MINUTES OF REGULAR MEETING

SAN JUAN COLLEGE BOARD

JULY 6, 2010
ITEM A.
CALL TO ORDER

The meeting was called to order by Chairman Chance at 7:04 p.m.  The following members were present:




R. Shane Chance, Chairman
Kenneth W. Hare, Vice Chairman



Eva B. Stokely, Secretary

Evelyn B. Benny, Member



Chad R. King, Member




Dr. Joseph P. Pope, Member

ITEM B.
WELCOME OF GUESTS AND VISITORS

San Juan College administrators and staff in attendance were Dr. Carol J. Spencer, Stacey Allen, Lonnie Anderson, Linda Baker, Jon Betz, Steve Biernacki, Sherrie Biringer, Oliver Borden, Dr. Alvin Brown, Gayle Dean, Dave Eppich, MaryAnne Facio, Dianne Garcia, Laurie Gruel, Dr. Sher Hruska, J. Pernell Jones, Diana Lang, Bill Lewis, Randy Pacheco, Dr. Nancy Shepherd, Garry Smothers, and Tim Warren. Also in attendance was John Thompson, a community member.
Gayle Dean, Executive Director of the San Juan College Foundation, introduced Norman Benally, Manager of Human Resources and External Affairs for the BHP Billiton New Mexico Coal Foundation. Mr. Benally presented the College with a $100,000 check toward the Foundation’s $1,000,000 Capital Campaign.
Gayle Dean introduced John Hentges, Development Manager, and Mike Bonin, Human Resource Manager, for ConocoPhillips. Mr. Hentges and Mr. Bonin presented the college with a check for $35,000 for unrestricted use.
ITEM C.
ADOPTION OF AGENDA

Mr. King moved and Mrs. Benny seconded the motion to adopt the agenda with the deletion of Items G and H.  MOTION CARRIED by unanimous voice vote.
ITEM D.
APPROVAL OF MINUTES
Approval of Minutes of Regular Board Meeting on June 1, 2010

Mr. King noted that he was absent for the June 1, 2010, meeting but had been listed as present. Dr. Pope moved and Mrs. Stokely seconded the motion to approve the Regular Meeting Minutes of June 1, 2010, with the change.  MOTION CARRIED by unanimous voice vote.
Approval of Minutes of Executive Board Session on June 1, 2010

Mr. King moved and Mrs. Benny seconded the motion to approve the Executive Session Minutes of June 1, 2010.  MOTION CARRIED by unanimous voice vote.
ITEM E.
CORRESPONDENCE
Vice President Dave Eppich received a letter from a former student, Tse Chi Chad Yen, thanking him and Marcia Sterling for their support and encouragement. Mr. Yen is currently attending Fort Lewis College and is spending his summer as a Congressional Intern for several New Mexico legislators. Mr. Yen noted that this opportunity would not have been possible had it not been for the encouragement and concern of Mr. Eppich and Ms. Sterling while he was a student at San Juan College.
ITEM F.
STAFF REPORTS
1. Personnel Report
The Human Resources report, included in the minutes under Tab F, noted that the following appointments were made since the last Board meeting:  
Dr. Sheryl Hruska was hired as Vice President for Learning, Administration, effective June 1, 2010; Cynthia Painter was hired as Administrative Assistant III, Veterinary Technician Program, School of Extended Learning, effective June 14, 2010; Brian Tso was hired as Groundskeeper I, Physical Plant, effective June 14, 2010; and Nicole Triplett was hired as Automotive Recruiter, School of Trades and Technology, effective June 28, 2010.

Changes:  Connie Auck changed from Financial Aid Clerk to Records Clerk III-Admissions Office effective June 1, 2010; and Vladimir Faustin changed from Custodial Worker II to Lead Custodian I effective June 24, 2010.
Separations:  Corey McDonald, Math Instructor, School of Science, resigned for other employment effective June 4, 2010; Ashley Watts, Instructional Associate II-CFDC, School of Continuing Education, resigned for personal reasons effective June 4, 2010; Geoffrey Lewis, PC Specialist, Office of Technology Services, resigned for other employment effective June 25, 2010; Julia Beyale, Custodial Worker II, Physical Plant, resigned due to relocation effective June 25, 2010; Clara Archuleta, Risk Management Specialist, Business Services, resigned due to retirement effective June 30, 2010; Gary Brink, Senior Accountant, Business Services, resigned due to retirement effective June 30, 2010; Jill Bumby, Administrative Assistant II, Small Business Administration Center, School of Continuing Education, resigned due to retirement effective June 30, 2010; Dr. Al Buyok, Associate Vice President of Learning, Office for Learning, resigned due to retirement effective June 30, 2010; Billy Chavez, Public Safety Officer III, Student Services, resigned due to retirement effective June 30, 2010; Beth Dalton, Manager of PC Services, Office of Technology Services, resigned due to retirement effective June 30, 2010; Janice Goebel, Coordinator, Senior Companion Program, School of Continuing Education, resigned due to closure of a grant-funded program effective June 30, 2010; Phyllis Henrie, Assistant Director, Financial Aid, Student Services, resigned due to retirement effective June 30, 2010; Bob James, Locksmith, Physical Plant, Business Services, resigned due to retirement effective June 30, 2010; Linda Martinez, Instructional Designer, School of Energy, resigned due to retirement effective June 30, 2010; Meredith Matthews, Co-Director, Cultural Resources Management, School of Humanities, resigned due to retirement effective June 30, 2010; Jackie McFarland, Counselor/Coordinator, Disabled Services, Student Services, resigned due to retirement effective June 30, 2010; Bret Pennington, Senior PC Specialist, Office of Technology Services, resigned due to retirement effective June 30, 2010; Carroll Schnabel, Director, Health Information Technology, School of Health Sciences, resigned due to retirement effective June 30, 2010; Davine Schrum, Accounting Technician I, Business Office, resigned due to her death effective May 25, 2010; Michael Tacha, Vice President for Learning, Administration, resigned due to retirement effective June 30, 2010; Julie Tompkins, Administrative Assistant IV, Child & Family Development Center, School of Continuing Education, resigned due to resignation effective March 21, 2010; and Linda Wheelbarger, Co-Director, Cultural Resources Management, School of Humanities, resigned due to retirement effective June 30, 2010.
Mr. Hare moved and Dr. Pope seconded the motion to approve the Personnel Report as submitted in written format under Tab F.  MOTION CARRIED by unanimous voice vote.
2. Financial Report

Mr. J. Pernell Jones, Vice President for Business Services, presented the financial report for the month ending May 2010.
Total Assets at month end amounted to $107.42 million. Of that total, 16.5% is related to Cash and Investments and 80.0% to Property, Plant & Equipment. Student Accounts Receivable increased from $1.64 million on April 30 to $2.12 million on May 31. This increase is consistent with continued enrollment for both summer and fall terms that typically take place during this time of year. The Operating Budget Variance Report continues to demonstrate better than anticipated performance in terms of (1) Local Taxes and (2) Containment of Operating Expenses. Local Tax receipts for the year will surpass final budget totals for both property and production taxes. While some material year-end adjustments are still pending, it is known that operating revenue for 2009-2010 will easily exceed operating expenses for the year. However, it is not yet clear what that amount will be. A clearer picture will emerge by the August Board meeting, and the President anticipates scheduling a work session prior to that meeting to discuss dispensation of the year-end total. Through May 31, the Bookstore projected a favorable budget position of $45,207 almost fully attributable to strong sales performance. The Budget Variance for Food Service reports an unfavorable budget variance of $33,144. Throughout the year, this operation has consistently demonstrated strong sales relative to anticipated volume. The primary concern, as articulated by this statement, seems to be Cost of Goods Sold. It is important to note that there will not be a final picture on this line item until adjustments are made to reflect yearend inventory.

Mrs. Stokely moved and Mr. King seconded the motion to approve the Financial Report as submitted.  MOTION CARRIED by unanimous voice vote.
3. Energy Conservation Initiative Update
An Energy Conservation Committee was formed last year to look at ways to avoid the high cost of utilities, including electrical, water, sewer, gas and sanitation. Mr. J. Pernell Jones introduced Mr. Steve Biernacki, Senior Director, Physical Plant, and Mr. Garry Smothers, Assistant Director, Physical Plant, who reported on the Energy Conservation Committee’s work to date to reduce these campus utility costs and highlighted future plans for further utilities cost reductions.
ITEM G.
CITIZEN COMMENT
ITEM H.
OLD BUSINESS
There were no old business items for discussion or approval.


ITEM I.
PRESIDENT’S REPORT


Dr. Spencer commented briefly on her activities of the month.

ITEM J.
NEW BUSINESS
1. Open Nomination of a Board Member to Fill Unexpired Term in District 5 Until the Next Scheduled Election

An open nomination by the Board Members was held to appoint a Board Member to fill the unexpired term of D. Craig Walling, District 5, who resigned from the Board effective June 30, 2010. Mr. Hare made a motion to nominate Mr. John C. Thompson to fill the unexpired term of D. Craig Walling, District 5, which expires in April 2011. Mr. King seconded the nomination. Dr. Pope then moved and Mrs. Benny seconded a motion to close the nominations. Mr. Thompson will need to run for a six-year term at the next scheduled Board election in March 2011. MOTION ACCEPTED by acclamation.

2. Potential Swearing in of New Board Member to Fill Unexpired Term in District 5
Mr. John C. Thompson accepted the appointment to fill the unexpired term of D. Craig Walling, District 5, until the next Board election in March 2011. Chairman Chance administered the Oath of Office to Mr. Thompson.
3.
Approval of Annual PC and Laptop Replacement Cycle for

2010-2011
The San Juan College Computer Replacement Cycle seeks to replace PCs and laptops every four years. Over the last two years, the College’s budgetary challenges resulted in the deferral of this practice, effectively extending the replacement cycle from 4 years to 5-6 years.

College Trustees and administrators identified restoration of the four-year replacement cycle as a priority for the 2010-2011 budget. One million dollars ($1 million) was allocated in the FY11 budget for replacement of PCs, laptops, servers, and other network equipment. This funding is derived from stimulus funding from the American Recovery and Reinvestment Act, state appropriations for Equipment Renewal and Replacement, and other institutional resources.

The Office of Technology Services has targeted the replacement of approximately 780 PCs and laptops, which represents 37% of the institution’s PC and laptop inventory. This expenditure is projected at $880,000 including applicable gross receipts taxes. As a result of a competitive request for bids in compliance with state procurement laws, these replacement units will be purchased from Integrity Networking Systems

Dr. Pope moved and Mrs. Benny seconded the motion to approve

 as presented. MOTION CARRIED by unanimous voice vote.
4.
Equipment Purchase for the Diesel Automotive Program

Enrollment in the School of Trades and Technology’s Diesel Automotive Program continues to grow with an average of 112 students per semester.  To ensure safety protocols and meet instructional concerns, the program plans to purchase three used diesel trucks. This equipment was identified and included in the Office for Learning’s 2010-2011 budget process.

The bid opening for contractor services took place on June 23, 2010.  Three proposals were received and evaluated by a Selection Committee as required by the New Mexico Procurement Code. The successful proposer was Bruckner Truck Sales in the amount of $99,706 including applicable gross receipts tax.

Mr. Hare moved and Mr. King seconded the motion to approve  as presented. MOTION CARRIED by unanimous voice vote.
5.
Purchase of Document Imaging System

The approved budget for the 2010-11 fiscal year includes implementation of a document imaging and workflow system. This project—funded by the American Recovery and Reinvestment Act—will result in the electronic capture and storage of student and business records for Admissions & Records, Advising & Counseling, Financial Aid, Business Office, and Human Resources. The system will integrate with the institution’s Datatel Colleague ERP system and will:
· Alleviate physical storage pressures

· Protect vital student and business records through electronic storage

· Affect a higher level of efficiency and effectiveness in accessing student, employee, and other business records. 
A cross-functional evaluation team assessed the major document imaging systems that are compatible with Datatel Colleague.  The team unanimously selected Hershey Systems, a Division of DynaSource, Inc.
Hershey Systems has submitted GSA pricing of $199,882 inclusive of applicable gross receipts tax for the software modules, license, installation, training, and annual maintenance.
Dr. Pope moved and Mrs. Benny seconded the motion to approve  as presented. MOTION CARRIED by unanimous voice vote.
6.
Approval of Contractor for the Central Plant Re-Piping

San Juan College is realigning existing piping that serves the boilers at the Central Plant, HHPC, and Henderson Fine Arts Center to efficiently utilize existing boilers. The project will be funded by annual appropriations from the State of New Mexico for Building Renewal and Replacement.
After unsuccessfully requesting proposals for this project, the College has negotiated pricing for the mechanical component of this project under an existing state contract with Donner, Inc. The proposed expenditure totals $108,847 including applicable gross receipts taxes.

Mr. King moved and Mrs. Benny seconded the motion to approve  as presented. MOTION CARRIED by unanimous voice vote.
7.
Approval of Contractor for Health Sciences Center, Phase II

In November 2008, the state electorate approved a general obligation bond that included $5,000,000 for Phase II construction of the San Juan College Health Sciences Center.  
In March 2010, the Board approved construction of Phase II of the Health Sciences Center. The project includes classrooms, laboratories, and other administrative areas in support of Physical Therapy Assistant, Health Information Technology, and Respiratory Therapy.  

The bid opening for contractor services took place on June 24, 2010.  Three proposals were received and evaluated by a Selection Committee, as required by the New Mexico Procurement Code. FCI Constructors of New Mexico submitted the lowest base bid in the amount of $2,384,067 including applicable gross receipts tax.

Mr. King moved and Dr. Pope seconded the motion to approve  as presented. MOTION CARRIED by unanimous voice vote.
8.
Approval of Johnson Controls for Health Sciences Center, Phase II
During Phase II of the Health Sciences Center, high efficiency HVAC systems and facility management and climate controls will be installed.  These systems provide automation for all of the college’s HVAC control systems. Johnson Controls, Inc. (JCI) owns the copyright to the software and is therefore considered a sole source provider.

The new HVAC equipment is standard equipment already in use in over 90% of the college’s infrastructure. The new and existing equipment will work together to maintain heating and cooling controls. JCI is the distributor for York equipment in the state of New Mexico and provided Government Services Advantage (GSA) pricing as allowed under New Mexico procurement code for existing GSA contracts that have already been competitively sourced.
San Juan College requested a quote from JCI to ensure the equipment and software were within budget. JCI submitted a quote of $178,280 including applicable gross receipts tax.
Dr. Pope moved and Mrs.Benny seconded the motion to approve  as presented. MOTION CARRIED by unanimous voice vote.
9.
Approval of Contract Associates for Health Sciences Center


Phase II

In November 2008, the state electorate approved a general obligation bond that included $5,000,000 for Phase II construction of the San Juan College Health Sciences Center.  
In March 2010, the Board approved construction of Phase II of the Health Sciences Center. The project includes classrooms, laboratories, and other administrative areas in support of Physical Therapy Assistant, Health Information Technology, and Respiratory Therapy.  

San Juan College is utilizing an existing New Mexico State University contract with Contract Associates which allows Phase II casework, furniture, and filing systems to match Phase I. Contract Associates submitted a base bid of $335,670 including applicable gross receipts tax. 
Mr. Thompson moved and Mr. King seconded the motion to approve

 as presented. MOTION CARRIED by unanimous voice vote.
10.
Approval of Research and Public Services Projects and Ranking

Annually, the College submits public service funding requests to the Higher Education Department for Research and Public Service Projects (RPSP). The funding targets expansion and/or enhancement of programs that serve a particular public need. The administration recommends the following Research and Public Service Projects ranking for funding in 2010/2011:

1. Nursing Expansion
2. Dental Hygiene
Dr. Pope moved and Mrs. Benny seconded the motion to approve

 as presented. MOTION CARRIED by unanimous voice vote.
11.
Approval of Equipment Deletion from Inventory
The College’s Surplus Committee recommends the disposition of certain assets that are worn out, obsolete, or unusable.  In accordance with Chapter 13-6-1 through 4 (Article 6) of the New Mexico State Statute, the Board is required to affirm the Committee’s recommendation.  
Pages 22 to 24, under Tab J, list the assets recommended for disposition.  
Dr. Pope moved and Mr. King seconded the motion to approve

 as presented. MOTION CARRIED by unanimous voice vote.
ITEM K.
ANNOUNCEMENT OF NEXT MEETING
The next regular meeting will be held on Tuesday, August 3 at 7:00 p.m. in the San Juan College Board Room.

1.
Executive Session to Discuss Personnel Matters 

Pursuant to Sections 10-15-1 to 10-15-4, NMSA 1978, Subsection E, Paragraph 2, the Board will go into Executive Session to discuss personnel matters.  A motion was made at 8:18 p.m. by Dr. Pope and seconded by Mrs. Benny for the Board to meet in Executive Session.  MOTION CARRIED by unanimous voice vote. The Executive Session concluded at 9:00 p.m., and the matters discussed in the closed meeting were limited only to those specified in the motion for closure.  Mr. King moved and Mr. Thompson seconded the motion to return to the Regular Meeting.  MOTION CARRIED by unanimous voice vote.
ITEM L.
ADJOURNMENT
Mrs. Benny moved and Dr. Pope seconded the motion to adjourn.  The meeting was adjourned by Chairman Chance at 9:02 p.m.






____________________________________






R. Shane Chance, Chairman






San Juan College Board

ATTEST:
_____________________________
            Date:  _______________________________

Eva B. Stokely, Secretary
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