
MINUTES OF REGULAR MEETING

SAN JUAN COLLEGE BOARD

JANUARY 5, 2010
ITEM A.
CALL TO ORDER

The meeting was called to order by Chairman Chance at 7:00 p.m.  The following members were present:




R. Shane Chance, Chairman
Kenneth W. Hare, Vice Chairman



Eva B. Stokely, Secretary

Evelyn B. Benny, Member



Chad R. King, Member




Dr. Joseph P. Pope, Member




D. Craig Walling, Member
ITEM B.
WELCOME OF GUESTS AND VISITORS
San Juan College administrators and staff in attendance were Dr. Carol J. Spencer, Merrill Adams, Stacey Allen, Shelley Amator, Linda Baker, Jon Betz, Steve Biernacki, Sherrie Biringer, Oliver Borden, Dr. Alvin Brown, Dr. Al Buyok, Kim Coufal, Gayle Dean, Dave Eppich, MaryAnne Facio, Dianne Garcia, Laurie Gruel, Pernell Jones, Diane Lang, Bill Lewis, Jeanne Malandro, Carmen Martinez, Randy Pacheco, Judith Palier, Dr. Nancy Shepherd, Mike Tacha, Sandra Tracy, Tim Warren, Gerald Williams, and Lisa Wilson. Also in attendance was James Monteleone, Daily Times.
ITEM C.
ADOPTION OF AGENDA


Mr. Walling moved and Dr. Pope seconded the motion to adopt the agenda with the deletion of Items E, G, H, and K1 and the addition of Item J4, Suspension of Fund Balance.  MOTION CARRIED by unanimous voice vote.
ITEM D.
APPROVAL OF MINUTES
1.
Approval of Minutes of Regular Board Meeting on December 1, 2009
Mr. King moved and Mrs. Benny seconded the motion to approve the Regular Meeting Minutes of December 1, 2009.  MOTION CARRIED by unanimous voice vote.
ITEM E.
CORRESPONDENCE



None.

ITEM F.
STAFF REPORTS

1.
Personnel Report

Dr. Alvin Brown, Associate Vice President, Institutional Resources and Planning, reported the following appointments were made since the last Board meeting:  Steven Tank was hired as Public Safety Officer II, Student Services, effective November 23, 2009; MaryAnne Facio was hired as Executive Assistant to the President, Administration, effective November 30, 2009; Emma Benally was hired as Custodial Worker II, Physical Plant, effective December 1, 2009; Susie Johnson was hired as Custodial Worker II, Physical Plant, effective December 1, 2009; Michael McKinnon was hired as Fire Science Instructor, School of Trades and Technology, effective January 4, 2010; Jeremy White was hired as Surgical Technologist Instructor, School of Health Sciences, effective January 7, 2010.

 Under changes:  No changes.

 Under separations:  Sarah Muhn, Instructional Associate II, Child & Family Development Center, resigned for personal reasons effective December 16, 2009; Jackie Underwood, Instructor, Physical Therapy Assistant, School of Health Sciences, resigned for personal reasons effective December 17, 2009; Theresa Watson, Instructor, Geography/ GIST, School of Science, resigned for personal reasons effective December 17, 2009; Jan Hendrix, Executive Assistant to the President, Administration, resigned due to retirement effective January 1, 2010; Phyllis Aguilera, Administrative Assistant IV, Nursing, School of Health Sciences, resigned for personal reasons effective January 8, 2010; Tori Begay, Pathways Instructor/Curriculum Designer, School of Extended Learning, resigned for personal reasons effective January 8, 2010.

Mr. Walling moved and Mrs. Benny seconded the motion to approve the Personnel Report as submitted.  MOTION CARRIED by unanimous voice vote.
2. Financial Report

Pernell Jones, Vice President for Business Services, presented the financial report for the month ending November 2009. 
The November Balance sheet reports Total Assets of $100.58 million.  That total includes $86.37 million in Property, Plant, and Equipment, $6.98 million in Cash, and $4.21 million in Investments. Student Accounts Receivable has increased from $208,000 reported at the end of October to $1.26 million at the end of November.  This increase can be attributed to early student registrations for spring semester. Through November 30, the Operating Budget Variance Report notes that the total budget variance is unfavorable in the amount of $163,656. As has been discussed in prior months, the unfavorable position is related to shortfalls on the revenue side of the ledger. Through November 30, Local Taxes is under budget by nearly $500,000—all related to Production Taxes. The latest modeling indicates that number will grow to $2,000,000 by the end of the fiscal year. The other component of Local Taxes is Property Taxes. Based solely on assessed valuations issued by the County, the college budget projection for that category should be sound, but there will not be a firm perspective on Property Taxes until mid-to-late spring as actual collection of property taxes is reported by the County. Another emerging revenue challenge is Sales and Services. As of November 30, that line item reported an unfavorable variance of $225,828. More than 70% of that variance is related to revenue projections for the Center for Workforce Training. This unfavorable variance as well as the unfavorable variance for Local Taxes is partially offset by strong performance in Tuition and Fees. Increased enrollments in summer and fall have resulted in a favorable budget variance for this line item of $437,000, and based on preliminary general ledger activity associated with the spring term, there is reason to believe that this trend will persist through the end of the fiscal year. The biggest challenge on the expense side of the ledger is the variance reported for Adjunct and Temporary salaries. That total is unfavorable in the amount of $360,000. Much of that variance correlates with the increased enrollments for summer and fall. As of the end of November, the Bookstore Operations reports a favorable variance of $10,610 based on strong sales for summer and fall. As of November 30, Food Services operations reported an unfavorable variance of $32,000.  As discussed previously, the college continues to experience a positive trend in revenues for the operations. The unfavorable variance results from the expense side of the ledger and can be attributed to Cost of Goods Sold, Professional Services, and Supplies. Total Cost of Goods Sold is over budget by 8.8%. That total closely mirrors the excess revenue recognized-to-date; accordingly, that variance is consistent with expectations.  The most notable expenditure variances are Professional Services—the preponderance of which is labor costs for food service operations, and non-food supplies.

Mr. King moved and Mr. Walling seconded the motion to approve the Financial Report as submitted.  MOTION CARRIED by unanimous voice vote.
3.  Small Business Development Center Update

Mrs. Carmen Martinez, Director of the San Juan College Small Business Development Center, presented background information on Small Business services available in our region and across the state. Mrs. Martinez updated the Board on number of clients served and services provided to local businesses through the San Juan College Small Business Development Center.
ITEM G.
CITIZEN COMMENT


None.
ITEM H.
OLD BUSINESS
There were no old business items for discussion or approval.
ITEM I.
PRESIDENT’S REPORT


Dr. Spencer commented briefly on her activities of the month.
ITEM J.
NEW BUSINESS

1. Approval of Revision of Retiree Sick Leave Payout Policy 
Current policy allows for the remuneration of up to sixty (60) days of unused sick leave upon retirement from the College. The administration previously benchmarked its leave policies against other community colleges. As a result of these benchmarking efforts, the administration proposes the elimination of payment for unused sick leave beginning with applications for retirement submitted to the New Mexico Educational Retirement Board after March 1, 2010.  
Dr. Spencer recommended the Board approve the elimination of payment for unused sick leave beginning with retirement applications submitted to the New Mexico Educational Retirement Board after March 1, 2010. Dr. Pope moved and Mrs. Stokely seconded the motion to approve the recommendation as presented. MOTION CARRIED by unanimous voice vote.

2. Approval of Revision of Retiree Healthcare Plan
San Juan College sponsors a health insurance program for its retired employees. (Most higher education institutions in the state participate in the state-sponsored retiree healthcare program.)

To comply with certain pronouncements of the Governmental Accounting Standards Board, the College engaged an actuarial firm to assess the long-term consequences of this post-employment benefit. The actuarial accrued liability of the College’s existing plan structure is projected to be $34.8 million. The mandate from the Governmental Accounting Standards Board would require an annual expense recognition of $4.0 million to document this pledge of post-employment benefits in the College’s audited financial statements. At the direction of the College’s Board of Trustees, the administration—in concert with the actuarial firm—analyzed a number of options toward the end of mitigating the actuarial accrued liability while preserving the core benefit for retiring employees. The administration has identified four strategies that will achieve these objectives:

1. Congruent with the state-sponsored program used by most higher education institutions in the state, implement a payroll withholding for active employees equal to no more than three-fourths (i.e. 3/4th) the fee levied by the state. Effective July 1, 2010, that amount would be .49% of the employee’s annual compensation. (Example:  the annual withholding for an employee earning $20,000 annually would be $98 or approximately $4 per pay period.)

2. Revise eligibility rules requiring that participating retirees be age 65 with at least five years of service or the sum of the retirees age and total years of eligible service be equal to or greater than 80.

3.   Beginning with employees retiring on or after July 1, 2010, increase the retiree premium contribution from 40% to 50%.

4.   Beginning July 1, 2010, establish a trust and begin funding, on an annual basis, the actuarial accrued liability associated with this post-employment benefit.


The actuarial firm estimates that these modifications will reduce the College’s accrued liability to $11.7 million and its annual required contribution to $1.4 million. 

Dr. Spencer recommended the Board adopt these plan modifications effective July 1, 2010, and authorize the College administration to establish a trust fund and identify strategies to begin funding the actuarial accrued liability. Mr. Walling moved and Dr. Pope seconded the motion to approve the recommendation as presented. MOTION CARRIED by unanimous voice vote.

3. Approval of Tuition Increase

In conjunction with the San Juan College Board of Trustees, the College administration has identified the following guidelines for establishing tuition and fees:

· Tuition and fees should result in the allocation to students of a proportionate share of the cost of their education in light of support from state appropriations and local taxes

· Tuition and fees should demonstrate sensitivity to socioeconomic conditions of current and prospective students relative to financial aid resources
· Tuition and fee rates should be set in relative proportion to state, regional, and national rates.

In 2009-2010, the average rates at other independent community colleges in the state of New Mexico are:

	Resident Tuition
	$37.00 per credit hour

	Non-Resident Tuition
	$91.00 per credit hour

	General Student Fee
	$6.00 per credit hour


The administration proposes the adoption of these amounts for the 2010-2011 academic year. 
Dr. Spencer recommended the Board approve a resident tuition rate of $37.00 per credit hour, a non-resident tuition rate of $91.00 per credit hour, and a general student fee of $6.00 per credit hour (with a $6.00 minimum) for the 2010-2011 academic year. Mr. Walling moved and Mr. King seconded the motion to approve the recommendation as presented.  MOTION CARRIED by unanimous voice vote.

4. Suspension of Fund Balance Requirements


Board policy #806 mandates the following fund balance requirements:

· Current Fund Balance at the end of a fiscal year shall equal one-sixth of the approved operating budget for the subsequent fiscal year
· Renewal and Replacement Fund Balance shall reflect 3% of the book value of all property, plant, and equipment
The economic recession has spawned mid-year reductions to the College’s state appropriations in each of the last two years, and a projected decline in production tax revenue of approximately 50% over the same time period. The College’s financial circumstance is further exacerbated by the need to fund the long-term liability associated with its retiree health care plan.

Within the next 1 – 2 years, the College’s use of fund balance may exceed the parameters prescribed by Board policy.

Dr. Spencer recommended that the Board suspend the aforementioned fund balance requirements through June 30, 2013.  Any use of fund balance will continue to require the approval of the Board of Trustees, and the institution will maintain compliance with any related state mandates. Mr. King moved and Mr. Hare seconded the motion to approve the recommendation as presented. MOTION CARRIED by unanimous voice vote.

ITEM K.
ANNOUNCEMENT OF NEXT MEETING
The next regular meeting will be held on Tuesday, February 2, 2010, at

7:00 p.m. in the San Juan College Board Room.
ITEM L.
ADJOURNMENT
Mr. Walling moved and Mrs. Benny seconded the motion to adjourn.  The meeting was adjourned by Chairman Chance at 7:35 p.m.






____________________________________






R. Shane Chance, Chairman





San Juan College Board
ATTEST:

_____________________________
Date:  _______________________________

Eva B. Stokely, Secretary
San Juan College Board
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