerosis Society, recognizing Shirley Hoskie, Office Manager, Physical Plant, for her commitment and generosity in helping those with multiple sclerosis.  Shirley served as the team captain for the San Juan College for Walk MS in New Mexico and El Paso.
2. Dave Eppich, Vice President for Student Services, received an email from Rudy Holm, Protective Security Advisor, District of New Mexico, U.S. Department of Homeland Security, providing feedback regarding the Campus Safety and Security Assistance visit in December.  Mr. Holm stated that Kenny Hibner, Deputy Director of Administration, Public Safety, was very gracious, and the team was very impressed with the staff, facility, and benefit the College provides to the community.
3. Dr. Spencer received a thank you note from student Matthew Ferguson for hearing his voice and resolving a financial aid issue.

4. Dr. Spencer received a letter from former student, Jared Fuller, now a student at Wake Forest University, expressing thanks to the College for helping him mature intellectually and realizing his goals and also commended the President’s leadership of the College.

5. Dr. Spencer received a note from Dr. Steve Gamble, President of Eastern New Mexico University, stating that San Juan College’s 2008 Annual Report is one of the best that he has seen.
6. Dr. Spencer received a letter from community member D. H. Wilcox expressing appreciation for the friendliness and professionalism of HHPC staff members, Christopher Johnson and Erik Jones. 

ITEM G.
STAFF REPORTS 
1.
Approval of Personnel Report
Enclosed in the Board packet under Tab G is a listing of the personnel transactions which have occurred since the previous Board meeting.
Administrative Recommendation
Self-explanatory.
2.
Financial Report
The most recent financial statement for San Juan College is presented under Tab G.  The report includes a comprehensive balance sheet, unrestricted budget variance reports by natural and functional categories, auxiliary budget variance reports by natural categories, and a schedule of changes in plant fund balances.

Administrative Recommendation

I recommend approval of the balance sheet, unrestricted and auxiliary budget variance reports, and the schedule of changes in plant fund balances.

ITEM H.
OLD BUSINESS


There is no old business to discuss at this time.

ITEM I.

PRESIDENT'S REPORT
Dr. Spencer will comment briefly on her activities of the month.
ITEM J.
NEW BUSINESS
1. Approval of 5-Year Agreement for Lease and Maintenance of

Copier and Print Equipment
San Juan College is in the fourth year of a 5-year agreement with IKON Office Solutions for lease and maintenance of copier and print equipment across campus.  As approved by Trustees in August 2008, this year’s expenditure was projected at $383,300.

Last fall, IKON Office Solutions was acquired by Ricoh Company, Ltd.  Ricoh, seeking to bolster its sales for the quarter ending

March 31, 2009, has extended favorable pricing to the College if the College agrees to enter into a new, 5-year lease agreement with IKON before the end of the quarter.  In addition to buying out the last year of the College’s existing contract, IKON will deploy new (Ricoh) technology throughout the campus at an annual expense not to exceed $330,000, including applicable gross receipts taxes.

Administrative Recommendation

I recommend the Board authorize the President to execute a new 5-year agreement with IKON Office Solutions for the lease and maintenance of copier and print equipment, campus wide, at an amount not to exceed $330,000 annually, including all applicable taxes.


2.
Approval of Program and Facility Use Fees for 2009-2010
In working with the fiscal projections (revenue and expenses), the administration identified a number of programs and services within the College which are currently experiencing deficit contribution margins to the College budget.  A comparative study of fees being used by other community colleges in New Mexico and colleges in the geographical region, along with extensive discussions among program leaders and administrators, identified the following reasons to expand the use of focused program fees for 2009-2010 to assist in reducing the deficit contribution margin: (1) on programs that, due to accreditation requirements, have limited enrollments and/or have required travel associated with the program; (2) on programs that have a significant use of consumables; and (3) programs that require significant use of laboratories and /or simulation operating expense.  
During the fiscal review, facility fees were also investigated.  The cost of providing security, media services, janitorial, and any restoration expenses in public use rooms, like the Henderson Fine Arts Center and HHPC, have previously been costs unrecovered by the College.  Facility fees for use of these facilities by public and commercial entities are proposed for 2009-2010 and are included under Tab J, pages 23-32.
Administrative Recommendation
I recommend the Board approve these proposed program and facility use fees for 2009-2010.
3.
Approval of SunGard Amendment for Datatel Implementation

Services for Human Resources
The College’s implementation of Datatel Colleague began with the Human Resources module and was done on a minimal basis to facilitate implementation of subsequent modules.  The administration has worked with Datatel to identify other strategies required to affect full functionality of the Human Resources module.

Strategies include automating process workflows for new hires, rehires, annual contracts, salary step increases, benefits assignment, and termination; and online form processes for position requisitions, employment applications, personnel transactions, supplemental contracts, and leave utilization.  SunGard has submitted pricing in the amount of $125,000, inclusive of applicable gross receipts taxes, for implementation of these strategies.  Funding for this project is included in the 2008-2009 operating budget.

Administrative Recommendation

I recommend the Board approve Human Resources Datatel implementation services by SunGard in the amount of $125,000, inclusive of applicable gross receipts taxes. 
ITEM K.
ANNOUNCEMENT OF NEXT MEETING

The date of the next regular meeting will be Tuesday, March 3, 2009, at 7:00 p.m. in the San Juan College Board Room.
ITEM L.
ADJOURNMENT
Self-explanatory.
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