CQIN  Continuous Quality Improvement Network

The purpose of the Continuous Quality Improvement Network shall be to assist member CEOs with active organizational transformation via out-of-box learning and sharing best practices. This Network shall also develop strategies to enhance active institutional learning for faculty, staff and trustees.

Some examples of this assistance include:

1. Sharing innovative ideas and initiatives. 

2. Sharing materials, successes, challenges, and failures. 

3. Conducting workshops, and seminars, and institutes on topics related to the purposes of the Network. 

4. Linking with groups outside education for mutual exchange of ideas and practices. 

PURPOSE

The purpose of the Network would be to have an honest and open sharing of information - the "pluses and minuses" among community college presidents who have committed to implementation of Total Quality Management principles, practices, and tools as a way of continuously improving their institutions. 

MEMBERSHIP

Membership in the Network would be restricted to presidents of two-year, associate degree granting, technical and community colleges who have personally committed to the use of TQM principles, practices and tools as a means of continuously improving their institutions. Membership applications would be reviewed and decided upon by the full Network membership. New Network members would be considered affiliates during initial start-up of TQM activities before full board membership was granted. Annual dues were set at $500 per college. 

QUALITY ADVISORS NETWORK

A parallel group composed of senior TQM practitioners - called advisors - from each member institution would be formed to meet separately on a regular basis. The purpose of the Quality Advisors Network would be to allow those individuals responsible for implementation strategies to share ideas, approaches, and tools with each other. The Quality Advisors would meet at the same time as the presidents. Each member president would designate someone to participate in the Quality Advisors Network. 

The Pacesetter Award for Quality in Education is an in-depth measure of your institution’s performance against defined criteria, with particular emphasis on the breadth of your institution’s performance across all processes and on your institution’s achievements in educational excellence. This comprehensive self-assessment, which includes a site visit by a team of trained examiners and a detailed confidential feedback report, allows you to identify your institution’s strengths and to target key opportunities for continuous and breakthrough improvement. 

The purpose of the Pacesetter Award for Quality in Education is to assist you in assessing your institution’s readiness to respond to the challenges of the next five to ten years. The Pacesetter Award for Quality in Education criteria forms a framework for excellent organizational performance that will lead to educational excellence. 

Pacesetter Award for Quality
Benefits of Participating in the Pacesetter Award for Quality in Education

The most valuable benefit for participating in the Pacesetter Award for Quality in Education is organizational learning.  Unlike other Quality Award processes, such as the Baldrige and New Mexico Quality Awards, the Pacesetter Award application examiners and judges are all education specialists, rather than a mix of Business, Industry, and Education experts. Additionally, the award process itself leads to immediate improvements and an increased awareness of opportunities for improvement.

· Pacesetter Award for Quality in Education applicants receive a detailed confidential feedback report written by a team of examiners who have been trained to evaluate the institution against the Pacesetter criteria. 

· Institutions receiving the Pacesetter Award for Quality in Education are recognized at the annual CQIN Summer Institute and are given the opportunity to make a presentation during the event. 

· Applicants of the Pacesetter Award for Quality in Education are encouraged to use their participation as a promotional tool. 

Pacesetter Award for Quality in Education Application Process

The Pacesetter Award for Quality in Education is the highest level of recognition in the Program for Educational Excellence. It is required that all Pacesetter applications be reviewed by an Examiner Team. Each examiner team is expected to follow the application to the end of the process -- at best to site visit and award presentation. Applicants showing stellar progress, but not yet achieving award excellence, are named to the Pacesetter Honor Roll. 

Pacesetter Award for Quality in Education Examination Process

1. Individual Review Process: Pacesetter applications are read and evaluated in their entirety by each member of the Examiner Team. 

2. Consensus: Examiner Team discussions intended to result in consensus of comments and scores takes place via conference call. 

3. Site Visit Determination: To determine an institution’s eligibility for a site visit, Consensus comments and scores are reviewed by a Judge(s). 

4. Site Visit: The Team Leader, Program Coordinator and Applicant plan and conduct the site visit. 

5. Feedback Report: The feedback report is organized by category. The report is proofread, revised and approved before it is sent to the Applicant. 

6. Notification of Results: The Program Coordinator is responsible for delivering the final feedback report to the Applicant site. 

Pacesetter Award Recognition Levels 

Level 1 – Pacesetter Award for Quality in Education
For institutions submitting a Pacesetter application and receiving a site visit and/or for institutions receiving at least a 45% scoring band (450+ points total) 

Level 2 – Recognition of Achievement
For institutions submitting a Pacesetter application and receiving a site visit but not receiving the Pacesetter Award and/or for institutions receiving no higher than a 35-44% scoring band (350-449 points total) 

Level 3 – Recognition of Commitment
For institutions submitting a Pacesetter application but not receiving a site visit and/or for institutions receiving less than a 35% scoring band (no higher than 350 points total)

