MINUTES OF REGULAR MEETING

SAN JUAN COLLEGE BOARD

FEBRUARY 3, 2009
ITEM A.
CALL TO ORDER

The meeting was called to order by Chairman Walling at 7:00 p.m.  The following members were present:



D. Craig Walling, Chairman




R. Shane Chance, Vice Chairman

Evelyn B. Benny, Secretary




Kenneth W. Hare, Member




Chad King, Member




Dr. Joseph P. Pope, Member




Eva B. Stokely, Member
ITEM B.
WELCOME OF GUESTS AND VISITORS
San Juan College administrators and staff in attendance were Dr. Carol J. Spencer, Dr. Merrill Adams, Linda Baker, Steve Biernacki, Dr. Alvin Brown, Dr. Al Buyok, Kim Clarkson, Gayle Dean, Doug Easterling, Dave Eppich, Bob Evans, Dianne Garcia, Laurie Gruel, Lucy Haber, Jan Hendrix, Ron Jernigan, Pernell Jones, Lynn Lane, Bill Lewis, Nancy Shepherd, Mike Tacha, Dr. Sandra Tracy, Tim Warren, and Lisa Wilson.  Also attending were Associated Students Officers - DeWayne Crank, President; Sean Branam, Vice President; Robert Branam, Chief Communications Officer; and Jeff Golden, Daily Times.  Gayle Dean, Executive Director of the Foundation, introduced Lisa Martin of PNM, who was in attendance to present a check to the Foundation for $50,000 for Scholarships for the Industrial Maintenance Mechanic Program.  Nancy Shepherd, Dean, School of Business and Information Technology, introduced George Sharpe, Manager of Oil & Gas Investments, Merrion Oil & Gas, and instructor for the Merrion Oil & Gas Petroleum Engineering Mentorship program, who was in attendance to present a Certificate of Achievement to student Karen Jackson for completing the mentorship program.  Mr. Sharpe asked the Vice Presidents and Deans to encourage more students from San Juan College to participate in the mentorship program.
ITEM C.
ADOPTION OF AGENDA

Mr. Chance moved and Mrs. Benny seconded the motion to adopt the agenda, with the deletion of Items D. and H. MOTION CARRIED by unanimous voice vote.
ITEM D.
CITIZEN COMMENT

None.
ITEM E.
APPROVAL OF REGULAR MEETING MINUTES OF JANUARY 6, 2009 
Dr. Pope moved and Mrs. Stokely seconded the motion to approve the Regular Meeting Minutes of January 6, 2009.  MOTION CARRIED by unanimous voice vote.
ITEM F.
CORRESPONDENCE
1. Dr. Spencer received a letter from the Board of Directors, Rio Grande Division, National Multiple Sclerosis Society, recognizing Shirley Hoskie, Office Manager, Physical Plant, for her commitment and generosity in helping those with multiple sclerosis.  Shirley served as the team captain for the San Juan College for Walk MS in New Mexico and El Paso.

2. Dave Eppich, Vice President for Student Services, received an email from Rudy Holm, Protective Security Advisor, District of New Mexico, U.S. Department of Homeland Security, providing feedback regarding the Campus Safety and Security Assistance visit in December.  Mr. Holm stated that Kenny Hibner, Deputy Director of Administration, Public Safety, was very gracious, and the team was very impressed with the staff, facility, and benefit the College provides to the community.

3. Dr. Spencer received a thank you note from student Matthew Ferguson for hearing his voice and resolving a financial aid issue.

4. Dr. Spencer received a letter from former student, Jared Fuller, now a student at Wake Forest University, expressing thanks to the College for helping him mature intellectually and realizing his goals and also commended the President’s leadership of the College.

5. Dr. Spencer received a note from Dr. Steve Gamble, President of Eastern New Mexico University, stating that San Juan College’s 2008 Annual Report is one of the best that he has seen.

6. Dr. Spencer received a letter of appreciation from community member D. H. Wilcox, for the friendliness and professionalism of HHPC staff members, Christopher Johnson and Erik Jones.
ITEM G.
STAFF REPORTS
1.
Personnel Report
Dr. Alvin Brown, Associate Vice President for Human Resources, reported the following appointments were made since the last Board meeting:  Les Lundquist was hired as Groundskeeper I, Physical Plant, effective January 5, 2009; Dr. Henry Oh was hired as Director, Simulation Center, School of Health Sciences, effective January 8, 2009; Donna Ellis was hired as Administrative Assistant III, University Programs, effective January 12, 2009; Erin Carney was hired as Records Support IV –ABE, School of Extended Learning, effective January 19, 2009; Kim Mai Nguyen was hired as Instructional Associate II, Child & Family Development Center, effective January 22, 2009; Alicia Corbell was hired as Business Counselor, Small Business Development Center, effective
January 26, 2009; and Alan Bottomlee was hired as Educational Skills Specialist – Science, School of Extended Learning, effective January 26, 2009.  Under changes, Marcel Bieg changed from Assistant Coordinator, Outdoor Leadership , Health & Human Performance Center, to Coordinator Outdoor Leadership, Health & Human Performance Center, effective January 5, 2009; Kate Leach changed from Assistant Professor, Math, School of Math, to Educational Skills Specialist – Math, School of Extended Learning, effective January 5, 2009; and Tonya Nelson changed from Director, Special Projects, Student Services, to Coordinator, Cultural Connections, School of Extended Learning, effective January 5, 2009.  Under separations, Keary Howley, Program Coordinator – GIS, School of Science, resigned for other employment effective January 2, 2009; Dr. Cheryl Drangmeister, Associate Vice President, Student Services, resigned for other employment effective January 16, 2009; and Larilinda Aragon, Program Development Specialist, Child & Family Development Center, resigned for personal reasons effective January 15, 2009.  Dr. Pope moved and Mrs. Benny seconded the motion to approve the Personnel Report as submitted.  MOTION CARRIED by unanimous voice vote.
2. Financial Report

Pernell Jones, Vice President for Business Services, presented the end of December 2008 financial report.  The December Balance sheet reports total assets of $96.26 million.  94.4% of that total is attributable to Property, Plant & Equipment, Cash, and Investments.  As was reported last month, we continue to maintain an atypically large balance in Other Receivables.  That line item totals $2.94 million, of which $1.5 million, or more than half the total, relates to reimbursement due from the State for the Trades & Tech building renovation.  Mr. Jones visited with the Higher Education Department last month regarding the balance, and they indicated that they were behind in processing these reimbursements due to personnel changes in the department.  Receipt of these funds is anticipated some time during the month of February.  Under the Operating Budget Variance Report, through the end of December a favorable budget variance of $603,850 is reported, primarily attributable to salaries and benefits; recruiting and promotion; travel; conferences and training, furniture, fixtures and equipment.  At the January meeting, the unfavorable variance that continues to be reported for State Appropriations was discussed.  $377,000 of the reported variance of $399,887 is related to the funding for the cost of living adjustment appropriated by last year’s legislature.  That variance was resolved when that payment was received during the month of January.  Since that time there is even stronger indication that the College’s scheduled appropriation for this year will be reduced by 2.5%.  That amounts to nearly $600,000 that will be withheld from the College’s appropriations, probably beginning the last quarter of the fiscal year.  The other revenue concern is Local Taxes.  Through December 31, 2008, a favorable variance continues to be reported; however, we continue to maintain an unfavorable outlook for this line item.  At present, we anticipate an $800,000 fall off in this budget category.  As Mr. Jones previously stated, the favorable operating budget variance results from salaries and benefits, recruiting and promotion, travel, conferences and training, and furniture, fixtures and equipment.  The administration, along with budget leaders at the College, has identified offsets in these line items that the administration believes will mitigate the impact of the anticipated shortfalls in State Appropriations and Local taxes.  The January 31 financial statements will begin to reflect these adjustments.  Through the halfway point of the year, the Bookstore operation reports a favorable variance of $73,887, related to an increase in textbook revenue.  The Food Services reports an unfavorable variance of $174,000.  Sodexo took over outsource of food services in October 2008 to coincide with opening of the renovated kitchen.  Revenue for the months of October, November, and December did not increase significantly above amounts previously reported for the operations.  The unfavorable variance that is reported is attributable to the expanded expense structure resulting from the food service outsource, most notably in terms of labor.  Sodexo and the College have made a concerted effort to step up the promotional program for the operation for the start of the Spring semester.  Administration will continue to work with Sodexo leadership to re-scale the operation’s expenses to coincide with revenue.  A revenue challenge for this program for the current fiscal year is anticipated.  Mr. Chance moved and Mrs. Benny seconded the motion to approve the Financial Report as submitted.  MOTION CARRIED by unanimous voice vote.
ITEM H.
OLD BUSINESS
There were no old business items for discussion or approval.
ITEM I.
PRESIDENT’S REPORT

Dr. Spencer commented briefly on her activities of the month.
ITEM J.
NEW BUSINESS

1. Approval of 5-Year Agreement for Lease and Maintenance of
Copier and Print Equipment
San Juan College is in the fourth year of a 5-year agreement with IKON Office Solutions for lease and maintenance of copier and print equipment across campus.  As approved by Trustees in August 2008, this year’s expenditure was projected at $383,300.

Last fall, IKON Office Solutions was acquired by Ricoh Company, Ltd.  Ricoh, seeking to bolster its sales for the quarter ending

March 31, 2009, has extended favorable pricing to the College if the College agrees to enter into a new, 5-year lease agreement with IKON before the end of the quarter.  In addition to buying out the last year of the College’s existing contract, IKON will deploy new (Ricoh) technology throughout the campus at an annual expense not to exceed $330,000, including applicable gross receipts taxes.  Dr. Spencer recommended the Board authorize the President to execute a new 5-year agreement with IKON Office Solutions for the lease and maintenance of copier and print equipment, campus wide, at an amount not to exceed $330,000 annually, including all applicable taxes.  Mr. Chance moved and Mrs. Benny seconded the motion to approve the recommendation.  MOTION CARRIED by unanimous voice vote.



2.
Approval of Program and Facility Use Fees for 2009-2010
In working with the fiscal projections (revenue and expenses), the administration identified a number of programs and services within the College which are currently experiencing deficit contribution margins to the College budget.  A comparative study of fees being used by other community colleges in New Mexico and colleges in the geographical region, along with extensive discussions among program leaders and administrators, identified the following reasons to expand the use of focused program fees for 2009-2010 to assist in reducing the deficit contribution margin: (1) on programs that, due to accreditation requirements, have limited enrollments and/or have required travel associated with the program; (2) on programs that have a significant use of consumables; and (3) programs that require significant use of laboratories and/or simulation operating expense.  During the fiscal review, facility fees were also investigated.  The cost of providing security, media services, janitorial, and any restoration expenses in public use rooms, like the Henderson Fine Arts Center and HHPC, have previously been costs unrecovered by the College.  Facility fees for use of these facilities by public and commercial entities proposed for 2009-2010 were included in the Board packet for review.
 Dr. Spencer recommended the Board approve these proposed program and facility usage fees for 2009-2010.  Dr. Pope moved and Mr. Hare seconded the motion to approve the recommendation.  MOTION CARRIED by unanimous voice vote.
3.
Approval of SunGard Amendment for Datatel Implementation


Services for Human Resources

The College’s implementation of Datatel Colleague began with the Human Resources module and was done on a minimal basis to facilitate implementation of subsequent modules.  The administration has worked with Datatel to identify other strategies required to affect full functionality of the HR module.  Strategies include automating process workflows for new hires, rehires, annual contracts, salary step increases, benefits assignment, and termination; and online form processes for position requisitions, employment applications, personnel transactions, supplemental contracts, and leave utilization.  SunGard has submitted pricing in the amount of $125,000, inclusive of applicable gross receipts taxes, for implementation of these strategies.  Funding for this project is included in the 2008-2009 operating budget.  Dr. Spencer recommended the Board approve Human Resources Datatel implementation services by SunGard in the amount of $125,000, inclusive of applicable gross receipts taxes.  Mr. Stokely moved and Mrs. Benny seconded the motion to approve the recommendation.  MOTION CARRIED by unanimous voice vote.
ITEM K.
ANNOUNCEMENT OF NEXT MEETING
The next regular meeting will be held on Tuesday, March 3, 2009, at

7:00 p.m. in the San Juan College Board Room.
1.
Executive Session
Pursuant to Sections 10-15-1 to 10-15-4, NMSA 1978, Subsection E, Paragraphs 2, 3, and 6, the Board will go into Executive Session to discuss personnel matters, bargaining strategy preliminary to collective bargaining, and purchase or acquisition of real property or water rights.  A motion was made at 7:40 p.m. by Mrs. Benny and seconded by Mr. Chance for the Board to meet in Executive Session for the aforementioned discussions.  MOTION CARRIED by unanimous voice vote.  The Executive Session concluded at 8:37 p.m., and the matters discussed in the closed meeting were limited only to those specified in the motion for closure.  Dr. Pope moved and Mrs. Benny seconded the motion to return to the Regular Meeting.  MOTION CARRIED by unanimous voice vote.  

ITEM L.
ADJOURNMENT
Mrs. Benny moved and Dr. Pope seconded the motion to adjourn.  The meeting was adjourned by Chairman Walling at 8:38 p.m.





____________________________________






D. Craig Walling, Chairman





San Juan College Board
ATTEST:
_____________________________
Date:  _______________________________

Evelyn B. Benny, Secretary
San Juan College Board

PAGE  
2294

