SJC BOARD
WORK SESSION MINUTES
December 1, 2025

The Work Session was called to order at 4:12 p.m. with the following Board members present:

Valerie Uselman, Chairperson
Evelyn Benny, Secretary
Joseph Rasor, Member

Bev Taylor, Member

GloJean Todacheene, Member

Staff Members Attending:

San Juan College Administrators and Staff in Attendance Included:

Toni Hopper Pendergrass, Edward DesPlas, Kerri Langoni Carpenter, Michael Ottinger,
Yolanda Benally, Carrie Tsosie-Jim, Gwyn Adams, Josh Bishop, Troy Brown, Alicia Corbell,
Gayle Dean, Veronica Evans, Thalia Garcia-Charley, Jennifer Goodland, Karen, Krob,
Nicholle Liessmann, Roy Lytle, Murdoch Maloney, Robert Martinez, Lizbeth Moreno,
Kimberly Nath, Sherry Paxson, Elizabeth Phelps, Rhonda Schaefer, Meridee Walters, and
Donna Ellis, Recorder

Guest(s): Dr. Allen McCulloch
Topics Discussed Included:

1. Questions on Board Agenda Items
None.

2. Discontinuation of Degree Programs
Dr. Michael Ottinger briefed the Trustees on certificates and degrees that are currently
inactive or have been inactive for some time and need to be discontinued.

3. Update on Fund Balance Plan
Mr. Edward DesPlas provided the Trustees with an update on the planned use of Fund
Balance.

4. September 30, 2025 Operating Budget Report
Mr. Edward DesPlas briefed the Trustees on the Operating Budget for the period ended
September 30, 2025.

Meeting adjourned at 4:41 p.m.



