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AGENDA

AGENDA ITEM
PRESENTING
INFORMATION
A.
Call to Order



Mr. Chance
Information

B.
Welcome of Guests and Visitors
Mr. Chance
Information

C.
Adoption of Agenda


Mr. Chance
Action

D.
1.
Approval of Minutes of Regular
Mr. Chance
Action



Meeting on January 5, 2010

(Pages 2366-2372)

E.
Correspondence 


Dr. Spencer
Information


(Pages 6-7)

F.
Staff Reports

1.
Personnel Report


Dr. Spencer/
Action

(Page 8)



Dr. Brown


2.
Financial Report


Dr. Spencer/
Action

(Pages 9-14)


Mr. Jones

3.
Behavioral Intervention

Mr. Eppich
Information


Team Update



Mr. Kernagis







Mr. Haskell
G.
Citizen Comment

H.
Old Business

I.
President’s Report


Dr. Spencer
Information
J.
New Business

Approval of 2010/2011 Budget
Dr. Spencer
Action


 Decision Principles

K.
Announcement of Next Meeting
Dr. Spencer
Information

1. Tentative Closed Session

Discussions of License;

Personnel Matters; Bargaining

Strategy Preliminary to Collective

Bargaining; Purchases Exceeding

$2,500.00; Threat of Litigation;

and/or Real Property or Water

Rights Acquisition/Disposition

L.
Adjournment

Mr. Chance
Action

COMMENTS TO ACCOMPANY


SAN JUAN COLLEGE BOARD AGENDA

FEBRUARY 2, 2010
ITEM A.
CALL TO ORDER
Self-explanatory.

ITEM B.
WELCOME OF GUESTS AND VISITORS


Self-explanatory.

ITEM C.
ADOPTION OF AGENDA
Self-explanatory.


ITEM D.
APPROVAL OF MINUTES OF REGULAR BOARD MEETING ON 

JANUARY 5, 2010
Upon Board approval, I would like to recommend that the Chairman and Secretary of the Board sign the Regular Board Meeting Minutes of 
January 5, 2010.
ITEM E.
CORRESPONDENCE



Dr. Spencer received a letter from Larry A. Griffith, Vice President, UNCF, Gates Millennium Scholars Program, highlighting the work that their program has done in providing scholarships to students at more than 1,500 institutions of higher education. Mr. Griffith noted that GMS continues to work toward helping under-represented students complete their undergraduate and graduate degrees. The letter listed Tierra Candy Todechine as a San Juan College student who is a scholarship recipient and thanked our college for supporting the Gates Millenium Scholars program on our campus.

ITEM F.
STAFF REPORTS 
1.
Approval of Personnel Report
Enclosed in the Board packet under Tab F is a listing of the personnel transactions which have occurred since the last Board meeting.

Administrative Recommendation
Self-explanatory.
2.
Financial Report
The most recent financial statement for San Juan College is presented under Tab F.  The report includes a comprehensive balance sheet, unrestricted budget variance reports by natural and functional categories, auxiliary budget variance reports by natural categories, and a schedule of changes in plant fund balances.

Administrative Recommendation

I recommend approval of the balance sheet, unrestricted and auxiliary budget variance reports, and the schedule of changes in plant fund balances.
3.
Behavioral Intervention Team Update

Mr. David Eppich, Vice President of Student Services; Mr. Ken Kernagis, Director of Counseling; and Mr. Taylor Haskell, Counselor, will give a brief update on the on San Juan College’s Behavior Intervention Team, the process, the web page, and follow-up procedures. 
ITEM G.
CITIZEN COMMENT
ITEM H.
OLD BUSINESS


There is no old business to discuss at this time.

ITEM I.
PRESIDENT'S REPORT
Dr. Spencer will comment briefly on her activities of the month.
ITEM J.
NEW BUSINESS


Approval of 2010-2011 Budget Decision Principles
San Juan College, as an institution of higher learning, is committed to quality learning experiences and services to its larger community.  The ability to deliver core services from the College to constituents is dependent on a workforce that is committed, caring, and highly skilled.

During this time of economic crisis it is of utmost importance that actions taken by the College leadership have both the intent and outcome of retaining this highly qualified workforce. The administration proposes the following decision principles in the development and administration of the 2010/2011 budget:

· Preservation and maintenance of quality in program, learning opportunities, and service to community.

· Maintenance of maximum opportunity to meet community need for diverse programming and services.

· Maintenance of the safety and wellbeing of students, staff, and visitors

· Compliance with all legal requirements.

· Examination of all elements of the College for effectiveness, efficiency and necessity

· Maintenance of an enrollment growth goal

· Use of care and caution in approach and manner to minimize confusion, anxiety and disruption

· Limit downsizing or layoffs of existing employees through actions such as retraining, reassignment and suspension of certain employment and compensation practices

Administrative Recommendation
 I recommend that the Board affirm these decision principles.

ITEM K.
ANNOUNCEMENT OF NEXT MEETING
The date of the next regular meeting will be Tuesday, March 2, 2010, at
7:00 p.m. in the San Juan College Board Room.

ITEM L.
ADJOURNMENT
Self-explanatory.
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