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1.
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and/or Real Property or Water



Rights Acquisition/Disposition
L.
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Action
COMMENTS TO ACCOMPANY


SAN JUAN COLLEGE BOARD AGENDA

JANUARY 6, 2009
ITEM A.
CALL TO ORDER
Self-explanatory.

ITEM B.
WELCOME OF GUESTS AND VISITORS


Self-explanatory.
ITEM C.
ADOPTION OF AGENDA
Self-explanatory.


ITEM D.
CITIZEN COMMENT
None at this time.

ITEM E.
APPROVAL OF MINUTES OF REGULAR BOARD MEETING OF



DECEMBER 2, 2008

Upon Board approval, I would like to recommend that the Chairman and Secretary of the Board sign the Regular Board Meeting Minutes of 
December 2, 2008.
ITEM F.
CORRESPONDENCE
1. Dr. Spencer received a letter from Vicki Metheny, Food Programs Director, ECHO Food Bank, thanking the College, Student Activities, the Business Office, and the Health and Human Performance Center for the recent food drives held at the College.  As a result, 4,500 pounds of food and $815.00 were donated to ECHO Food Bank.
ITEM G.
STAFF REPORTS 
1.
Approval of Personnel Report
Enclosed in the Board packet under Tab G is a listing of the personnel transactions which have occurred since the previous Board meeting.
Administrative Recommendation
Self-explanatory.
2.
Financial Report
The most recent financial statement for San Juan College is presented under Tab G.  The report includes a comprehensive balance sheet, unrestricted budget variance reports by natural and functional categories, auxiliary budget variance reports by natural categories, and a schedule of changes in plant fund balances.

Administrative Recommendation

I recommend approval of the balance sheet, unrestricted and auxiliary budget variance reports, and the schedule of changes in plant fund balances.

3.
Career Services
The Career Services department believes that education is the key to career opportunities and job advancement.  Marie Schumacher, Director of Career Services, will present how they “soft sell” the idea of continuing education through activities and literature.
ITEM H.
OLD BUSINESS


There is no old business to discuss at this time.

ITEM I.

PRESIDENT'S REPORT
Dr. Spencer will comment briefly on her activities of the month.
ITEM J.
NEW BUSINESS
1. Open Nomination of a Board Member to Fill the Unexpired

Term of District 3 Until the Next Scheduled Election
An open nomination of a Board Member for District 3 will be held in order to fill the unexpired term of Steve Dunn, who resigned from the Board effective January 1, 2009.  The term expires March 2009.   However, the nominee will need to run in the Board Election in March for a full six-year term.
Administrative Recommendation

Self-explanatory


2.
Potential Swearing in of New Board Member
If a nomination of an individual is made to fill the unexpired term of Steve Dunn, District 3, and there is a unanimous voice vote to appoint that individual, Mr. Chance will administer the Oath of Office.

3.
Approval of Proposed Board Policy 706 – Code of Visitor and 

Guest Campus Conduct and Visitor and Guest Rules for 

Conduct
Currently, San Juan College has no visitor and guest conduct policy or rules to govern visitor behavior.  We have experienced issues regarding the behavior of visitors on the campus and, in accordance with legal counsel, we are submitting this proposed Board policy for acceptance in order for us to be able to address these behaviors.  This policy and the supporting document outlining the rules of conduct provides the College, through the Office of Vice President for Student Services, the necessary policy to ensure that visitors and guests conduct themselves appropriately while they are on our campus.  A copy of the proposed policy and rules are included under Tab J, pages 15-18, for your review.
Administrative Recommendation
I recommend the Board approve the proposed Board Policy 706 and the supporting document outlining the visitor and guest rules for conduct.
4.
Approval of SunGard Amendment for Datatel Implementation

Services for Human Resources

The College’s implementation of Datatel Colleague began with the Human Resources module and was done on a minimal basis to facilitate implementation of subsequent modules.  The administration has worked with Datatel to identify other strategies required to affect full functionality of the Human Resources module.

Strategies include automating process workflows for new hires, rehires, annual contracts, salary step increases, benefits assignment, and termination; and online form processes for position requisitions, employment applications, personnel transactions, supplemental contracts, and leave utilization.  SunGard has submitted pricing in the amount of $125,000—inclusive of applicable gross receipts taxes, for implementation of these strategies.  Funding for this project is included in the 2008-2009 operating budget.

Administrative Recommendation

I recommend the Board approve Human Resources Datatel implementation services by SunGard in the amount of $125,000, inclusive of applicable gross receipts taxes. 
5.
Approval of Contractor for Construction of the Learning

Commons Plaza

In September 2008, the Board approved construction of the Learning Commons Plaza.  Base bid for the project includes site improvements and landscaping that will enhance the entrance to the campus interior, and yield seating capacity up to 5,000 for commencement and other outdoor events.  Total budget for the project is $1,200,000 funded fully by state appropriation.  Bids will be opened Wednesday, December 18, 2008.  

Administrative Recommendation

The administration anticipates submitting a recommendation to the Board at the January 2009 meeting.

6.
Approval of Tuition Increase
San Juan College last increased its tuition rates in 2006.  Since that time, inflation—as measured by the consumer price index—has increased by 6.7%; and the minimum tuition rate for non-residents—as prescribed by the state’s funding formula for higher education—has eclipsed the College’s non-resident tuition rate by more than $24 per credit hour.


Effective April 1, 2009 (beginning with the 2009 summer term), the administration recommends increasing resident tuition rate to $32.00 per credit hour (an increase of 6.7% or $2.00 per credit hour); and non-resident tuition to $70.00 per credit hour (an increase of $30.00 per credit hour)—an amount more in line with the state-prescribed minimum.  


The administration anticipates that increases in state and federal financial aid will significantly mitigate the impact of these rate increases.  For example, since 2006 the maximum Pell award has increased by 16.8%--from $4,050 to $4,731 per semester. (This grant is proposed to increase to $4,800 during the 2009-2010 academic year.)

:
Administrative Recommendation
I recommend the Board approve a resident tuition rate of $32.00 per credit hour; and a non-resident tuition rate of $70.00 per credit hour effective April 1, 2009 (i.e. beginning with the 2009 summer term). 
7.
Approval of Equipment Deletion from Inventory
The College’s Surplus Committee is recommending the disposition of certain assets. In accordance with Chapter 13-6-1 through 4 (Article 6) of the New Mexico State Statute, the Board is required to affirm the Committee’s recommendation.  Under Tab J, pages 19-20, is a list of all assets recommended for disposition. The majority of items are equipment with a cost ranging between $500.00 and $1,000.00 that have come to the end of their useful lives.  Equipment is now capitalized at a cost threshold of $5,000.00.
Administrative Recommendation

I recommend the Board affirm the Surplus Committee’s action to declare the items listed as surplus and approve of their disposal.
ITEM K.
ANNOUNCEMENT OF NEXT MEETING

The date of the next regular meeting will be Tuesday, February 3, 2009, at 7:00 p.m. in the San Juan College Board Room.
ITEM L.
ADJOURNMENT
Self-explanatory.
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