MINUTES OF REGULAR MEETING

SAN JUAN COLLEGE BOARD

MAY 4, 2010
ITEM A.
CALL TO ORDER

The meeting was called to order by Chairman Chance at 7:00 p.m.  The following members were present:




R. Shane Chance, Chairman
Kenneth W. Hare, Vice Chairman



Eva B. Stokely, Secretary

Evelyn B. Benny, Member



Chad R. King, Member




Dr. Joseph P. Pope, Member




D. Craig Walling, Member
ITEM B.
WELCOME OF GUESTS AND VISITORS

San Juan College administrators and staff in attendance were Dr. Carol J. Spencer, Merrill Adams, Stacey Allen, Shelley Amator, Linda Baker, Steve Biernacki, Sherrie Biringer, Oliver Borden, Dr. Alvin Brown, Kim Coufal, Gayle Dean, Dave Eppich, MaryAnne Facio, Dianne Garcia, Laurie Gruel, Diana Lang, Jeanne Malandro, Randy Pacheco, Dr. Nancy Shepherd, Dr. Sandra Tracy, Tim Warren, and Lisa Wilson. Also in attendance were Debbie Holmes, Tina Benally, and Darryl Multine, Leadership San Juan participants. 

ITEM C.
ADOPTION OF AGENDA

Mrs. Benny moved and Mr. Hare seconded the motion to adopt the agenda with the deletion of Items E, G, and H and the addition of Item K1.  MOTION CARRIED by unanimous voice vote.

ITEM D.
APPROVAL OF MINUTES
1. Approval of Minutes of Regular Board Meeting on April 6, 2010

Dr. Pope moved and Mrs. Benny seconded the motion to approve the Regular Meeting Minutes of April 6, 2010, with the addition of Bill Lewis to the list of attendees.  MOTION CARRIED by unanimous voice vote.
2. Approval of Minutes of Executive Committee Meeting on April 6, 2010

Mr. Walling moved and Mrs. Stokely seconded the motion to approve the Executive Committee Meeting Minutes of April 6, 2010.  MOTION CARRIED 
by unanimous voice vote.
ITEM E.
CORRESPONDENCE


None
ITEM F.
STAFF REPORTS
1. Personnel Report
Dr. Alvin Brown, Associate Vice President, Institutional Resources and Planning, reported the following appointments were made since the last Board meeting: Sandra Chaidez was hired as Custodial Worker II, Physical Plant, effective April 1, 2010; Noelia Jaquez was hired as Custodial Worker II, Physical Plant, effective April 1, 2010; Osman Jaquez was hired as Custodial Worker II, Physical Plant, effective April 1, 2010; Claudine George was hired as Program Development Specialist, Child & Family Development Center, effective April 5, 2010; Robert Joyner was hired as Public Safety Officer II, Public Safety, effective April 9, 2010; Amanda Hoffman was hired as Testing Specialist, Testing Center, effective April 26, 2010; Jeanette Slaughter was hired as Public Safety Officer II, Public Safety, effective April 26, 2010.
Changes:  Melody Sorrell changed from Groundskeeper I to Groundskeeper II, effective April 5, 2010.
Separations:  Brenda Tuttle, Records Clerk III, Admissions, terminated, effective April 8, 2010; Brandy Groth, Accounting Technician III, Business Office, resigned due to personal reasons, effective April 12, 2010; Mary Harvey, Lead Custodial I, Physical Plant, resigned due to personal reasons, effective April 15, 2010.
Mr. Walling moved and Mr. King seconded the motion to approve the Personnel Report as submitted.  MOTION CARRIED by unanimous voice vote.
2. Financial Report

Ms. Dianne Garcia, Associate Vice President for Business Services, presented the financial report for the month ending March 2010. 

March’s Balance Sheet totaled $106 million. Cash and Investments totaled $17.68 million and Property, Plant & Equipment totaled $85.99 million.

Student Accounts Receivable totaled $307,000 on March 31.  Early registration for Summer and Fall semesters began during the month of April; therefore, the April 30 financial statement should begin to document a gradual increase in this total. The final operating budget for FY10 is projected at a deficit of $1.17 million. The March financial statement indicates that the college is $1.29 million ahead of this projection—due to favorable variances in revenue and expenses.  As discussed at last month’s Board meeting, the projected deficit of $1.17 million is overly conservative, projected to accommodate state reporting requirements.  The college anticipates that the final difference between revenue and expenses will be approximately $500,000 or less. The Budget Variance Reports for the College’s Auxiliary Operations were presented.  The Bookstore continues to report a favorable variance—in the amount of $28,000 for the nine month period ending March. Food Service reports an unfavorable budget variance of nearly $40,000. While revenue totals continue to meet expectations, the cost center reports unfavorable budget variances for Cost of Goods Sold and Professional Services. These variances may be sustained through the end of the fiscal year.  

Mr. Walling moved and Mrs. Benny seconded the motion to approve the Financial Report as submitted.  MOTION CARRIED by unanimous voice vote.
3. Advancing SJC’s Strategic Initiatives Through Federal, State and 
Foundation Grants

Ms. Laurie Gruel, Senior Director for Resource Development,
Research and Planning, presented an overview of the Office of Strategic Development and its functions, highlighting the grants development process and successes.

ITEM G.
CITIZEN COMMENT
ITEM H.
OLD BUSINESS

There were no old business items for discussion or approval.

ITEM I.
PRESIDENT’S REPORT


Dr. Spencer commented briefly on her activities of the month.

ITEM J.
NEW BUSINESS
1.
Approval of Open Meetings Resolution
Section 10-15-01(C) NMSA of the Open Meetings Act requires the

Board to determine annually what notice for a public meeting is

reasonable. A resolution was included for review and approval. 
Dr. Spencer recommended the Board approve this annual resolution.  
Mr. Walling moved and Dr. Pope seconded the motion to approve the recommendation as presented. MOTION CARRIED by unanimous voice vote.
2. Approval of Child and Family Development Center (CFDC) Rates
For 2010 – 2011
The Child and Family Development Center (CFDC) is licensed to care for 99 children (6 months to 5 years of age) of San Juan College students and employees. The Center operates in a laboratory environment that provides practicum opportunities for the college’s early childhood, nursing, and psychology programs.  Each spring, CFDC staff performs an environmental scan to assess the appropriateness of its rates.  

As a result of the most recent scan, the Center is proposing the following revision to its weekly fee schedule:

	Age
	Current
	Proposed

	Infant Care
	$125.00
	$125.00

	Toddler & Preschool
	$110.00
	$120.00


Dr. Pope moved and Mrs. Benny seconded the motion to approve the revision to the CFDC weekly fee schedule as presented. MOTION CARRIED by unanimous voice vote.
3. Approval of Original Budget for Fiscal Year Ending June 30, 2011,
And Final Budget for Fiscal Year Ending June 30, 2010
State statute requires submission of final budgets for the current year and inaugural budgets for the upcoming year by May 1. The New Mexico Higher Education Department has mandated that final Board approval of these budgets must be obtained and submitted to the department by May 28, 2010.


In April, the college administration presented the preliminary versions of these budgets to Trustees at a half-day work session.  Summaries of the finalized submissions to the state are included in the Board packet.  The full submission is included on the College’s Business Services’ website (http://www.sanjuancollege.edu/pages/4352.asp). 

Mr. Walling moved and Mrs. Stokely seconded the motion to approve the original budget for fiscal year ending June 30, 2011, and the final budget for fiscal year ending June 30, 2010, as presented. MOTION CARRIED by unanimous voice vote.
ITEM K.
ANNOUNCEMENT OF NEXT MEETING
Pursuant to Sections 10-15-1 to 10-15-4, NMSA 1978, Subsection E., Paragraph 2, the Board will go into Executive Session to discuss personnel issues. A motion was made at 7:52 p.m. by Mr. Walling and seconded by Dr. Pope for the Board to meet in Executive Session to discuss personnel issues. The Executive Session concluded at 9:29 p.m., and the matters discussed in the closed meeting were limited only to those specified in the motion for closure.
 Mr. King moved and Mrs. Benny seconded the motion to return to the Regular Meeting.  MOTION CARRIED by unanimous voice vote.  Mr. Walling moved and Mrs. Benny seconded the motion to approve the President’s contract as restated, which includes the following changes:
1. The contract shall be extended until June 30, 2013.

2. The annual compensation shall remain the same. The annual salary may be adjusted annually but shall not be less than the annual salary of the previous year. The stipend shall remain the same, and prior contract and all payments made hereunder, including any addenda or amendments, is ratified and confirmed.  MOTION CARRIED by unanimous voice vote.
The next regular meeting will be held on Tuesday, June 1, 2010, at 7:00 p.m. in the San Juan College Board Room.

ITEM L.
ADJOURNMENT
Mr. Walling moved and Mrs. Benny seconded the motion to adjourn.  The meeting was adjourned by Chairman Chance at 9:30 p.m.






____________________________________






R. Shane Chance, Chairman






San Juan College Board

ATTEST:

_____________________________
Date:  _______________________________

Eva B. Stokely, Secretary
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