MINUTES OF REGULAR MEETING

SAN JUAN COLLEGE BOARD

MAY 5, 2009
ITEM A.
CALL TO ORDER

The meeting was called to order by Chairman Chance at 7:00 p.m.  The following members were present:



R. Shane Chance, Chairman



Kenneth W. Hare, Vice Chairman




Eva B. Stokely, Secretary

Evelyn B. Benny, Member



Chad R. King, Member




Dr. Joseph P. Pope, Member


Members absent:




D. Craig Walling, Member

ITEM B.
WELCOME OF GUESTS AND VISITORS
San Juan College administrators and staff in attendance were Dr. Carol J. Spencer, Linda Baker, Jon Betz, Steve Biernacki, Oliver Borden, Dr. David Bramhall, Dr. Alvin Brown, Kim Coufal, Gayle Dean, Dave Eppich, Dianne Garcia, Laurie Gruel, Jan Hendrix, Ron Jernigan, Pernell Jones, Bill Lewis, Darrell Morris, Pauline Nasewytewa, Randy Pacheco, Nancy Shepherd, Mike Tacha, Dr. Sandra Tracy, Tim Warren, and Lisa Wilson.  Also attending were DeWayne Crank, Associated Students President; and Jeff Golden, Daily Times.  
Mike Tacha, Vice President for Learning, and Dr. David Bramhall, Professor of History and Philosophy, presented an award to the Board from the National Council of Instructional Administrators recognizing the College for an ”Exemplary Initiative” in the category of Student Success and Retention.  Dr. Bramhall and Dr. Al Buyok, Associate Vice President for Learning, accepted the award on behalf of the College at a recent NCA Academy.
ITEM C.
ADOPTION OF AGENDA

Mrs. Benny moved and Dr. Pope seconded the motion to adopt the agenda, with the deletion of Items D., H., and J.1.  MOTION CARRIED by unanimous voice vote.
ITEM D.
CITIZEN COMMENT

None.
ITEM E.
1.
APPROVAL OF REGULAR MEETING MINUTES OF APRIL 7, 2009
Dr. Pope moved and Mrs. Stokely seconded the motion to approve the Regular Meeting Minutes of April 7, 2009.  MOTION CARRIED by unanimous voice vote.
2.
APPROVAL OF SPECIAL MEETING MINUTES OF APRIL 28, 2009
Mr. King moved and Mrs. Benny seconded the motion to approve the Special Meeting Minutes of April 28, 2009.  MOTION CARRIED by unanimous voice vote.
ITEM F.
CORRESPONDENCE
Dr. Spencer reviewed four complimentary letters expressing thanks or appreciation to the College from students and community members.
ITEM G.
STAFF REPORTS
1.
Personnel Report
Dr. Alvin Brown, Associate Vice President for Human Resources, reported the following appointments were made since the last Board meeting:  Margaret Bigelow was hired as Custodial Worker II effective February 1, 2009; Phillip Otero was hired as Security Officer II effective March 30, 2009; Lorin Winnett was hired as Security Officer II effective March 30, 2009; Cindy Charley was hired as Administrative Assistant I, School Business and IT Studies, effective April 1, 2009; Tammy Sells was hired as Instructional Associate II, Child & Family Development Center, effective April 6, 2009; and Jeffrey Adams was hired as a Plumber in Physical Plant effective April 20, 2009.  There were no changes to report.  Under separations, Cody Brown, Coordinator, Technical Theatre, School of Humanities, resigned to relocate for other employment effective April 29, 2009; Louise Hoffman, Director of Library Services, retired effective April 30, 2009; and Maddie Kapura, Switchboard Operator, retired April 30, 2009.  Mr. King moved and Mrs. Benny seconded the motion to approve the Personnel Report as submitted.  MOTION CARRIED by unanimous voice vote.
2. Financial Report
Pernell Jones, Vice President for Business Services, presented the financial report for month ending March 31, 2009.
 The Balance sheet reported total assets of $99.9 million, including $13.96 million in cash and investments and $79.1 million in property, plant and equipment.  One of the issues that Mr. Jones has been tracking over the last six months is Other Receivables.  The preponderance of that total has represented reimbursements due from the state for various capital projects.  While the March total continues to reflect that challenge, the state remitted significant amounts during April that will be documented on the April financial statement.
The budget documented on the Operating Budget Variance Report is the revised budget resulting from the reduced projections in local taxes and state appropriations; accordingly, the reported variance reflects projected results relative to those reduced budgets.

Through March 31, the institution reports a favorable operating budget variance.  This favorable variance is a result of effective expenses control, when in March the College suspended all non-essential expenditures for the remainder of the fiscal year.  Mr. Jones stated that the key to the College’s ability to sustain this favorable variance through the end of the year hinges on local taxes, more specifically, property taxes.  As a result of production taxes received through April, the management feels confident that the revised budget will be achieved.  By the end of June there should be a clear read on the outcome of property taxes.
Similar to the operating budget, the budgets for both the Bookstore and Food Services have been reset to reflect revised projections.  The Bookstore continues to show a favorable budget variance of $47,885.  While the reported variance for Food Services continues to be favorable, that operation continues to manifest favorable trends.  Revenue for the month of March totaled more than $79,000.00 which is Sodexo’s highest revenue total to date, so there is evidence that this operation is trending in the right direction.
Dr. Pope moved and Mrs. Benny seconded the motion to approve the Financial Report as submitted.  MOTION CARRIED by unanimous voice vote.
3.
Native American Center
Darrell Morris, Coordinator of the Native American Center, presented an overview of how the NAC office is taking a lead role in community involvement and recruitment of new students through culture awareness.  He also discussed how changing the Apple Blossom Pow-wow to the San Juan College Pow-wow has grown to become a big event.  Mr. Morris also presented Certificates of Appreciation to law enforcement officers from the County Sheriff’s Department and the County Sheriff’s Posse for their support and to Mayor Bill Standley for his role in the Pow-wow.  Mayor Standley complimented Darrell Morris on the fine job he is doing coordinating the Native American Center and how important the Center is to the Native American students and the community.  Ms. Indian San Juan College Princess, Shawnarae Lee, was also present and briefly commented on her activities since she took reign of the title in September 2008.
ITEM H.
OLD BUSINESS
There were no old business items for discussion or approval.
ITEM I.
PRESIDENT’S REPORT

Dr. Spencer commented briefly on her activities of the month.
ITEM J.
NEW BUSINESS
1. Open Meetings Resolution
Section 10-15-01(C) NMSA of the Open Meetings Act requires the Board to determine annually what notice for a public meeting is reasonable.  A resolution was included in the Board packet for review.  Dr. Spencer recommended the Board approve this annual resolution.  Dr. Pope moved and Mrs. Stokely seconded the motion to approve the resolution as presented.  MOTION CARRIED by unanimous voice vote.

ITEM K.
ANNOUNCEMENT OF NEXT MEETING
The next regular meeting will be held on Tuesday, June 2, 2009, at

7:00 p.m. in the San Juan College Board Room.
ITEM L.
ADJOURNMENT
Dr. Pope moved and Mrs. Stokely seconded the motion to adjourn.  The meeting was adjourned by Chairman Chance at 7:52 p.m.





____________________________________






R. Shane Chance, Chairman





San Juan College Board
ATTEST:
_____________________________
Date:  _______________________________

Eva B. Stokely, Secretary
San Juan College Board
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