MINUTES OF REGULAR MEETING

SAN JUAN COLLEGE BOARD

FEBRUARY 2, 2010
ITEM A.
CALL TO ORDER

The meeting was called to order by Chairman Chance at 7:05 p.m.  The following members were present:




R. Shane Chance, Chairman
Kenneth W. Hare, Vice Chairman



Eva B. Stokely, Secretary

Evelyn B. Benny, Member



Chad R. King, Member




Dr. Joseph P. Pope, Member

Members not present:


D. Craig Walling, Member
ITEM B.
WELCOME OF GUESTS AND VISITORS
San Juan College administrators and staff in attendance were Dr. Carol J. Spencer, Stacey Allen, Shelley Amator, Linda Baker, Jon Betz, Sherri Biringer, Oliver Borden, Dr. Alvin Brown, Dr. Al Buyok, Kim Coufal, Gayle Dean, Dave Eppich, MaryAnne Facio, Dianne Garcia, Laurie Gruel, Taylor Haskell, John Hoff, J. Pernell Jones, Ken Kernagis, Lynn Lane, Diana Lang, Bill Lewis, Jeanne Malandro, Billy Newton, Randy Pacheco, Christopher Schmitt, Dr. Nancy Shepherd, Mike Tacha, Sandra Tracy, Tim Warren, and Lisa Wilson. Also in attendance was Patrick Hogan, Daily Times.
Dr. Spencer introduced George Sharpe, Merrion Oil & Gas, who presented two San Juan College students, Candy Collins and Tatiana Deschenie, with Certificates of Completion from the Merrion Business-Engineering Mentorship Program.

ITEM C.
ADOPTION OF AGENDA


Dr. Pope moved and Mrs. Benny seconded the motion to adopt the agenda with the deletion of Items G and H and the addition of K1.  MOTION CARRIED by unanimous voice vote.
ITEM D.
APPROVAL OF MINUTES
1.
Approval of Minutes of Regular Board Meeting on January 5, 2010
Mr. King moved and Mrs. Stokely seconded the motion to approve the Regular Meeting Minutes of January 5, 2010.  MOTION CARRIED by unanimous voice vote.
ITEM E.
CORRESPONDENCE



Dr. Spencer received a letter from Larry A. Griffith, Vice President, UNCF, Gates Millennium Scholars Program, highlighting the work that their program has done in providing scholarships to students at more than 1,500 institutions of higher education. Mr. Griffith noted that GMS continues to work toward helping under-represented students complete their undergraduate and graduate degrees. The letter listed Tierra Candy Todechine as a San Juan College student who is a scholarship recipient and thanked our college for supporting the Gates Millenium Scholars program on our campus.
ITEM F.
STAFF REPORTS

1. Personnel Report
Dr. Alvin Brown, Associate Vice President, Institutional Resources and Planning, reported that there were no appointments made since the last Board meeting.

Under changes: Ashley Huntsman changed from Helpdesk Support II to PC Specialist, Office of Technology Services, effective December 15, 2009.
Under separations:  Christopher Pratt, Testing Specialist, Office of Student Services, resigned for personal reasons effective December 15, 2009; John Collins, Fire Science Program Coordinator, School of Trades and Technology, resigned due to retirement effective December 31, 2009; Emma Benally, Custodial Worker II, Physical Plant, resigned due to personal reasons effective January 4, 2010; Tammy DeLeon, Auto Cad Technician, Physical Plant, resigned due to other employment effective January 15, 2010; Lloyd Miller, Custodial Worker II, Physical Plant, resigned due to other employment effective January 15, 2010; Jose Remy Herrera, Custodial Worker II, Physical Plant, resigned due to personal reasons effective January 29, 2010; Curtis Joslin, Assistant Professor/Coordinator Auto Body, School of Trades and Technology, resigned due to retirement effective January 30, 2010.
Dr. Pope moved and Mr. Hare seconded the motion to approve the Personnel Report as submitted.  MOTION CARRIED by unanimous voice vote.
2. Financial Report

J. Pernell Jones, Vice President for Business Services, presented the financial report for the month ending December 2009. 
The December Balance sheet reports Total Assets of $103.23 million:  83.7% of that total is Property, Plant, and Equipment, and 10.3% is Cash and Investments. Student Accounts Receivable which totaled $1.26 million at the end of November, totaled $2.21 million at the end of December. The increase of nearly $1 million is related to Spring enrollments. The total for Student Accounts Receivable will peak during the month of January, then decrease sharply in February as the institution processes federal and state financial aid. Through December 31, the operating budget variance is favorable in the amount of $168,159. The unfavorable variance of $128,757 reported for State Appropriations is related to the mid-year reduction made to shore up the state’s budget challenges. While Local Taxes continues to report an unfavorable variance, the $345,412 reported for the month of December is an improvement over the budget variance reported at the end of November. This variance resulted from receipts for Property Taxes exceeding historical expectations for this time of the year. Tuition and Fees reports a favorable variance of $465,899 at December 31. This variance is largely based on strong enrollments for the Summer and Fall terms. It is anticipated that this favorable variance will increase on the January financial statement, as the College begins to recognize growth in enrollment for the Spring term. The favorable budget variance of $228,000 reported for textbook and merchandise sale is necessarily offset by an unfavorable variance in Cost of Goods Sold. Food Services reports an unfavorable variance of $52,257—largely as a result of labor costs and management fees. The investment report for the quarter ended December 31, 2009, was distributed.  The market value of all investments totaled $3,719,270 with a weighted average maturity of 13.51 months. Given the poor returns currently available in the investment marketplace, the College will likely increase its cash holdings. The College has identified a money market option with Four Corners Community Bank that is currently paying 1.50%.

Dr. Pope moved and Mrs. Benny seconded the motion to approve the Financial Report as submitted.  MOTION CARRIED by unanimous voice vote.
3. Behavioral Intervention Team Update
Mr. David Eppich, Vice President of Student Services; Mr. Ken Kernagis, Director of Counseling; and Mr. Taylor Haskell, Counselor, presented a brief update on the San Juan College Behavior Intervention Team, the process, the web page, and follow-up procedures. 
ITEM G.
CITIZEN COMMENT


None.
ITEM H.
OLD BUSINESS
There were no old business items for discussion or approval.
ITEM I.
PRESIDENT’S REPORT


Dr. Spencer commented briefly on her activities of the month.
ITEM J.
NEW BUSINESS



Approval of 2010-2011 Budget Decision Principles
San Juan College, as an institution of higher learning, is committed to quality learning experiences and services to its larger community. The ability to deliver core services from the College to constituents is dependent on a workforce that is committed, caring, and highly skilled.

During this time of economic crisis, it is of utmost importance that actions taken by the College leadership have both the intent and outcome of retaining this highly qualified workforce. The administration proposes the following decision principles in the development and administration of the 2010/2011 budget:

· Preservation and maintenance of quality in program, learning opportunities, and service to community
· Maintenance of maximum opportunity to meet community need for diverse programming and services

· Maintenance of the safety and wellbeing of students, staff, and visitors

· Compliance with all legal requirements

· Examination of all elements of the College for effectiveness, efficiency and necessity

· Maintenance of an enrollment growth goal

· Use of care and caution in approach and manner to minimize confusion, anxiety and disruption

· Limit downsizing or layoffs of existing employees through actions such as retraining, reassignment and suspension of certain employment and compensation practices.
Dr. Pope moved and Mr. King seconded the motion to approve the 2010-2011 Budget Decision Principles as submitted.  MOTION CARRIED by unanimous voice vote.
ITEM K.
ANNOUNCEMENT OF NEXT MEETING
The next regular meeting will be held on Tuesday, March 2, 2010, at

7:00 p.m. in the San Juan College Board Room.
1. Executive Session To Discuss Personnel Matters 

Pursuant to Sections 10-15-1 to 10-15-4, NMSA 1978, Subsection E, Paragraph 2, the Board will go into Executive Session to discuss personnel matters.  A motion was made at 8:08 p.m. by Mrs. Stokely and seconded by Mrs. Benny for the Board to meet in Executive Session.  MOTION CARRIED by unanimous voice vote.  The Executive Session concluded at 8:47 p.m. and the matters discussed in the closed meeting were limited only to those specified in the motion for closure. Mrs. Stokely moved and Dr. Pope seconded the motion to return to the Regular Meeting.  MOTION CARRIED by unanimous voice vote.

ITEM L.
ADJOURNMENT
Mrs. Benny moved and Dr. Pope seconded the motion to adjourn.  The meeting was adjourned by Chairman Chance at 8:48 p.m.






____________________________________






R. Shane Chance, Chairman





San Juan College Board
ATTEST:

_____________________________
Date:  _______________________________

Eva B. Stokely, Secretary
San Juan College Board
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