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SAN JUAN COLLEGE BOARD AGENDA

MARCH 3, 2009
ITEM A.
CALL TO ORDER
Self-explanatory.

ITEM B.
WELCOME OF GUESTS AND VISITORS


Self-explanatory.
ITEM C.
ADOPTION OF AGENDA
Self-explanatory.


ITEM D.
CITIZEN COMMENT
None at this time.

ITEM E.
APPROVAL OF MINUTES OF REGULAR BOARD MEETING OF



FEBRUARY 3, 2009
Upon Board approval, I would like to recommend that the Chairman and Secretary of the Board sign the Regular Board Meeting Minutes of 
February 3, 2009.
ITEM F.
CORRESPONDENCE
1. The School of Math received a letter from student Loren Gates commending Math Instructor Cathy Lippe for her teaching style and eagerness to help students learn, and complemented the excellent math book, first rate classrooms, free tutoring, and other services available to students.
2. Dr. Henry Oh, Director of the Health Sciences Simulation Center, was highlighted on the Web site for The York Academy of Medicine Fellows as being elected president of the New Mexico State Society of American Medical Technologists.  
3. Dr. Spencer received notification from the Office of the State Auditor that the College’s financial audit report for 2007-2008 Fiscal Year submitted by Keystone Accounting had been reviewed and that the College is authorized to make the final payment to the independent public accountant.
4. A Letter to the Editor from community member Lynn Brumbaugh appeared in the Daily Times on February 14, 2009 commending the College on all the programs and opportunities available to students and the community and encouraged other community members who have benefited from the College to share their stories.
ITEM G.
STAFF REPORTS 
1.
Approval of Personnel Report
Enclosed in the Board packet under Tab G is a listing of the personnel transactions which have occurred since the previous Board meeting.
Administrative Recommendation
Self-explanatory.
2.
Financial Report
The most recent financial statement for San Juan College is presented under Tab G.  The report includes a comprehensive balance sheet, unrestricted budget variance reports by natural and functional categories, auxiliary budget variance reports by natural categories, and a schedule of changes in plant fund balances.

Administrative Recommendation

I recommend approval of the balance sheet, unrestricted and auxiliary budget variance reports, and the schedule of changes in plant fund balances.

3.
Pathways Grant
San Juan College recently received $1.5 million from the U. S. Department of Education to help address the under-representation of Native Americans in health professions.  San Juan College is one of six colleges and universities across the nation to receive the award.  Senator Jeff Bingaman is a chief sponsor of the new program.  This grant (Pathways) will fund a program that helps to prepare and retain Native American Students in the health professions pipeline.  Dr. Sandra Tracy, Dean, Extended Learning, will present an overview of the initiatives of the Pathways Grant.  
ITEM H.
OLD BUSINESS


There is no old business to discuss at this time.

ITEM I.

PRESIDENT'S REPORT
Dr. Spencer will comment briefly on her activities of the month.
ITEM J.
NEW BUSINESS
1. Naming of Campus Roads
At the request of the City of Farmington and their police and fire departments, the College has been taking efforts to formally name streets/roads on the campus.  The City can then program key locations into their dispatch system to more quickly locate emergency calls from the campus that require police or fire response.  In addition, having formal names on streets/roads will make it easier for staff to direct students to appropriate buildings on the campus.

Earlier in the year the Marketing and Public Relations office conducted a “Name that Road” contest to generate possible names for streets/roads on campus.  That staff narrowed the suggested names to “short lists”.  Those “short lists” were submitted to the Board of Trustees for a ballot to select final names.  

Final review of those ballots will be completed by March 1 and recommended names with an accompanying map will be presented to the Board for their approval.  Upon approval of street/road names, staff will have signs prepared and mounted and will inform the winners of the “Name that Road” contest.


2.
Approval of Equipment for Digital Conversion of KSJE-FM



Radio Station
San Juan College has received a digital radio conversion grant from the Corporation for Public Broadcasting for conversion of its public radio station - KSJE.  The project budget is projected at an amount not to exceed, $112,506.  This includes grant funds in the amount of $95,631, and a grant-stipulated match of $16,875.  The match will be funded by equipment renewal and replacement set-asides for the current fiscal year.  The conversion package has been submitted for competitive bidding in accordance with state procurement requirements.  Bids are scheduled to be opened on Friday, February 27, 2009.

Administrative Recommendation
Pending bid opening.
3.
Approval of Annual and Sick Leave Policy Revisions
During Fall semester 2008, the administration benchmarked its annual and sick leave policies against other community colleges.  The benchmarking effort yielded the following proposed modifications to the College’s annual and sick leave policies:

· Current policy allows for payment of unused annual leave above the 30 day maximum accrual depending on years of service upon retirement.  The administration recommends elimination of this “retirement premium.”

· Current policy allows for payment of up to 60 days of unused sick leave upon retirement.  The administration recommends that this provision be eliminated for individuals employed by the College after June 30, 2004.  The administration proposes grandfathering eligible employees, hired on or before June 30, 2004, into the existing policy as follows:


[image: image1.emf]Employment beginningUnused Leave Payment

06/01/1999 - 06/30/2004 Up to 30 days

07/01/1994 - 06/30/1999 Up to 45 days

On or before 06/30/1994 Up to 60 days


· Current policy does not provide for sick leave accrual by instructional staff.  The administration recommends that, effective January 1, 2009, instructional staff (halftime or greater) accrue sick leave at the rate commensurate with other staff.
· Leave accumulations and payments for positions funded by a contract or grant shall be restricted according to College policy and availability of resources under the contract or grant.

· Employees discharged for cause shall be ineligible for payment of unused annual or sick leave.

A draft of the affected employee handbook language is presented on pages 23-24 of the Board packet.
Administrative Recommendation

I recommend the Board approve the annual and sick leave policy revisions as described.
ITEM K.
ANNOUNCEMENT OF NEXT MEETING

The date of the next regular meeting will be Tuesday, April 7, 2009, at 7:00 p.m. in the San Juan College Board Room.
ITEM L.
ADJOURNMENT
Self-explanatory.
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