MINUTES OF REGULAR MEETING

SAN JUAN COLLEGE BOARD

SEPTEMBER 1, 2009
ITEM A.
CALL TO ORDER

The meeting was called to order by Chairman Chance at 7:08 p.m.  The following members were present:




R. Shane Chance, Chairman



Kenneth W. Hare, Vice Chairman




Eva B. Stokely, Secretary

Evelyn B. Benny, Member



Chad R. King, Member




Dr. Joseph P. Pope, Member


Members not present:




D. Craig Walling, Member

ITEM B.
WELCOME OF GUESTS AND VISITORS
San Juan College administrators and staff in attendance were Dr. Carol J. Spencer, Stacey Allen, Shelley Amator, Linda Baker, Jon Betz, Steve Biernacki, Sherri Biringer, Oliver Borden, Dr. Alvin Brown, Dr. Al Buyok, Kim Coufal, Gayle Dean, Dave Eppich, Dianne Garcia, Laurie Gruel, Jan Hendrix, Pernell Jones, Lynn Lane, Bill Lewis, Jeannie Malandro, Randy Pacheco, Nancy Shepherd, Brian Steen, Mike Tacha, Dr. Sandra Tracy, Tim Warren, and Lisa Wilson.  Also attending were Bridgette Vallejos, President of Student Senate; and Jeff Golden, Daily Times.  
ITEM C.
ADOPTION OF AGENDA


Mrs. Benny moved and Dr. Pope seconded the motion to adopt the agenda, with the deletion of Items D., H., and K1.  MOTION CARRIED by unanimous voice vote.
ITEM D.
CITIZEN COMMENT


None.
ITEM E.
APPROVAL OF REGULAR MEETING MINUTES OF JULY 7, 2009
Dr. Pope moved and Mrs. Benny seconded the motion to approve the Regular Meeting Minutes of July 7, 2009.  MOTION CARRIED by unanimous voice vote.

ITEM F.
CORRESPONDENCE

1. Randy Pacheco, Dean of School of Energy, received an email from Larry Brooks, Production Superintendent, Energen Resources Corp. – San Juan Basin Operations, congratulating the School of Energy for being a wonderfully successful and necessary educational program to uniquely fill a training and experience gap. Without exception, the Lease Operator Program graduates Energen has employed perform their assignments and job tasks with more efficiency, enthusiasm, and confidence than the comparative and typical on the job training that has routinely been the industry standard.

ITEM G.
STAFF REPORTS

1.
Personnel Report

Dr. Alvin Brown, Associate Vice President for Human Resources, reported the following appointments were made since the last Board meeting:  Melody Sorrell was hired as Groundskeeper I, Physical Plant, effective July 13, 2009; Darlene Dobey was hired as  Records Support II, Admissions and Records, effective July 20, 2009; Jake Arellano was hired as Operations Apprenticeship Instructor, IPOP, School of Energy, effective July 27, 2009; Sherri Gaugh was hired as Registrar, Admissions and Records, effective July 27, 2009; Cori Ann Mapp was hired as Administrative Assistant II, Native American Center, effective July 27, 2009; Cassandra Tsosie was hired as Administrative Assistant II, Testing Center, effective July 27, 2009; Jill Sutton was hired as Nursing Lab & Simulation Coordinator, School of Health Sciences, effective August 1, 2009; Carl Bauer was hired as Public Safety Officer effective August 3, 2009; Jamie Turrentine was hired as Administrative Assistant IV, Physical Plant, effective August 10, 2009; Theresa Watson was hired as GIST/Geography Instructor, School of Science, effective August 10, 2009; Bobbi Frost was hired as Instructional Associate II, Child & Family Development Center, effective August 17, 2009; Dawn Shaggy was hired as Instructional Associate II, Child and Family Development Center, effective August 17, 2009; and Sonja Elliot as hired as Testing Specialist, Testing Center, effective August 31, 2009.  Under changes:  Nikki Roddy changed from Cosmetology Instructor to Coordinator, Cosmetology Program, School of Trades and Tech, effective August 1, 2009; and Cheryl Trujillo changed from Testing Specialist, Testing Center, to Administrative Assistant IV, School of Extended Learning, effective August 10, 2009.  Under separations:  Edward Campbell, Media Technician, Office of Technology Services, termination – unable to return to duty, effective July 23, 2009; Amanda Voss, Instructional Associate II, Child & Family Development Center, resigned for personal reasons effective July 24, 2009; Nancy Goosey, Administrative Assistant IV, School of Extended Learning, resigned to relocate effective July 31, 2009; Jonathan Wasik, Senior PC Specialist, Office of Technology Services, resigned for other employment effective August 1, 2009; Ted Baldwin, Automotive Recruiter Specialist, School of Trades and Tech, resigned for other employment effective August 6, 2009; Seraphina Billy, Custodial Worker II, Physical Plant, resigned for personal reasons effective August 7, 2009; Andrea Fear, Administrative Assistant III, Simulation Center, resigned for other employment effective August 11, 2009; Nathan Bachert, Web Technician, Office of Technology Services, resigned to further education effective August 14, 2009; and Karen Huntsman, Administrative Assistant I, Human Resources, resigned for personal reasons effective August 19, 2009.  Mrs. Stokely moved and Mr. King seconded the motion to approve the Personnel Report as submitted.  MOTION CARRIED by unanimous voice vote.
2. Financial Report

Pernell Jones, Vice President for Business Services, presented the financial report for the month ending July 2009.  The July Balance sheet reports Total Assets of $98.6 million.  Cash and Cash Receivables amount to $6.33 million or 6.4% of the total; Investments, at $9.32 million, represents 9.4% of the total; and Property, Plant & Equipment totaled $78.7 million or 79.8% of the total.  Student Accounts Receivable increased to a little more than $1.5 million as a result of registration for both summer and fall semesters.  It is anticipated that that number will remain substantial through the month of September when federal and state financial aid will be distributed to students.  In the Operating Budget Variance Report, it won’t be until September that the budget variance reports yield any material information as it pertains to the current fiscal year.  In the first reporting period of the 2010 fiscal year, Tuition revenue exceeds budget projections as a result of the surge in enrollment.  As would be expected, the increase in students resulted in an increase in adjunct and temporary salaries which also exceeded budget projections.  Bookstore Sales and Services revenue is reporting slightly less than the same time last year.  The August revenue for the Bookstore seems to indicate that this is primarily a timing issue that will continue to be monitored.  While total revenue for Food Services for the month of July is less than projected by our Food Services vendor, they effectively downsized their labor costs for the summer months, so the net result of operations is a favorable total.  Dr. Pope moved and Mrs. Benny seconded the motion to approve the Financial Report as submitted.  MOTION CARRIED by unanimous voice vote.
3.
Human Resources Update
Stacey Allen, Assistant Director, Human Resources, presented initiatives and improvements Human Resources have planned for the 2009-2010 year.  Topics included the HR Mission and Vision, past practices and improvements of the Recruitment Plan, On Boarding (welcoming process for new employees), DATATEL Implementation to streamline HR functions, Passport to Wellness Health Fair, HR Forum with all employees, Transcription (an employee record of required training), and on-line training for supervisors/management.
ITEM H.
OLD BUSINESS
There were no old business items for discussion or approval.
ITEM I.
PRESIDENT’S REPORT


Dr. Spencer commented briefly on her activities of the month.
ITEM J.
NEW BUSINESS

1. Approval of Annual and Sick Leave Policy Revisions

The administration recently benchmarked its annual and sick leave policies against other community colleges.  The benchmarking

effort yielded the following proposed modifications to the College’s annual and sick leave policies:

· Current policy allows for payment of unused annual leave above the 30 day maximum accrual depending on years of service upon retirement.  The administration recommended elimination of this “retirement premium” effective October 1, 2009.
· Current policy does not provide for sick leave accrual by instructional staff.  The administration recommended that regular instructional staff accrue sick leave at a rate commensurate with other staff.

· Leave accumulations and payments for positions funded by a contract or grant shall be restricted according to College policy and availability of resources under the contract or grant.

· Employees discharged for cause shall be ineligible for payment of unused annual or sick leave.

Dr. Spencer recommended the Board approve the annual and sick leave policy revisions as described.  Mr. King moved and Dr. Pope seconded the motion to approve the recommendations as presented.  MOTION CARRIED by unanimous voice vote.
2.
Approval of Renegotiation of Contract with SunGard Higher

Education for Management of Technological Services
San Juan College is currently under contract with SunGard Higher Education for management of technological services.  The current contract and amendments have a June 30, 2011, termination date with a cost of approximately $2 million per year.

SunGard and the College administration have begun renegotiating this contract.  The parties have agreed, in principle, to substantively maintaining the existing contract scope through June 30, 2016.  The annual contract amount for the first year, inclusive of gross receipts taxes, would be $1,800,317.00.  This fee would be adjusted for changes in the consumer price index for subsequent years of the contract.  A summary of proposed changes were provided in the Board packet for review.
Dr. Spencer recommended the Board authorize the President to finalize and execute an agreement with SunGard Higher Education for management of technology services pursuant to the term previously described.  Mrs. Stokely moved and Mrs. Benny seconded the motion to approve the recommendation as presented.  MOTION CARRIED by unanimous voice vote.
3.
Approval of Architect for Phase II of Health Sciences Center

The 2008 statewide general obligation bond election appropriated $5,000,000.00 for construction of Phase II of the Health Sciences Center at San Juan College.  Phase II construction, projected at 14,000 square feet, will:

· Facilitate implementation of a new program in Respiratory Technician

· Facilitate expansion of the College’s existing Physical Therapy curriculum, and

· Provide additional space for other Health Science offerings at San Juan College.

Architecture for the first phase of construction for the Health Sciences Center was performed by Greer Stafford Architecture
Dr. Spencer recommended that the Board approve Greer Stafford Architecture as architects for Phase II construction of the Health Sciences Center at a cost not to exceed $276,000.00, plus applicable gross receipts taxes.  Dr. Pope moved and Mr. King seconded the motion to approve the recommendation as presented.  MOTION CARRIED by unanimous voice vote.
4.
Authorizing President to Execute Contracts for Expenditure of

Prospective Stimulus Funding from the State
Utilizing funding made available by the American Recovery and Reinvestment Act of 2009, the New Mexico Department of Finance and Administration requested proposals for shovel-ready construction, modernization, renovation, and/or repair projects.  San Juan College’s response to the request for proposals included the following three priorities:

1. Completion of a parking lot for the Outdoor Learning Center and Community Recreational Fields - $399,966.00;

2. Re-routing and extension of the east entrance loop including installation of ADA parking, post and cable, and flagpoles -  $398,843.00; and

3. Partial paving of the West Classroom parking lot - $399,485.00.

Funding is contingent on the institution’s ability to enter into a construction contract within thirty (30) days of notification of funding.

Given the uncertainty of when notification will be received from the state and how this date might align with scheduled meetings of the Board of Trustees, the administration proposed that the Board confer upon the President the authority to execute any and all contracts required to facilitate these described projects.  The Board will be apprised of any such contracts that exceed the President’s normal signature authority at its next regular meeting.   
Dr. Spencer recommended the Board authorize the President to execute any and all contracts required to comply with grant funding requirements from the State of New Mexico pertaining to completion of parking lot for the Outdoor Learning Center and Community Recreational Fields; re-routing and extension of the east entrance loop including installation of ADA parking, post and cable, and flagpoles; and partial paving of the West Classroom parking lot.  Mrs. Benny moved and Mr. Hare seconded the motion to approve the recommendation as presented.  MOTION CARRIED by unanimous voice vote.
5.
Approval of Premium for Comprehensive Insurance Package

The College was notified by the State of New Mexico Risk Management Division that the premium for its insurance package for fiscal year 2009-2010 is $292,753.00.  The package includes coverage for workers’ compensation, property, liability, and civil rights.  The insurance premium has been included in the institution’s approved operating budget for the current fiscal year.

Dr. Spencer recommended the Board approve payment of the 2009-2010 premium for the College’s comprehensive insurance package at an amount not to exceed $292,753.00.  Mr. King moved and Mrs. Stokely seconded the motion to approve the recommendation as presented.  MOTION CARRIED by unanimous voice vote.
6.
Approval of Equipment Deletion from Inventory 

The College’s Surplus Committee recommended the disposition of certain assets that are worn out, obsolete, or unusable.  In accordance with Chapter 13-6-1 through 4 (Article 6) of the New Mexico State Statute, the Board is required to affirm the Committee’s recommendation.  Historically, the College has performed this process on a quarterly basis; however, the College has undertaken an initiative to clean out the 3rd and 4th floors of the 30th Street Burlington facility.  To facilitate this action, a monthly approval schedule was implemented.  The list of assets recommended for disposition was included in the Board packet for review.
Dr. Spencer recommended the Board affirm the Surplus Committee’s recommendation and approve the listed items for disposal.  Dr. Pope moved and Mr. Hare seconded the motion to approve the recommendation as presented.  MOTION CARRIED by unanimous voice vote.
ITEM K.
ANNOUNCEMENT OF NEXT MEETING
The next regular meeting will be held on Tuesday, October 6, 2009, at

7:00 p.m. in the San Juan College Board Room.

ITEM L.
ADJOURNMENT

Mrs. Benny moved to adjourn.  The meeting was adjourned by Chairman Chance at 7:56 p.m.






____________________________________






R. Shane Chance, Chairman





San Juan College Board
ATTEST:

_____________________________
Date:  _______________________________

Eva B. Stokely, Secretary
San Juan College Board
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