MINUTES OF REGULAR MEETING

SAN JUAN COLLEGE BOARD

MARCH 2, 2010
ITEM A.
CALL TO ORDER

The meeting was called to order by Chairman Chance at 7:00 p.m.  The following members were present:




R. Shane Chance, Chairman
Kenneth W. Hare, Vice Chairman



Eva B. Stokely, Secretary

Evelyn B. Benny, Member



Chad R. King, Member




Dr. Joseph P. Pope, Member




D. Craig Walling, Member
ITEM B.
WELCOME OF GUESTS AND VISITORS

San Juan College administrators and staff in attendance were Dr. Carol J. Spencer, Stacey Allen, Linda Baker, Sherrie Biringer, Alan Bottomlee, Dr. Alvin Brown, Dr. Al Buyok, Kim Coufal, Gayle Dean, Dave Eppich, MaryAnne Facio, Dianne Garcia, Laurie Gruel, J. Pernell Jones, Diana Lang, Kate Leach, Bill Lewis, Jeannie Malandro, Randy Pacheco, Tim Schroeder, Dr. Nancy Shepherd, Mike Tacha, Dr. Sandra Tracy, Tim Warren, and John Watts. Also in attendance were John Thompson, a community member, Suzanne Smith, Leadership San Juan participant, and John Greer and Chris Van Dyke from Greer-Stafford Architects.

ITEM C.
ADOPTION OF AGENDA


Mrs. Benny moved and Mr. Walling seconded the motion to adopt the agenda with the deletion of Items E, G, H, and K1.  MOTION CARRIED by unanimous voice vote.

ITEM D.
APPROVAL OF MINUTES
Approval of Minutes of Regular Board Meeting on February 2, 2010
Dr. Pope moved and Mr. King seconded the motion to approve the Regular Meeting Minutes of February 2, 2010.  MOTION CARRIED by unanimous voice vote.
ITEM E.
CORRESPONDENCE


None
ITEM F.
STAFF REPORTS
1. Personnel Report
Dr. Alvin Brown, Associate Vice President, Institutional Resources and Planning, reported the following appointments were made since the last Board meeting: Latashia Barnes was hired as Instructional Associate II, Child & Family Development Center, effective February 1, 2010; Tracy Crawford was hired as Instructional Associate II, Child & Family Development Center, effective February 2, 2010; Jefferson Antonio was hired as Custodial Worker II, Physical Plant, effective February 16, 2010; Olivier Avalos was hired as Custodial Worker II, Physical Plant, effective February 16, 2010; Ana Garcia was hired as Custodial Worker II, Physical Plant, effective February 16, 2010; Marie Tyler was hired as Custodial Worker II, Physical Plant, effective February 16, 2010.

Under changes: Cheryl Trujillo, Administrative Assistant IV, School of Extended Learning, was changed to Help Desk Support II, Office of Technology Services, effective February 22, 2010.

Under separations: Tiffany Keaton, Financial Aid Advisor, Student Services, terminated, unable to return, effective January 8, 2010; Melody Smith, Nursing Instructor, School of Health Sciences, resigned for other employment effective January 22, 2010; Steven Tank, Public Safety Officer, Student Services, resigned for other employment effective February 6, 2010; Eric Begay, terminated for no call, no show effective February 4, 2010.
Mr. Walling moved and Mrs. Stokely seconded the motion to approve the Personnel Report as submitted.  MOTION CARRIED by unanimous voice vote.
2. Financial Report

J. Pernell Jones, Vice President for Business Services, presented the financial report for the month ending December 2009. 

The December balance sheet reports Total Assets of $103.23 million; 83.7% of that total is Property, Plant, and Equipment, and 10.3% is Cash and Investments. Student Accounts Receivable, which totaled $1.26 million at the end of November, totaled $2.21 million at the end of December. The increase of nearly $1 million is related to spring term enrollments. The total for Student Accounts Receivable will peak during the month of January, then decrease sharply in February as the institution processes federal and state financial aid. Through December 31, the operating budget variance is favorable in the amount of $168,159. The unfavorable variance of $128,757 reported for State Appropriations is related to the mid-year reduction made to shore up the state’s budget challenges. While Local Taxes continues to report an unfavorable 
variance, the $345,412 reported for the month of December is an improvement over the budget variance reported at the end of November.  This improvement resulted from receipts for Property Taxes exceeding historical expectations for this time of the year. Tuition and Fees reports a favorable variance of $465,899 at December 31. This variance is largely based on strong enrollments for the summer and fall terms.  It is anticipated that this favorable variance will increase on the January financial statement as we begin to recognize growth in enrollment for the spring term.

Mr. King moved and Mrs. Benny seconded the motion to approve the Financial Report as submitted.  MOTION CARRIED by unanimous voice vote.
Mr. King moved and Mr. Walling seconded the motion to approve the Audit Report for 2008-2009 Fiscal Year, as required per Section 2.2.2.10.J. (3)(d) of 2.2.2. NMAC Requirements for Contracting and Conducting Audits of Agencies.
3. Tutoring Center Update
Dr. Sandra Tracy, Dean, School of Extended Learning, introduced Mr. Tim Schroeder, Senior Director for Extended Learning and the Student Success Center; Mr. John Watts, Writing Tutor; Ms. Kate Leach, Math Tutor; and Mr. Alan Bottomlee, Science Tutor. The presenters provided an overview of student success and usage data at the Tutoring Center, highlighted the dramatic increase in student participation, and outlined future plans for further increasing the Tutoring Center’s impact on student retention.

ITEM G.
CITIZEN COMMENT


None.
ITEM H.
OLD BUSINESS

There were no old business items for discussion or approval.

ITEM I.
PRESIDENT’S REPORT


Dr. Spencer commented briefly on her activities of the month.

ITEM J.
NEW BUSINESS

1. Lunchroom Addition to Vista Nueva Alternative High School
(San Juan College East)

John Greer and Chris Van Dyke from Greer-Stafford Architects provided an update on the status of design and construction of the new lunchroom addition to Vista Nueva Alternative High School in Aztec.


San Juan College’s East Campus is located and shares space with Vista Nueva Alternative High School. A local bond for $490,283 to construct the addition of a multipurpose lunchroom facility at the Vista Nueva Alternative High School was recently passed. The new construction will be approximately 2,032 square feet and have a seating capacity of 100. 



Architectural services for the project were performed by Greer-Stafford Architects and construction services will be administered by Aztec Municipal Schools. The new space will be a welcome addition for the fall semester and available for college classes on evenings and weekends. Completion is expected in time for the fall 2010 semester.
2. Approval of Health Sciences Center - Phase II

In November 2008, the state electorate approved a general obligation bond that included $5,000,000 for Phase II construction of the San Juan College Health Sciences Center.


Phase I, completed in February 2009, included classrooms, laboratories, and equipment in support of the college’s Medical Laboratory Technician and Surgical Technician programs. Phase II construction is proposed to include classrooms, laboratories, and equipment in support of Health Information 

Technology, Physical Therapy Assistant, and Respiratory Therapy as well as administrative support spaces for all of the aforementioned Health Sciences programs.


Architectural services for this project are being provided by Greer-Stafford Architects. John Greer and Chris Van Dyke from Greer-Stafford provided a design development portfolio for the project. Upon approval by the college’s Board of Trustees, Greer-Stafford will assist the college administration in preparing the Higher Education Department’s submittal forms for consideration at the HED Capital Project Committee meeting in April 2010.  
 

Mr. Walling moved and Dr. Pope seconded the motion to approve the Health Sciences Center – Phase II plans as submitted and to proceed with the preparation of submittal forms to the New Mexico Higher Education Department’s Capital Project Committee.  MOTION CARRIED by unanimous voice vote.
ITEM K.
ANNOUNCEMENT OF NEXT MEETING
The next regular meeting will be held on Tuesday, April 6, 2010, at 7:00 p.m. in the San Juan College Board Room.
ITEM L.
ADJOURNMENT
Mrs. Benny moved and Mr. Walling seconded the motion to adjourn.  The meeting was adjourned by Chairman Chance at 7:55 p.m.






____________________________________






R. Shane Chance, Chairman






San Juan College Board

ATTEST:

_____________________________
Date:  _______________________________

Eva B. Stokely, Secretary
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