
San Juan College, Grants Development Office 
Mission Model 

Services for Faculty and Staff 
 

Pre-Award Services: 
 
 
 
 
 

 
 
 
 
 

Post-Award Services: 
 

 
 
 
 
 
 

 
 

Other Services and Activities: 
 

 

Research 
Funding 
Needs 

Develop 
Annual 
Agenda 

Facilitate 
Planning 
Sessions 

Interpret 
Agency 

Regulations 

Obtain 
Approval of 
Project Ideas

Develop 
Project 

Write/edit 
Proposal 

Create 
Budget 

Manage 
Internal 
Sign-Off 

Submit 
Proposal 

 
Develop/Review 

Contracts 

 
Coordinate Site 

Visits 

 
Liaison With 

Program Officers 

 
Troubleshoot 

Projects 

 
Manage Approval 

of Contracts 

Research/ 
Contact 
Funders 

Liaison With 
SJC 

Foundation 

Stay Current 
on Proposal 

Writing 
Trends 

Grant 
Development 

Training 

Maintain 
Record 
keeping 

Database 

Maintain 
Web Page 

Prepare/upda
te Directors’ 
Handbook 

Develop 
Skills in 
Project 

Management

Communicate 
With Peers 

Have Fun 
And 

Celebrate 
Success 


